AGENDA
COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND

Room 301, Government Office Building, Salisbury, Maryland
January 3, 2023

5:00 p.m.

John T. Cannon, Council President
• Call Meeting to Order
• Motion to Convene in Closed Work Session
• Discussion Topic: To Consult with Staff, Consultants, or Other Individuals about
Pending or Potential Litigation - Appeal of County Litigation
• Motion to Adjourn

The County Council reserves the right to close a portion of this meeting as authorized by
Section 3-305(b )(8) of the General Provisions Article of the Annotated Code of Maryland.

WICOMICO COUNTY COUNCIL
PUBLIC NOTICE
NOTICE OF CLOSED WORK SESSION

NOTICE IS HEREBY GIVEN that the County Council of Wicomico County, Maryland, will
convene in open session on Tuesday, January 3, 2023 at 5:00 p.m., in the Government Office
Building, Room 301, Salisbury, Maryland for the purpose of entertaining a vote to go into
Closed Session to consult with staff, consultants, or other individuals about pending or potential
litigation-appeal of county litigation, in accordance Section 3-305(b)(8) of the General
Provisions Article of the Annotated Code of Maryland. The regularly scheduled Legislative
Session will commence at 6 p.m.

AGENDA
COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND

Room 301, Government Office Building, Salisbury, Maryland
LEGISLATIVE SESSION 2023-01
6:00 p.m.

January 3, 2023
6:00 p.m.

John T. Cannon, President
Call meeting to order
Opening Prayer and Pledge of Allegiance
Approval of Legislative Minutes from December 20, 2022
Proclamation to Recognize National Mentoring Month - Ms. LeAnn Piposzar, Big Brothers
Big Sisters of the Eastern Shore, Inc.
Laura Hurley, Council Administrator:
1. Public Hearing: Capital Improvement Program for Fiscal Years 2024-2028
2. Public Hearing: Resolution No. 01-2023 - Authorizing the County Executive to Accept

3.

4.

5.

6.
7.
8.
9.
10.
11.
12.

a Revised Grant Agreement from the Maryland Department of Housing and
Community Development Through the Community Development Block Grant
Program for the Repurposing of Grant Funds (CDBG-CV-2-16) Approved by
Resolution 98-2020 in the Approximate Amount of $250,000 in CDBG Funds for
Community Service Projects in Response to COVID-19 for MAC Inc. to Serve Low-toModerate Income Families in Wicomico County - Mr. Jesse Drewer, Community
Development Planner
Resolution No. 02-2023 - To Authorize a Continuation of an Appeal of a Circuit Court
Order in the Michael Bowers versus State of Maryland, et al., Civil Case No. C-22-CV22-000095 and Samuel Workman versus State of Maryland, et al., Civil Case No. C-22CV-22-000229 - Mr. Paul Wilber, County Attorney
Submission of an Appointment to the School Building Commission, an Appointment to
the Agricultural Preservation Advisory Board, and an Appointment to the Wicomico
County Commission for Women - Ms. Julie Giordano, County Executive
Consent Agenda - Boards and Commissions
• Resolution No. 03-2023 - Confirming the Appointment of Philip Marshall Wells as a
Member of the Wicomico County Agricultural Preservation Advisory Board
• Resolution No. 04-2023 - Confirming the Appointment of Jared A. Shelton as a
Member of the School Building Commission
• Resolution No. 05-2023 - Confirming the Appointment of Megan Outten as a
Member of the Wicomico County Commission for Women
Resolution No. 06-2023- Confirming the Appointment of Thomas "Bunky" Luffman, Jr.
as Director of Administration - Ms. Julie Giordano, County Executive
Resolution No. 07-2023- Confirming the Appointment of Donna Pierce O'Hara as
Director of the Department of Human Resources
Resolution No. 08-2023- Confirming the Appointment of Lorenzo R. Cropper as
Director of the Department of Emergency Services
Resolution No. 09-2023- Confirming the Appointment of Christopher D. Hopkins as
Deputy Director of the Department of Emergency Services
Resolution No. 10-2023 - Confirming the Reappointment of Pamela B. Oland as
Director of the Department of Finance
Resolution No. 11-2023 - Confirming the Reappointment of Steven E. Miller as Director
of the Department of Parks, Recreation, and Tourism
Resolution No. 12-2023 - Confirming the Reappointment of Anthony M. Rudy, A.A.E. as
Director of the Department of Aviation
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13. Resolution No. 13-2023 - Designating Persons for Training under the Open Meetings
Act
Public Comments - Please limit all public comments to three minutes or less; any
presented material may be submitted to Councilmembers - Please include 10 copies.
Derogatory remarks, personal attacks, obscene language, and disruptive behavior, such
as shouting, stomping feet, and booing will not be permitted.
Council Comments
Council President's Comments
Adjourn
Open Work Sessions:
Presentation on Offshore Wind - Mr. Dave Wilson, Maryland Development Manager for
US Wind
Closed Work Sessions:
l . Consult with Counsel to Obtain Legal Advice
2. To Discuss the Resignation of an Employee Over Whom this Body has Jurisdiction

The County Council reserves the right to close a portion of this meeting as authorized by Section 3-305(1 )(7)
and Section 3- 104 of the General Provisions Article of the Annotated Code of Maryland.
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WICOMICO COUNTY, MARYLAND
OFFICE OF THE COUNTY EXECUTIVE
P.O. BOX 870
SALISBURY, MARYLAND 21803-0870
410-548-4801
FAX: 410-548-4803

Julie M. Giordano
County Executive
December 17, 2022

The Honorable County Council
Wicomico County Maryland
Salisbury, Maryland 21801
Presented herewith is my proposed Capital Improvement Program for fiscal years 2024-2028 beginning July 1, 2023 and ending June 30,
2028.
The five-year Capital Improvement Program is an important tool that assists Wicomico County in its long-range financial and public works
plans. Each year, the program is reviewed and priorities are re-evaluated. Often new projects that have become matters of higher priority
are added, others may be differed or eliminated as circumstances change over time. The first year of the program will be considered when
creating the FY 2024 Capital Budget and will be subject to appropriation during the 2024c Operating and Capital Budget process. It is this
portion which receives the closest scrutiny. The remaining years serve as a guide and an indicator of what future capital requirements are
likely to be, their cost and probable sources of funding. That part of the Capital Budget requiring County funds may come from current
revenues, prior fund balances, grants and the proceeds from the sale of General Obligation Bonds. In order to receive the maximum favorable
interest rate, the County must pledge the County's full faith and credit to servicing the bonded debt, subject to Charter restrictions.
A Capital Project, by its definition in Section 702C of the County Charter, " ... shall mean (1) the building or purchase of any physical public
betterment or improvement or any preliminary studies and surveys relative thereto; (2) the acquisition of property of a permanent nature for
public use; and (3) the purchase of equipment for any public betterment or improvement when first erected or acquired. The term shall not
include any public betterment or improvement, the acquisition of any real property or the purchase of any equipment, if the total cost and
expense thereof is to be paid out of the proceeds of the succeeding year's taxes, nor shall the term include the resurfacing of any road".

The County's total debt limitation is established by Section 313 of the County Charter. This section limits borrowing for any period in
excess of twelve months to an amount in aggregate ofno more than 3.2 percent of the County real property assessable base plus 8% of the
County personal property assessable base at the time of issuance. As the County's assessable base changes, the County's borrowing capacity
also changes within the limits set by law. As of June 30, 2022, the County's borrowing capacity was $256,132,433. Thus, the outstanding
debt of$141,890,458 at June 30, 2022, subject to debt limitation, represents 55.4% percent of total capacity, with 44.6% of the debt capacity
available (all numbers in this paragraph are unaudited).
General Obligation Bonds were sold on October 19, 2022, with a closing date of November 1, 2022 in the total amount of $22,825,000.
These bonds were both tax-exempt ($14,560,000) and taxable ($8,265,000). Based on the 2022 estimated values of Real Property and
Personal Property, adding this to our June 30, 2022 indebtedness would represent approximately 64% of the allowable debt limit.
The County has adopted a policy goal that would keep the percentage of debt service payment, (principal and interest (P&I) for governmental
activities) to less than 12% of the total general fund estimated new revenue, if possible. The $13.8 million in principal and interest payments
required for debt service in fiscal year 2023 is 7.96% of the fiscal year 2023 budgeted new revenue.
The Capital Improvement Budget recommends a bond sale in the fall of calendar year 2023 (FY24) in the amount of $12,668,500 and
$12,967,100 from General Fund "Pay-go". This funding request would continue funding projects the Board of Education, as well as funding
the projects at the Airport and furniture and fixtures at the new Public Safety Building.
The Capital Improvement Plan is broken down into two sections. The first section contains spreadsheets showing the total amount by
department in summary and then presenting each departments project detail. These schedules also show the potential source funding for
each of the years. The second section provides a brief summary about each project, with the addition of showing the yearly funding and
source after each description.
Summary
The Capital Improvement Plan provides the long-range strategic vision for the County. It is an important planning document to help guide
future funding decisions for the County. To this end, we are proposing projects that will maintain or enhance core services of education,
public safety, roads and general government while supporting and promoting community quality of life and economic development. This
year's Capital Improvement Plan attempts to address these vital goals. It proposes continued investment in our regional airport; funding for
education renovation and construction at our K-12 schools; and investments in our facilities through-out the county to maintain and enhance
those facilities for County residents and employees.
Respectfully submitted,

ie M. Giordano
County Executive
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Wicomico County
FY 2024-2028 Capital Improvement Plan
Summary By Department

.027

5-YearTotal
2024-2028

FYZOZ8

Prior
Appropriation
thru FYZ3

Project Total

thru FYZ8

General Fund
Sheriffs Office
Health Department
Emergency Services
Elections
Corrections
General Services
Public Library
WorWic
Board of Education
Public Works - Engineering
Public Works - Roads
Civic Center
Recreation & Parks

Total General Fund Requests

$
$

s

$
$
$

s
$
s
$
$
$
$
$

2,336,000 $

-

-

200,000 $
1,900,000 $

150,000 $
1,675,000 $

-

-

$
$
- $
1,647,000 $
900,000 $

10,227,000
550,000
950,000
2,125,000
12,323,000
31,058,000

s

2,140,000
750,000
258,000

$
$ 1,472,600
$
550,000
$
500,000
$ 4,500,000
$ 6,249,000
$ 18,519,600

-

$

$
$
$
$
$
$
$
$
$
$
$

$

$
340,000 $
- $
1,157,400 $

-

550,000
500,000
900,000
3,925,000
9,197,400

-

$

180,000 $

-

s

1,000,000 $

.

s

250,000
376,268

$
$
$
$
$
$

550,000
1,700,000
300,000
684,000
5,040,268

-

-

$

150,000 $
20,000,000 $

.

$
$
$
950,000
$
6,163,620
$
$
550,000
$
500,000
$
$
550,000
$ 28,863,620

$
$
$

s
$
$
$
$
$
$
$

2,336,000
680,000
23,575,000
1,000,000
4,127,000
1,650,000
2,615,400
6,539,888
11,699,600
2,750,000
4,150,000
7,825,000
23,731,000
92,678,888

$

s

$
$
$
$

s

440,000

.

-

$
$ 21,589,000
$ 3,400,000
$ 2,000,000
$ 7,117,500
$ 5,229,991
$ 39,776,491

$

$
$
$
$
$
$
$
$
$
$
$
$

2,336,000
680,000
23,575,000
1,000,000
4,467,000
1,650,000
2,615,400
6,539,888
33,288,600
6,150,000
6,150,000
14,942,500
28,960,991
132,355,379

s

Enterprise Funds
Public Works - Solid Waste
Tourism
Airport
Total Enterprise Fund Requests

!Total All Funds

I

FUNDING SOURCES
General Obligation Bond Proceeds (New Money)
General Obligation Bond Proceeds (Old Money)
General Fund "Pay-Go"
Reallocated "Pay-Go"
County Enterprise Fund
State Grant
Federal Grant
Other
To Be Determined

I

Total Funding Sources

$
$
$
$

-

$
$
4,695,000 $
4,695,000 $

18,310,000

80,000 $
1,300,000 $
11,380,000 $

$
$
4,505,000 $
4,505,000 $

7,760,000 $

$
4,575,500 $
4,575,500 $

480,000 $
- $
29,848,800 $ 15,491,350 $
40,878,800 $ 23,251,350 $

480,000
45,340,150
64,130,150

46,781,300 $ 23,095,100 $

20,577,400 $

9,545,268 $

33,558,620 $

133,557,688 $ 63,027,841 $

196,485,529

5,772,600 $

3,000,000 $

2,200,000 $

26,163,620

-

-

-

$

s
s
s
s
s

.

10,000,000 $

400,000 $
14,773,300 $
15,723,300 $

Is

-

$

550,000 $

$
$
$
$

12,668,500 $

-

s

12,967,100 $

-

$
$
$
$
$

3,372,520

-

20,000
3,563,480
3,202,500
2,910,000
4,254,000
46,781,300 $ 23,095,100
950,000
11,435,700
8,250,000
510,000

s

s
$
s

s

10,462,036 $

-

$
$
$
$
$
$

$

80,000 $
2,385,364 $

-

$
1,175,000 $
3,475,000 $
20,577,400 $

~

.

s

-

s

1,784,668 $

$
1,443,000 $

-

-

$

s

755,600 $

1,067,000

s
s
$
s
s

$
300,000 $
4,885,000 $
4,505,000 $
9,545,268 $ 33,558,620 $

-

10,550,000 $

49,804,720

-

s
s

30,029,324 $

1,050,000
19,207,144
11,452,500
4,895,000
17,119,000
133,557,688

$
$

s
$
$

s

s

81,740,970

$
8,320,600 $
- $

38,349,924

31,936,250

-

s

4,689,758
4,143,843 $
7,719,456
6,217,934 $

s

- $
$ 63,027,841 $

5,739,758
23,350,987
19,171,956
11,112,934
17,119,000
196,585,529

Wicomico County
FY 2024-2028 capital lmprowment Plan

Various Department Details

..

I

CAPITAl COS1S

General Fund

s

Fumlture and Fixtures Public Safety 8ulldin1
Heatth Oeoartment
Frttz carper Repl~ement

2,336,000

Virtual lnfrasttucture
Hurdle Tile Floor Replacement

s

New8ulldln&

s

Replace Generator Backup 911 Center

$

$

Elections
Office Addition

~
Floorin1 Uptr,de

s

s

s

s

s
s
s
s
s

Control System Replacemfflt
Building Expansion
HVACBollers
Mezzanine and Guard Shack

Genen1Servtce:s

s
s
s
s
s
s
s

Nursing Home Roor replacem~t
Hurd~ Exterior Wall Repair,
GOB We-st wall watefl)roofing

States Anomeys Offtce Exterior repairs
Elections Exterior Wall Repairs
NCH boiler replacement
Building EV1luation Surveys

Publlc Ubtary
Pauf S. Sarbanes Boller/HVAC Replacemfflt

200,000
200,000
250,000
150,000

100,000

s

Roof and Solar Panel Project
Paul S. Sarbanes HVAC Replacement Phne 2
Paul S. Sarbanes Exterior Renovation

,

$

Gener.al Obllption Bond Proceeds (New Money)

$

General Obligation Bond Proceeds (Old Money)
General Fund •pay..cio•

s
s
s
s

Total Fundlftl Sources

685,000
122,000

s
s
s
s
s
s
s
$

1,900,000

340,000
1,800,000

FYZ027

FY202I

2024,-20ZI

thruFY23

PNjectTthruFnll

150,000
500,000
100,000

118,000
140,000

5,248,000

$

1,800,000

4,883,000

s
s
s

1,446,520

$

s
5

4,883,000

s
s
s
s
s

101,480

s
$
s

1,900,000

$

5,248,000

$

$

s

2,336,000

s

s

2,336,000

$
$

$
$

s
s
s
s

200,000
150,000
180,000
150,000

s
s
s
s

s
s
s

200,000
150,000
180,000
150,000

s
s
s

s

s

$

$
$

s

20,000,000
1,500,000
175,000
1,900,000

s

1,000,000

s

1,360,000
500,000
1,800,000
685,000
122,000

s
s

180,000

s
1,500,000
175,000

340,000

$

s

150,000

s
s
s

20,000,000

$

$

20,000,000
1,500,000
175,000
1,900,000

S 1,000,000

$

s

1,000,000

s

s
s
s
s
s

s
s
s

s

1,020,000
500,000
1,800,000
685,000
122,000

s
s
s

s

$

s

$

s
s
s

$
$

s
s.

s
s

s
s
$

$

$
$

$

s

s
s
s

s
s
s

$

s
s

$
$
$
$
$
$

s
s
s
s

s
s
s

$

s
s
$
s

s
s
s
s

150,000

s

4,883.000

$

$

s
s
s
s
s

s
s
s
s

s
s
s
s

C~tre Branch Renoviitlons

Reallocated "Pay..cio"
County Enterprise Fund
Existing ·Pay-Go•
State Grant
Fedttal Grant
Other
To Be Determined

340,000
500,000

$

s
s
s

s

s

Vesta Refresh

200,000

s

Replace MoblSe Command Unit

FUNDING SDURW

--

$

$
$

s

Emergency Sffilte1

s
s

$
$
$

Fritz Tile Floor Replacement

Total General Fund

. .

~

I

Sheriff Oflke

I

..

-·

.._.
S-Y_T_I

s
s
s
s
s
s
s
s
$
$
$

3,322,400

2.152,036

995,364
175,000

3,322,400

s
s

340,000

$
$

$

s
s

s

s

200,000
200,000
250,000
150,000

s
s
s
$

$

$

150,000

s

150,000

s
s

500,000

$

500,000

200,000

s
s
s

$

300,000

$
$
$
$
$
150,000 $
$
100,000 $
950,000
$ 1,430,000 $ 21,100,000 $

118,000
140,000
1,157,400
150,000
1,050,000

s
s
s
s

$
$

35,983,400

$

118,000
140,000
1,157,400
150,000
l,050,000
36,423,400

$ 1,000,000

22,800,000

$

s

$

1.157,400

$

s
s
s
s
s
s
s
s
s

s

215,000

215,000

.

$ 20,000,000

s
s
s
s
s
s

283,000

817,000

$
$
$
$ 1,430,000 $ 21,100,000

$

s
s
s
s
s
s
s
$
$
$

8,979,556

2,128,844

s
s

100,000

$

s
s
s
s

s
s

$
440.000

$ 22,800,000

s
440,000

$

35,983,400

$
$
$

$

s
s
s
s
s
$
s

s
2,075,000

$

200,000
200,000
250,000
150,000

440.000

9,419,556

2,128,844
2,075,000

$ 36,423,400

Wicomico County
FY 2024-2028 capital Improvement Plan
Education Detail

FY2024

IGeneral Fund

FY2027

FY2028

Prior
Appropriation
thru FY23

Project Total
thru FY28

CAPITAL COSTS

•

Wor-Wlc

s

Learning Commons
Board of Education
Mardela High/Middle: Renovation/Addition

-

Total BOE

s
s
s
s
s

6,769,000
950,000
1,300,000
1,208,000
10,227,000

Total General Fund

$

10,227,000

Wi Hi Roof Renovation
Fruitland Primary - Study/Planning
Parkside High Roof Renovation

I

FY2026

FY2025

5-YearTotal
2024-2028

FUNDING SOURCES
General Obligation Bond Proceeds (New Money)

Is

Other
To Be Determined

s
s
s
s
s
s
s
s

Total Funding Sources

$

General Obligation Bond Proceeds (Old Money)
General Fund "Pay-Go"
County Enterprise Fund
Existing "Pay-Go"
State Grant
Federal Grant

s

.

s

.

s

$
$
$

1,472,600 $

S

-

s
s
s
s
s
$

$

1,472,600

S

.
-

$

1,472,600 $

-

6,769,000 $

1,472,600 $

.

-

-

.

$
3,458,000 $
.
.

10,227,000

s
s
s
s
s
s
$

s
s
s

.

$
$

s
s
s
s
s
s

.
.
.

1,472,600

C

$

.

.
.
.

.
.

.

$

s
s
s
s
s
s
s
s
$

376,268 $

,.

.

.
376,268

376,268

.

.
.

.
376,268

s
s
s
s
s

6,163,620

.
.

s

6,539,888

s
s
s
s

8,241,600
950,000
1,300,000
1,208,000

20,100,000
1,489,000

$

11,699,600

s

6,539,888

s
s
s
s

28,341,600
2,439,000
1,300,000
1,208,000

$ 21,589,000 $

33,288,600

.

-

$

6,163,620

$

18,239,488 $

21,589,000

$

39,828,488

$

6,163,620 $

14,405,220 $

20,100,000 $

34,505,220

s
$
s
s
s
s
s
s
$

.
.

.
.

.
.
6,163,620

$

s
s
$
s
s
s
$
$

3,834,268

.

-

.
.

18,239,488

s

1,489,000

s
s
s
s
s
s
s
s

$ 21,589,000 $

5,323,268

.
.

.
.
.
39,828,488

Wicomico County
FY 2024-2028 capital Improvement Plan
Public Works Detail
Project
Number

iGeneral Fund /

CAPITAL COSTS

Bond Projects
PW Engineering - Chesapeake Bay WIP
PW Engineering - Wicomico River Dredging Support
Total Public Works· Engineering

FY2028

FY2027

FY2026

5-Year Total
2024-2028

Prior
Appropriation
thru FY23

Project Total

thru FY28

i
14120
20117

s
s
$
$
$
$
$

200,000
350,000
550,000

s

200,000
350,000
550,000

s

$
$

200,000
350,000
550,000

s

500,000

$

500,000

$
$
$
$

500,000

-

$
$
$

-

$

$
$

$
$

200,000
350,000
550,000

s

500,000
1,200,000

$
$

$
$

200,000
350,000
550,000

1,000,000
1,750,000
2,750,000

500,000

2,500,000
1,200,000

s
$
$

$
$
- $
450,000 $

2,000,000
1,400,000
3,400,000

s
$
$

s

450,000
950,000

s

500,000

$

500,000

$

1,700,000

s

500,000

$

4,150,000

s

2,000,000

s

$

1,500,000

$

1,050,000

s

1,050,000

$

2,250,000

$

1,050,000

$

6,900,000

$

5,400,000

$

12,300,000

$

300,000
250,000

s

$

7,150,000
610,000

550,000

s

10,550,000

s

$
$
7,760,000 $

17,450,000
860,000

$

s
s
s

10,300,000
250,000

Total Enterprise Projects

s
s
s

10,000,000

s

Total Public Works Projects

$

2,050,000 $

1,050,000 $

17,450,000 $

13,160,000 $

30,610,000

$
$
$

$
$
1,500,000 $
550,000 $
- $
$
- $
$
$
2,050,000 $

-

$
$
S,400,000 $

7,775,000

18129

Total General Fund/ Bond Projects
Enterprise Projects
Landfill Cell Construction
Landfill Expansion

FUNDING SOURCES
General Obligation Bond Proceeds (New Money)
General Obligation Bond Proceeds (Old Money)
General Fund "Pay-Go"
County Enterprise Fund
Board of Education
State Grant
Federal Grant
Other
To Be Determined
Total Funding Sources

PWS12

i

s
s
$

$

s
$

$

-

-

$
$

$

-

-

s

$
1,050,000 $
- $
-

s

.

s
s
s
s

1,050,000 $

-

10,000,000

11,050,000 $

3,000,000

8,050,000

-

-

s
s
$
$
$
$
$

s
s

11,050,000 $

-

-

s

-

$

s
s
s

2,250,000 $

-

s

1,050,000 $

s

$
$
- $
1,050,000 $ 1,050,000 $
$
- $
- $
- $
- $
$
$
$
- $

1,200,000

-

s

-

s

.

s

2,250,000 $ 1,050,000 $

4,200,000

12,700,000
SS0,000

-

.

$

s
$

s

$
$
$
$

s

17,450,000 $

300,000

3,000,000
3,150,000
6,150,000
2,800,000
1,200,000
850,000
1,300,000
6,150,000

PW Roads - MS4 Projects
PW Roads - Kaywood Drive Storm Drain
PW Roads - Barren Creek Road
PW - Roads - Kensington Woods Drainage
Total Public Works - Roads

i

FY2025

FY2024

-

$
$
850,000 $
850,000 $

-

3,575,000

-

4,185,000

-

.

s

$
$
$
$
$

13,160,000 $

18,310,000

18,100,000
4,735,000

-

-

.

30,610,000

Wicomico County
FY 2024-2028 capital Improvement Plan
Civic Center, Rec, Parks and Tourism Detail

,.._
F'l20ZI

F'l20Z7

I

CAPITAi. COSTS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

s
s
$
$
$
$
$

FUNDING SOURCES
General Obligation Bond Proceeds (New Money)
General Obligation Bond Proceeds (Old Money)
General Fund "Pay-Go"
County Enterpnse Fund
State Grant
Federal Grant
Other
To Be Determined
Total Funding Sources

225,000
525,000
160,000
265,000
300,000
250,000
170,000
60,000

360,000
600,000

s
$
$
$

s
s
s
$
$

s
$
s
s
s
s
s
s
s
$
$
$
$
$
$

900,000

s

Project Total

~

thruMJ

thru FY2I

$
$
300,000 $
$
$
$
$
$
$
$

s
$
$
$

$

2.250,000

s
s
s

.

s
s

264,000
170,000

s

$
$
150,000 $
$
$
100,000 $

1,650,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

300,000
200,000
75,000
500,000
2,200,000
400,000
2,500,000
480,000
144,000
8,800,000
360,000
600,000
2,47S,OOO
525,000
424,000
435,000
3,300,000
1,150,000
395,000
120,000
100,000

$
$

$
$
$
$
$
1,on.soo $
40,000 $
$
$
$
$
$
$
$
$
$
$
60,000 $
500,000 $
$
$
$

300,000
200,000
75,000
7,577,500
2,240,000
400,000
2,500,000
480,000
144,000
8,800,000
360,000
600,000
2,575,000
3,194,991
424,000
435,000
3,360,000
1,650,000
395,000
120,000
100,000

s

$

1,650,000

100,000
2,669,991

$

$
$
500,000 $
125,000 $
$
$

$
$

388,000

s

388,000

100,000

$

s
s

s

250,000

$

350,000

$

975,000

$

700,000

s

$

1,675,000

2,475,000

$
$

200,000

$
$

$
$

200,000

175,000

175,000

700,000

s

875,000

125,000

s

110,000

$
100,000 $

s
s

$
$
$
$

$
800,000 $
250,000 $

235,000
100,000
250,000
250,000
150,000
300,000
150,000
200,000
230,000
250,000
32,036,000

150,000

$
$
$
$
$
$
$

s
$

s

$
3,000,000 $
250,000 $
100,000 $

$
$
$
$
$
$
$
$
$
$
$
$

s

$

s
s
s

60,000

$

s
$
$

I

8,800,000

$

26 Harbor Dredc•ns At Nantocoke Harbor and Cedar Hill Marina

Total General Fund/ Enterprise Projects

480,000

$
$
$
$
$
$
2.000.000 $
$
2,500,000 $
$
144,000 $
$

$

25 Leonard's Mill Boat Ramp and Par1dng Lot

Pemberton Par1< Restoration and Upgrades
Douglas Nichols Par1< Drainage Project
Par1ts Office
Nanticoke Road Boat Ramp
Roads and Par1dng Lots
Henry S. Par1ter Par1ting Lot
Wetipquin Park Improvements
Harmon Field Revitalization
Tourism Welcome Center Improvements
Tourism Welcome Center Dog Park

200,000
75,000
500,000
200,000
400,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

200,000

s

28 Billy Gene Jackson Par1< Upgrades

750,000

s

24 Cove Road Expansion

27 HPAC Concessions Upgrade

I

~

I

Gfneral Fund l Enterortse Projects
1 Civic Center· Elevator/ Escalators
2 C"MC Center • Expansion
3 Civk Center · Marquee Addition
4 CMc Center · Storage Space
S Civ,c Center • Air Handler Valve Replacements
6 Civic Center • Exte-rior Renovations
7 Civic Center Glen Ave Loading Zone/Road Improvements
8 Civic Center Pneumatic Conversion
9 Civic Center Roof Replacement
10 AWP Boiler Replacement (5 Boilers)
11 AWP Stadium Fire Pump and Controllers
12 AWP Stadium MLB Modif,cations
13 AWP Stadium Fire Suppression System Branch Lines
14 AWP Stadium Elevators
15 West Metro Core Property
16 Pirates Wharf Property
17 Playground Equipment
18 Tennis and Basketball Court Restoration
19 Mason Oocon - Par1dng lot/Master Plan
20 Cedar Hill Marina Par1< Restoration
21 Fencing Projects
22 Soft Launch Landing Sites
23 Connelly Mill Property

29
30
31
32
33
34
35
36
37
38

S-YarTotlll

188,000

.

$
250,000 $
$
$
$
150,000
200,000
150,000
250,000
14,148,000

.

$
$
$
$

s
$
s

$

$
$

$ 10,749,000

2,500,000

$

14,848,000

s
s
s
s

s
s
s

s
1,802,300
400,000
11,435,700
700,000
510,000

s

s

766,000

s
s
s
s

20,000
$
$ 3,149,000 $
50,000 $
$
10,000
$
$ 4,254,000
$ 10,749,000 $

s
s

s

150,000

s
$
s

$
$
$
$

$
$

s

80,000

s
s
s

4,905,000

$

$
$
$
984,000 $

260,000
80,000
1,390,000

s
s
s
s
s

$
$
3,175,000 $
4,905,000 $

s
s

$
$
300,000 $
$
$
$
250,000

s

550,000

s

s
s
s
s

$
143,400

s
s

540,600

$
$

300,000

s
$

984,000

$

$

250,000

300,000
550,000

$
$
$

s
$

450,000

385,000
100,000
250,000
250,000
150,000
300,000
150,000
200,000
230,000
250,000
$ 44,383,491

s
s
s
$ U,347,491

s
s

2,500,000
2,971,700
500,000
16,765,300
750,000
820,000
7,729,000
32,036,000

350,000

s
s
s
$
s

880,500
504,758
3,798,843
6,520,456
642,934

$ 12,347,491

2,500,000

$ 3,852,200
$ 1,004,758
$ 20,564,143
$ 7,270,456

s
s

1,462,934
7,729,000
$ 44,383,491

Wicomico County
FY 2024-2028 capital Improvement Plan

Airport Detail

FY2027

i

CAPITAL COSTS

Enterprise Fund
Airport
Flat Bed Snow Plow

s

150,000

s

Runway Extension

$

10,594,500

$

2,000,000
850,000

s
s

Rental Car and Exit Lanes

s
s
s

205,000

$

Terminal Rehabilitation

$

650,000
228,800
95,000

s

Fuel Farm

s

Piedmont Flooring

$
$

Aircraft Parking Ramp
Snow Removal Equipment

s

Pavement Condition Survey

$
$
$
$

TWYF&G
TWY B North Overlay
Airline & FBO Hanger
Total Enterprise Projects

FUNDING SOURCES
General Obligation Bond Proceeds (New Money)
General Obligation Bond Proceeds (Old Money)
General Fund "Pay-Go"
County Enterprise Fund
State Grant
Federal Grant
Other
To Be Determined

Total Funding Sources

FY2028

Prior
Appropriation
thru FY23

Project Total
thru FY28

i

Airfield Access Control

i

S-Year Total
2024-2028

i

$
$
$
$
$
$
$
$
$

-

-

$
$
$

s

$
- $
- $
14,773,300 $

$
$
1,323,800 $

3.465,500

-

-

-

s

$
7,550,000 $
$
- $
14,773,300 $

110,000

313,000
3,152,500
1,000,000

4,575,500

8

-

$
$

s

-

s
s

$

-

$

s
s

-

s

$
$
1,000,000 $
110,000 $
$
$
- $
4,575,500 $

-

-

$

-

-

5,899,500

s

s
s
s

$
$
$
$
$
$
$
$
$

$
$
1,000,000 $
$
300,000 $
$
- $
1,300,000 $

-

-

-

-

$
$
- $
$
$
$
1,000,000 $
300,000 $
1,300,000 $

-

-

$

$
$
$
$

-

s

150,000

-

$

14,060,000

14,681,250

s
- s

2,000,000

699,000

850,000

111,100

-

-

-

s

110,000
3,000,000

$
$
4,505,000 $

1,585,000
4,695,000

3,205,000
1,300,000

-

$
$
$
$
$
$
- $
4,505,000 $
4,505,000 $

-

-

150,000
28,741,250
2,699,000
961,100

205,000

$

205,000

s

650,000
228,800
95,000
2,000,000
220,000
6,505,000
1,300,000
1,585,000
29,848,800

s
$
$
$
$
$
$
$
$ 15,491,350 $

650,000
228,800
95,000
2,000,000
220,000
6,505,000
1,300,000
1,585,000
45,340,150

s

14,160,750

$
$
$
$
$
$
$
$

-

$
$
110,000 $
$

s

$
$
4,585,000 $
4,695,000 $

-

$

s
s
s

$

-

-

-

5,899,500

1,543,800

-

$

$
$
111,100 $

8,261,250

s

313,000 $
345,000 $
10,702,500 $
1,199,000 $
2,000,000 $
5,575,000 $
9,390,000
$
29,848,800 $ 15,491,350 $

1,654,900

658,000
11,901,500
7,575,000
9,390,000
45,340,150

This is the CIP narrative and should be read in conjunction with the attached Schedule of Projects. Following is a brief description of
the capital requests submitted by the County's departments and recommended by the Executive for inclusion in the CIP. The program
schedule shows a project's total estimated cost broken down by funding source, i.e. County, federal, state or other. It then allocates the
cost by year.

GENERAL FUND AND OTHER GOVERNMENTAL FUND PROJECTS

Sheriff Office
Furniture and Fixtures - Public Safety Building - new proiect - This is outfit with new Public Safety building with furniture,
fixtures and equipment. The amount listed is approximately 7% of the construction cost of $33.4 million. The percentage was based
on estimates provided by the County's engineering firm who designed the building.

I FY24

I Total Cost: $2,336,000

I Source:

All Pay-Go

Health Department
Replace Carpet in Fritz Building - existing proiect - Funds are requested to replace the carpet in the building, which was
installed prior to 1996.
[ FY25

JTotal Cost: $200,000

I Source:

All Pay-Go

Replace Tile Floors in Fritz Building- existing project - planned total requirement for $150,000 originally planned for FYI 6.
This project has been postponed multiple years. Looking to complete the project in FY 2026. Some partial repairs/replacements have
been funded by the State thus permitting the entire larger project to be delayed. Funds are requested to replace all tile floors in hallway,
clinic room, and auditorium. The original tile dates to 1971.

I FY26

I Total Cost: $150,000

I Source:

All Pay-Go

Virtual Infrastructure - new proiect - Replace/upgrade IT virtual infrastructure, which includes, servers, switches and the
professional services costs for these upgrades.
[ FY27

[ Total Cost:j_l 80,000

I Source: All Pay-Go

Replace Tile Floors in Hurdle Building- existing proiect - Replace the tile floors in Hurdle building. The current floors were
installed in 1971.
[ FY28

I Total Cost: $150,000

I Source:

All Pay-Go

Emergency Services
New Building - existing proiect/proiect - It was determined during the planning process that there weren't sufficient funds to
add to the new Public Safety Building the Emergency Services component. The plans were created to allow for this to be added at a
future date. A larger, more modern facility is needed to provide expansion space, modernized dispatch center and a dedicated
Emergency Operations Center with appropriate facilities including bunk space and kitchen facilities.
[ FY28

I Total Cost: $20,000,000

I Source: General Obligation Bond

Mobile Command Unit- new proiect - The present Mobile Command Unit is a converted RV type vehicle. It will be 20 years
old in 2024, and a newer unit will increase our capabilities. The Mobile Command Unit is utilized for emergency incidents and planned
sanctioned events (examples-Bike Week, Folk Festival). New Mobile Command Units have capabilities for multiple radios, internet
and satellite phones. Such units can also be utilized as a backup 911 Center.
[ FY26

I Total Cost: $1,500,000

[ Source: All Pay-Go

Replace Generator - new proiect - The current generator has aged for Emergency Services and the 911 center relies on having
a dependable generator available.
[ FY26

J I_otal

Cg~t: $I 7tOOO

I Source: All Pay-Go

1 (\

Vesta Refresh - new pro;ect - The Vesta telephone system (911 Public Safety telephone system) is replaced every five years
to ensure that the system functions property. This cost is paid by the Maryland 911 Board.
[ FY25

I Total Cost: $1,900,000

I Source:

MD 911 Board

Elections
Office Addition - new pro;ect - Add on to the existing office to include a large meeting room, bathrooms and separate
entrance/exit to save the expense of a secure contingency voting site for every election; ability to host large meetings for training; etc.
This will also improve the physical security of the building to allow for areas to be restricted from public use. Finally provide climate
controlled long-term storage for elections records.
[ FY27

I Total Cost: $1,000,000

I Source:

General Obligation Bond

Corrections
Detention Center Flooring Upgrades - existing pro;ect - This project consists of the restoration of approximately 20,000
square feet of flooring within the Detention Center. An epoxy quartz system will be applied to floors located in heavily trafficked
hallways, cellblocks, offices, as well as applying non-skid to specified stairs. This project will need 5 fiscal years to complete, with
funding already in FY 22 and 23.
[ FY 24,25~26

I Total Cost: $340,000 each fiscal year

I Source:

All Pay-Go

Control System Replacement - new pro;ect - MTS will provide and install a Montgomery Technology Inc. (MTI) Firefly
Control System to replace the existing control system. MTS has accounted for up to gates, doors, controls, intercoms and paging zones.
MTS will provide and install eight (8) Touchscreen Control Stations to replace the existing control stations/panels. MTS will pull Cat6
cabling between the control stations and local equipment rooms. This will upgrade the security at the facility and provide better
functionality for the staff.
[ FY24

I Total Cost: $500,000

I Source:

t t

All Pay-Go

Building Expansion - existing proiect - To have EI Associates expand the Medical and Booking areas of the facility. Both
areas are growing which gives WCDC housing issues. This is the company used to build/expand WCDC in the past. Scope of project:
Infill Courtyard 'A' (approximately 1,550 sqft) to provide eight (8) isolation cells w/ two (2) supporting showers and adjacent
circulations spaces. Renovation to the existing facility of approximately 1,500 sqft (interior space) which includes three (3) adjacent
support spaces along with a covered walkway in Courtyard 'B'.

[ FY25

I Total Cost: $1,800,000

I Source:

General Obligation Bonds

HVAC Boilers - existing proiect - Our two boilers and water chillers, are the foundation the HV AC System at the Detention
Center. Each of our Air Handlers have separate hot and a cold-water coil which will provide heated or cooled air or a combination of
both depending on control settings. These boilers and their respective circulating pumps were installed in 1986 and past their service
life. Proposal includes all equipment, labor and materials necessary to replace (2) existing Cleaver Brooks boilers and (2) heating water
pumps with new equipment. BTU and GPM performance ratings of new equipment will match existing design. New equipment requires
modifications to heating water piping, flue vent piping, combustion air piping, BAS controls and electric. All required system
modifications are included in the proposal. Pricing estimate is per the HV AC Master Agreement between Wicomico County and EASI.

[ FY24

I Total Cost: $685,000

I Source:

All Pay-Go

Mezzanine and Guard Shack- new proiect- Replace the external guard shack at the facility. This replacement would make
the area more weather resistant for both hot and cold days.

[ FY24

I Total Cost: $122,000

I Source:

All Pay-Go

General Services
Wicomico Nursing Home Roof Replacement - new proiect - Remove existing shingles and flat roofing material which are
at the end of their useful life. Repair/replace substrate materials as necessary. Install 40-year architectural shingles at all pitched areas
and TPO membrane on all flat surfaces.

[ FY24

j Totaj Cost: $_200,000

I Source:

All Pay-Go

Hurdle Building Exterior Wall Repairs - new proiect-The exterior wall covering system has experienced significant failure
in several areas. This allows water penetration into the building. This project would repair/replace all defective areas as needed.
[ FY24

j Total Cost:_$200,000

I Source:

All Pay-Go

Government Office Building West Wall Waterproofing- new proiect- During certain rain conditions, water is entering the
building at masonry openings above the windows. This project will determine the point of entry for the water and make the necessary
repairs.
[ FY24

[ Total C~~st: $25(1000

[ Source: All Pay-Go

States Attorney Office - new proiect -The exterior wall covering system on 3 exterior walls has areas of failure. This allows
water penetration into the building. This project would repair/replace all defective areas as needed.
[ FY24

I Total Cost: $)50,000

[ Source: All Pay-Go

Board of Elections Exterior Wall Repairs - new proiect - This facility has masonry glass block accents in the south facing
wall. Several blocks are cracked/broken. These blocks are increasingly difficult to procure. This project will remove the glass blocks,
install wall systems in the openings and clad the exterior with an accent vinyl siding product.
[ FY25

j Total Cost:j_l50,000

I Source:

All Pay-Go

New Courthouse Boiler Replacement - new proiect - The present boilers (2) are original to the building (1990). These are
nearing the end of their service life. The new equipment will be more energy efficient, thus resulting in savings on fuel costs.
[ FY25

I Total Cost: $~00,000

[ Source: All Pay-Go

Building Evaluation Surveys - existing proiect - A comprehensive review of all buildings owned by the County needs to be
completed. This survey would take review mechanical systems as well as structural integrity. An outside firm would be hired over the
next several years to provide an analysis on each building owned by the County

[ FY 24, 25

I Total Cost: $100,000 each fiscal year

I Source: All Pay-Go

Wicomico Public Library
Paul S. Sarbanes Boiler/HVAC Renovations - existing project - The Paul S. Sarbanes Branch has a new boiler system that
runs on natural gas. However, the backup system is an outdated unit that lacks modem safety features and uses more expensive #2 fuel
oil. While our new boiler has an automatic shut off feature to prevent an accident in the event of a leak, the old back up does not have
this feature. We are seeking to install a new natural gas back up system and removal of the #2 fuel oil tanks. In addition, the Library
needs to replace 3 HV AC systems. Twelve of the library's HVAC units have been replaced, however there are still 3 units that are over
40 years old. The loop pumps which send water to the HVAC system also needs replacement as they are approximately 30 years old
and at the end of their useful life.

[ FY25

/ Total Cost: $118,000

/ Source: Pay-Go $16~520 - State Grfil!t $101,480

Centre Library Update. existing project - The Centre Branch Library retail space is leased with no charge to the Library by
the management of the Centre at Salisbury. The location needs updating in order to meet the needs of the community. The Branch
needs to be repainted and recarpeted, upgraded lighting, and acoustic panels to lessen the reverberation caused by the high, industrial
ceilings. The Branch also needs the addition of lounge furniture and fixtures to improve the usability of the space.

[ FY25

[ Total Cost: $140,000

/ Source: All Pay-Go

Paul S. Sarbanes Roof and Solar Panel Project - new project- This project will replace the roof the Paul S. Sarbanes Branch
and install solar panels. The roof is 43 years old and requires regular repairs to prevent leaks in the building. The solar panels are
projected to produce 146,000 kWh in the first year for an approximate $15,000 electric savings per year. The library will pursue a
library capital grant to cover 86% of the installation cost. The project will include removal of 43-year-old thermal panels currently on
the roof.

[ FY26

ITotal Cost: $1,157,400

I Source:

Pay-Go $162,036- State Grant $995~364

Paul S. Sarbanes HVAC Renovations Phase 2 - existing project -This project will replace the 50-ton HV AC unit on the roof
that was installed in 2001 that cools the upstairs main part of the Branch. The unit is nearing the end of its useful life and is incurring
regular maintenance repairs. A new unit would improve efficiency and electricity cost for the Library. The life expectancy is
approximately 20 years for this sized HVAC unit.

[ FY27

I Total C~ost: $150,000

I Source:

Pay-Go $21,000- State Grant $129,000

Paul S. Sarbanes Exterior Renovation - new proiect - This project will reexamine design features, and feasibility for the
renovation of the front fai;ade and entrance of the Paul S Sarbanes Branch based on the design work completed in 2018. In the same
year we will secure permits and collect bids for the construction of the new facade and entrance to the building. The construction of the
redesigned Paul S Sarbanes Branch would start in the subsequent year.
FY27
FY28

Total Cost: $100,000
Total Cost: $950,000

Source: Pay-Go $14,000 - State Grant $86,000
Source: Pay-Go $133,000- State Grant $817,000

Wor-Wic Community College
Leaming Commons - existing proiect - A Learning Commons Building is being proposed to be built on the campus. The
building will serve as a learning center, with some support services relocating to this building, including a large resources center,
tutoring services, TRIO student support services, Veterans services, the testing center, the mathematics laboratory, the reading and
writing center and office space for several student services employees. Centralizing these will encourage group study and student
collaboration, with the vacated spaces being renovated to enhance other areas of the College. The projects are projected to cost almost
$38 million and will be eligible for 75% state funding.
FY27
FY28

Total Cost: $375,268
Total Cost: $6,163,620

Source: All Pav-Go
Source: General Obligation Bond

Wicomico County Board of Education
The Wicomico County Board of Education (WCBOE) Capital Budget Submission for FY2024 is a separately adopted plan by WCBOE.
After reviewing their plan, the Wicomico County administration has included in its FY 2024-2028 the top three priorities as listed by
WCBOE. The other items in their plan are not currently not listed due to funding issues.
Mardela High/Middle School Renovation/Addition Construction - existing proiect- This is a continuation of the current
project to renovate and expand this school. The project would require funding into FY 2025.

1 '-

I
I

FY24
FY25

I Total Cost: $6J69,000
I Total Cost: $1A,72~~00

_ ] Source_: General Ob!_ig_ation Bond
Lsource: General Obligation BonL

I

I

I
I

I

Wicomico High School Roof Renovation - existing proiect - The average age of the roof is between 34 and 4(i) years. As the
Board of Education is doing renovations to the HV AC systems at this facility, completing repairs/replacements of the rdof structure on
the areas that would be disturbed would reduce the need to move classrooms more than once. This funding would only /do a portion of
the project.

I FY 24

I Total Cost: $950,000

I Source:

General Obligation Bond

I

Fruitland Primary - Study/Planning - new proiect - Originally constructed in 1964, this school houses gradl s PK-2. It has
had minimal renovations and additions over the years. The project would include the design of a replacement school bn the existing
site, behind the current school.

I

I FY 24

I Total Cost: $1,300,000

I Source:

All Pay-Go

I

Parkside High Roof Renovation - new proiect - Due for replacement as part of the Roof Refurbishment Pro~am. The roof
is reaching the end of its useful life based on age.
I

I FY 24

I Total Cost: $1,300,000

I Source:

All Pay-Go

I

Public Works-Engineering
Chesapeake Bay Watershed Improvement Projects - existing proiect #14120 - This project started in FY 2014, with
$200,000 will be requested each year through FY27. The County recognizes its long-term obligation to maintain the J.rfater quality of
the Chesapeake Bay and the surrounding watershed. This funding will be used to identify, engineer and construe water quality
improvement projects. The scope of this work will be limited to pilot or demonstration projects that will simultaneously reduce current
nutrient and sediments threats to the Bay and build experience and data for addressing the larger WIP challenges on the horizon.

I FY 24-28

I Total Cost: $200,000 each fiscal year

I Source:

1~

I

All Pay-Go ·~·~

I

I

Wicomico River Dredging Support- existing pro;ect #20117 - This project started in FY 2020, with $350,000 being requested
each year through FY 2028. This project covers planning, design, maintenance, construction and land acquisition for dredge material
placement sites in support of Army Corp of Engineers efforts to dredge the Wicomico River.
[ FY24-28

I Total Cost: $350,000 each fiscal year

I Source:

All Pay-Go

Public Works - Roads Department Proiects
Municipal Separate Storm System (MS4) program - existing pro;ect - This program is to comply with the County's State
issued MS4 permit goals. Projects proposed center around the removal of impervious area or the treatment of existing impervious area
using current MDE approved stormwater management techniques. The County is required to treat 20% of its impervious area by 2025.
[ FY 24-28

I Total Cost: $500,000 each fiscal year

I Source:

All Pay-Go

Kaywood Drive Storm Drain - existing pro;ect - This project proposes to construct a relief storm drain on South Kaywood
Drive. The proposed 24" & 36" pipes would be constructed under the existing road bed with additional inlets along S. Kaywood to
relieve the
existing system when it surcharges during large storms. The new system would empty into Parker Pond.
[ FY27

I Total Cost: $1,200,000

I Source:

General Obligation Bond

Barren Creek Road - existing pro;ect - In July of 2016, a large rain event primarily located in southwest Delaware caused the
failure of the privately-owned Barren Creek Dam. Barren Creek Road was located on top of this dam and was damaged in the process.
Kensington Woods Drainage - existing pro;ect- Slip-lining the deteriorating pipes in the Kensington Woods Subdivision.
[ FY24

I Total Cost: $450,000

I Source:

...,

All Pay-Go

Civic Center
Civic Center Elevator and Escalator Replacement - existing proiect - This project includes a replacement of the existing
elevator and escalators in the Civic Center and would include modem finishes and controls. The one elevator and both escalators were
installed with the opening of the building in 1980 and have surpassed their useful lifespans.
Various repairs on each have been
required over the past few years and maintenance costs will continue to increase in future years if left unaddressed. The FY24 project
includes replacement of the existing elevator and escalators. The FY26 project includes design and construction costs to install a new
freight elevator in the building for equipment, as the existing passenger elevator is currently relied upon to carry both people and work
equipment to all three levels. The new freight elevator would improve building function and extend the life of the passenger elevator.
Although state funding has been sought to pay for this project, if the elevator were to fail, funds would be sought from County Pay-Go.
FY24
FY26

Total Cost: $750,000
Total Cost: $900,000

Source: State Grant
Source: To Be Determined

Civic Center Expansion - new proiect - As part of a consulting study completed in 2012, a series of recommendations was
provided to the County, which included construction of additional square footage to help keep the venue competitive in the marketplace.
The County could further explore expansion of space in the coming years which would provide: 1) Flexibility at the Civic Center to
book simultaneous events in order to maximize revenue and remain competitive in the marketplace; 2) Ability to further leverage
Tourism's sports marketing book of business and increase economic impact in the shoulder seasons; 3) Indoor recreational space for
County residents which is an existing deficiency in the public recreation system.
Civic Center Marquee Addition - existing proiect - As part of the exterior renovations slated for FY20, the Civic Center
added a large message board/marquee on the NW comer of the building (closest to the Glen Ave/Civic Ave intersection) that is utilized
to promote building sponsors/events and also serves as an emergency communication device. The proposed project would be to
duplicate the board on the NE comer of the building which would be visible to travelers on Beaglin Park Dr. and travelers going west
on Glen Avenue.
[ FY27

JTotal Cost: $250,000

[ Source: Other - Civic Center Restoration

Civic Center Storage Space - new proiect - The Civic Center has need for additional, temperature-controlled storage space
for wood basketball floors, basketball goals, and other items sensitive to excessive temperatures. The project would include design and
construction of storage space on the grounds that would be easily accessible for equipment to come in and out of the building as required

I
I

for events. In addition to gaining operational efficiency, this investment would better protect equipment investments that have been
made over the years.
[ FY24

I Total Cost: $20~000

J Source:

Other - Civic Center Restoration

Civic Center Air Handler Valve Replacement - new proiect - Re-constructed in 1980, the Civic Center is showing signs of
age and many building systems need attention and should transition to more modern controls. This project includes installation of
multiple 3-way water valves and butterfly valves that need replacement, which will allow systems to be operated and monitored
electronically. Additional work will include re-insulation of all chilled water piping to avoid leaking and molding. In addition to
increased operating efficiency, the modernized system will allow staff to better isolate and identify issues when they exist and protect
other investments being made at the facility.

[ FY24

I Total Cost: $75~000

I Source:

All Pay-Go

Civic Center Exterior Renovations - existing proiect - This project includes improvements to the outside of the venue to
make the Civic Center a more attractive tourism asset for events. The majority of the funds were secured through a federal EDA grant
awarded in 2022. The project includes: construction of an expanded box office and lobby area; installation of new site and accent
lighting; creation of an expanded food court and entrance by the northwest corner of the venue; creation/expansion of outdoor prefunction spaces; re-orientation of the main parking lot, installation of bollards/planters/physical barriers along the north and west sides
of the venue for increased pedestrian safety, among other site improvements. The objective is to create a safer venue while also
modernizing the outside of the venue to make it a more attractive asset for events.

[ FY24

I Total Cost: $500,000

I Source:

$250K State Grant~ $250K Federal Grant

Civic Center Glen Ave Loading Zone/Road Improvements - existing proiect - In conjunction with the Metropolitan Planning
Organization (MPO), a Road Diet study was completed in 2022 which analyzed current and future traffic patterns on Glen A venue to
determine if a "Road Diet" is feasible. While the initial study indicated that a Road Diet is a possibility, additional planning efforts
will be required to implement recommendations included in the report. Funding in FY24 would include design services, with possible
construction phases beginning in FY25 and beyond. Project elements may include: installation of hardscapes, such as curbing, to
reduce the number of active lanes on portions of Glen Avenue; creation of safe load/drop-off zone for patrons on the Flanders side of
the Civic Center; additional crosswalks to improve safety for pedestrians crossing Glen Avenue to and from the Civic Center; extension
of the sidewalk westward down Glen Avenue which includes creation of a crosswalk area from Wicomico High School onto the Civic
Center campus, among other possible amenities. The project is expected to be a multi-agency collaboration and could include federal,

state and local funding sources which have yet to be determined. This project was listed in the FY 2023 Capital Budget but no external
sources of funding were located, as such asking for it to be added to FY 2024.
FY24
FY25

Total Cost: $200,000
Total Cost: $2,000,000

Source: $100K State Grant, $100K Federal Grant
Source: $2 million To Be Determined

Civic Center Pneumatic Conversion - existing project - This project will replace the pneumatic system at the Civic Center
with an updated Electronic Building Automation system. The current pneumatic system, valves and actuators provide service to the
vestibule, Arena lobby, chiller system, boiler system, main office and the four units in the Arena. The pneumatic system was installed
in 1979. Within the last two years, the pneumatic system has experienced issues with valves which has created additional labor costs
and contractor costs. The new electronic system would allow for better environment control and operating efficiency.

[ FY24

[Total Cost: $400,000

I Source:

All Pay-Go

Civic Center Roof Replacement - existing project - The Civic Center roof is reaching the end of its life cycle. The existing
roof systems for the entire building have been tested and maintained over the past 41 years through the inspection process. The project
will include architectural and structural engineering services to replace the venue's roofing systems. The replacement process will be
guided by the recommendations proposed in the Stafford Roofing Study and Management plan.

[ FY25

J To_tal

Cost: $2,~00,000

I Source:

General Obligation Bond

Recreation and Parks
Perdue Stadium Boiler Replacement - existing project - As outlined in the existing lease agreement with the Shorebirds, the
County has agreed to maintain or replace identified operating systems once they have surpassed their expected life cycles. Per the
lease schedule, 3 boilers have become the County's responsibility and future funds are requested to either maintain or replace boilers
as needed. Toe boilers are located in the pump room, visitors' clubhouse and grounds shop. In the meantime, the County will include
these boilers in its annual boiler inspections and will seek professional recommendations about how to cost-effectively maintain the
boilers for as long as possible.

[ FY24

J Total

Cost: $4[0,000

I Source:

All Pay-Go

I
I

Perdue Stadium Fire Pump and Controllers - existing proiect - As outlined in the existing lease agreement with the
Shorebirds, the County has agreed to maintain or replace identified operating systems once they have surpassed their expected life
cycles. Per the lease schedule, the fire pump and its controllers will become the County's responsibility in 2021 and future funds are
requested to either maintain or replace as needed. In the meantime, the County will seek professional recommendations about how to
cost-effectively maintain the pump and controllers for as long as possible.

[ FY25

I TotaLCosJ: $144,000

! Source:

To Be Determined

Perdue Stadium Major League Baseball Modifications - existing proiect - As outlined in the existing lease agreement with
the Shorebirds, the County has responsibility for major facility upgrades as required, from time to time, by Major League Baseball in
order to host a professional franchise at the Stadium. Major League Baseball issued new facility requirements in 2021 requiring specific
modifications to facilities to improve player safety, among other objectives. The County received a detailed analysis and report from a
professional engineer in 2021, which will help the County and the Shorebirds to achieve compliance with MLB requirements. The
improvements will need to be completed no later than 2025 and will be scored by MLB in order to ensure compliance. The County
intends to request that the State of Maryland cover these expenses. However, it should be noted that these modifications must be
completed by 2025 regardless of whether or not the State agrees to fund them.
[ FY24

I Total Cost: $8,800,000

[ Source: State Grant

Perdue Stadium Fire Suppression System Branch Lines - existing proiect - As outlined in the existing lease agreement with
the Shorebirds, the County has agreed to maintain or replace identified operating systems once they have surpassed their expected life
cycles. Per the lease schedule, the branch lines in the dry fire suppression system have become the County's responsibility to maintain
or replace and future funds are requested to either maintain or replace these lines as needed. The County previously replaced the main
line in the dry system but there was insufficient funding to complete the branch lines. In the meantime, the County will seek professional
recommendations about how to cost-effectively maintain branch lines for as long as possible.

[ FY25

i Total Cost: $360,000

I Source:

All Pay-Go

Perdue Stadium Elevators - existing proiect - As outlined in the existing lease agreement with the Shorebirds, the County has
agreed to maintain or replace identified capital items once they have surpassed their expected life cycles. Per the lease schedule, both
the public elevator and service elevator will become the County's responsibility in 2024 and future funds are requested to either maintain
or replace as needed. In the meantime, the County will seek professional opinions on the existing conditions of both elevators and seek
recommendations to extend usefulness.

"'.

[ FY25

I Total Cost: $600~000

[ Source: To Be Determined

West Metro Core - existing project - In 2009, the County purchased a 100-acre property on Levin Dashiell Road to become a
future park in the west metro core area. In FY23, a master planning process was initiated and is ongoing at the time of the CIP
submission. Based upon those planning efforts, and public feedback yet to be determined, the County can consider options for
development of the property into a public park. A combination of local and State funds could be considered for this project, though
total costs and funding sources have yet to be determined. FY24 funds are being requested to advance conceptual design into full
design plans that could be used for bid and construction phases. Once design is completed, the County can seek additional funds with
the goal to begin construction in FY26 or beyond.

FY24
FY26

j Total Cost: $225,000

I Total Cost: $2,250,000

J Source:

Other
JSource: To Be Determined

Pirates Wharf Development - existing project - The County completed a park master plan in FY20 and has initiated plans to
develop the property known as Pirate's Wharf into a regional park. Existing funds (Federal/State/local) have been dedicated toward
Phase I of the project. The County is currently in planning and permitting phases and will begin construction once these processes are
complete. Proposed funding in FY24 would include Federal and/or State grant funding sources, should additional grants be required to
absorb cost increases for planned improvements.

[ FY24

I Total Cost: $525,000 each year

I Source: $225K State Grant, $300K Federal Grant

Playground Equipment - existing project - The County maintains 23 play structures throughout its park system. Some of
these structures are over 20 years old and the age of some of the equipment has made it difficult to get replacement parts. Over the last
decade, the Parks Division has implemented a replacement program to update all obsolete play structures. The FY24 plan includes
Edgewood and the HSP AC original playground. The FY27 plan includes Kilburnie, Centennial Village and Leonard's Mill Park
playgrounds. The County would seek State Program Open Space funding to help with these replacements.

lFY24
I FY27

Total Cost: $160,000
Total Cost: $264,000

Source: $16K Pay-Go1 $144K State Grant
Source: $26.4K p~..Go, $237.6K State Grant

Tennis and Basketball Court Restoration - existing proiect- The Department of Recreation, Parks & Tourism maintains 30
bituminous concrete basketball and tennis courts throughout the County. These courts require a preventative maintenance program to

,..,,..,

j

I

include crack filling, sealing, and striping every 7 years. The cost to undertake this work is funded in the annual operating budget. The
life cycle of hard-surface courts is 20 to 25 years. A common rehabilitative practice requires milling the existing surface and applying
an overlay of bituminous concrete. This procedure addresses cracking which runs the width of the court and exposes the stabilized base
to the elements of the weather. The Department's 5-year plan includes: resurfacing the Nick Meyer tennis, San Domingo basketball
and Indian Village basketball courts in FY24; resurfacing the Billy Gene Jackson tennis and Gene Lowe basketball courts in FY27.
The Department will work with municipal partners and seek State grants, which may require a 10% local match.
FY24
FY27

Total Cost: $265~000
Total Cost: $170~000

Source: $26.SK Pay-Go~ $238.5K State Grant
Source: $17K Pay-Go, $153K State Grant

Mason Dixon Parking Lot/Master Plan - existing project - In 2020, the County purchased a 3rd lot adjacent to the Countyowned Mason Dixon Athletic Complex in Delmar. The purchase was made, in part, to provide alternatives for parking (which is an
ongoing safety concern at the park) and to consider additional park amenities for recreational and tournament activities that regularly
take place in Delmar. The additional parking also has the potential to benefit Delmar Elementary school which is located across the
street from the park. In FY23, the County will initiate a master planning effort, which will be a multi-agency collaboration between
the County, the Town of Delmar, Delmar Little League and the Wicomico County Public Schools. Public input sessions will also be
included as part of the initial planning process. A combination of local and State funds could be considered for future development of
this project, though total costs and funding sources have yet to be determined. FY24 funds are being requested to advance conceptual
design into full design plans that could be used for bid and construction phases. Once design is completed, the County can seek
additional funds with the goal to begin construction in FY25 or beyond.
FY24
FY25

Total Cost: $300,000
Total Cost: $3,000,000

Source: All Pay-Go
Source: $750K Pay-Go, $I.SM State Grant $750K To Be Determined

Cedar Hill Marina Park Restoration - existing project - Cedar Hill Harbor was constructed in two phases, one in 1960 and
one in 1988. Over the last 10 years, the County has leveraged Waterway Improvement Fund money and other funds to restore the
original harbor. The typical life cycle of a harbor is 35-45 years. The following is an updated timeline for planned capital
improvements: FY24 - replace remaining bulkhead on slips 64-89; FY25 and FY26, the County will replace the Cedar Hill boat ramp
(Phase 1 in FY25; Phase 2 in FY26); FY26 and FY27, the Cedar Hill parking lot will be repaved (Phase 1 in FY26; Phase 2 in FY27).
Once this work is completed, the Department does not anticipate any further restoration work needed for 5+ years. The Department
will seek State grant money to cover up to $250,000 per year to undertake these projects.
[ FY24i 25

ITotal Cost: $250,000 each year

l Source:
,., .,

State Grant

I
I

Total Cost: $500,000
Total Cost: $150,000

FY26
FY27

Source: State Grant
Source: State Grant

Fencing Projects - existing proiect - The County maintains 39 parks in the County-owned park system. In some locations,
perimeter fencing and/or field and court fencing are showing signs of age and need repair. In FY24, 3 fencing projects would be
completed: 1) replace worn out fence fabric at the Henry S. Parker Athletic Complex, the hub of recreation & tournament activities in
the County; 2) replace Billy Gene Jackson softball field fencing; and 3) add new perimeter fence at San Domingo park. In FY25, a
project would be completed to replace worn out fence fabric at East Wicomico Little League. For FY26, the split rail fencing at
Winterplace / Wicomico Equestrian Center would be repaired or replaced and the split rail fencing at parks in Centennial Village,
Cedarhurst and Crooked Oak would be converted to chain link fencing.
FY24
FY25
FY26

Total Cost: $170,000
Total Cost: $100,000
Total Cost: $125,000

Source: $I25K Pav-Go, $45K State Grant
Source: $1 OK Pay-Go, $90K State Grant
Source: $10K Pay-Go, $90K State Grant, $25K To Be Determined

Soft Launch Landing Sites - existing proiect - In conjunction with the Department of Natural Resources, the County will be
developing a 5-year plan to improve water trail access and connectivity in Wicomico County. While some soft launch sites already
exist in the County, the plan will recommend new launch sites and create a connected network of water trails for local residents and
transient visitors. The number of new launch sites will be determined in the planning process, which should be completed by the end
of FY 23. Funding would be secured through a combination of State grants and local funding.
Total Cost: $60,000
Total Cost: $60,000

FY24
FY25

Source: $6K Pav-Go, $54K State Grant
Source: $6K Pav-Go, $54K State Grant

Connelly Mill Master Plan - existing proiect - The County acquired this 234-acre property in 2019 which sits adjacent to the
north of the Henry S. Parker Athletic Complex. While Public Works is currently utilizing the site for dirt for the landfill, a future
opportunity exists to develop all or a portion of the property into a recreational park. Proposed funding in FY27 would be utilized to
develop a park master plan that would include multiple opportunities for public input and engagement regarding future plans for the
property.
[ FY27

J

Total Cost: $100,000

I Source: All Pay-Go

Cove Road Parking and Amenities - existing pro;ect - The Cove Road beach property has become a more popular location
during the busy summer months. Anticipated visitations are expected to increase in the future, as in 2022, the County acquired property
adjacent to the beach, nearly doubling its size. FY24 funding would be utilized to hire a professional engineer to design a long-term
plan for the park which may include: parking considerations, on-site traffic flow, pedestrian pathways, and other park amenities. A
combination of local and State funds could be considered for this project, though total costs and funding sources have yet to be
determined.

FY24
FY25

LI_o_tal Cost: _$188,000
I Total Cost: $200,000

J Source:

$63.8K Pay.._(}_91- $124.2K State Grant
J Source: To Be Determined

Leonard's Mill Boat Ramp and Parking- existing pro;ect - Leonard's Mill Pond is a very popular and heavily used body of
water for fresh water fishing. The boat ramp is a single lane ramp that launches small boats, canoes and kayaks. This ramp was rebuilt
in 2001 and also includes a fishing pier attached on the east side of the ramp. Both are showing signs of wear from constant use. A
Waterway Improvement Grant was utilized in 2001 to pay for this project. The ramp is not ADA compliant and needs to be upgraded
and replaced. The intent would be to replace the entire existing ramp and pier in FY25. Requested funds in FY26 would be used to
renovate and repave the parking lot. This project can also be paid thru a Waterway Improvement Grant.

FY25
FY26

Total Cost: $250,000
Total Cost: $100,000

Source: State Grant
Source: State Grant

Harbor Dredging at Nanticoke Harbor and Cedar Hill Marina - existing profoct - Nanticoke Harbor and entrance channel
was last dredged in 2013 to a depth of7.5' MLW. The channel has been slowly filling in and, depending on future storms and natural
occurring movement of the channel floor, dredging may be needed soon. This is a Federal Channel and the project is controlled by the
Army Corp of Engineers. The Federal Government supplies money for dredging in addition to State funds through the Waterway
Improvement Fund. In FY23 and FY24, engineering and construction will be completed to expand the dredge site at Cedar Hill to
receive the anticipated material for future dredges. The dredging project at Nanticoke is tentatively scheduled to take place in FY25
along with engineering for the Cedar Hill dredge. In FY26, the County would look to complete dredging at Cedar Hill.

l FY25
[ FY26

Total Cost: $975,000
Total Cost: $700,000

I Source:
l Source:

State Grant,
State Grant

HPAC Concessions Upgrade- existing proiect- The Henry S. Parker Athletic Complex is the hub for local recreation activities
and tournament activities for the County. The facility includes two concession stands that generate an annual gross revenue of

approximately $150,000. Both stands are more than 30 years old and building systems need to be improved and upgraded. In FY23,
the County has plans to increase air flow within both stands and improve working conditions for employees. Additionally, roofing and
siding systems also need to be replaced in the coming years, along with equipment and storage upgrades. Staff will seek to secure a
professional evaluation of the existing roof and siding systems during FY23 and utilize findings to develop a more specific timetable
for repair and/or total replacement.
[ FY25

I Total ~ost: $200,000

J

Source: To Be Determined

Billy Gene Jackson Park Upgrades - existing proiect - Billy Gene Jackson Park is a popular park that includes a softball
diamond, basketball courts, tennis courts, a playground and other park amenities. The renovation project, which started in FY23,
includes installation of new lighting systems for fields and courts, an irrigation well and irrigation systems on the softball field and
open space field, parking lot improvements, among other park amenities. These ongoing renovations will improve playing conditions
for user groups of the fields and courts and will create additional opportunities for local recreation play. In FY24, the County will work
with local stakeholder groups to consider additional improvements such as a court mural project and possible updates to the concessions
building and/or waterfront areas at the park. Planned funding in FY24 would consist of grants and possible private donations.

[ FY24

J Jqtal

Cost: $175,000

I Source:

$10K Pay-Go, $90K State Grant, $75K Other

Pemberton Park Restoration and Upgrades - existing proiect - Pemberton Historical Park is one of the busiest parks in the
County park system. The park includes highly utilized trails and, as an historic location, helps attract heritage tourism visitors to the
County. Additionally, the site is a popular location for programs and events, including: environmental education programming, multiple
festivals, running races, summer camp programs, mini-concerts, school field trips, among other uses. As a result of heavy usage and
overall age of the park, several restoration projects are needed. In FY23, funding was provided to make improvements to the driveway,
which is currently in planning stages. FY24 projects include: replacement of existing "snake fence" throughout the park; porch and
exterior repairs at Pemberton Cottage, and replacement of various railings and decks. In FY25, projects include: design and replacement
of interpretive signage and maps throughout the park; and installation of park benches (replacing old and adding new locations).
Funding would be secured through federal, state and other grant sources, which are to be determined.

FY24
FY25

Total Cost: $125,000
Total Cost: $110,000

Source: $35K Pav-Go, $80K State Grant, $10K Other
Source: $20K Enterprise Fund, $30K State Grant, $SOK Federal
Grant, $10K Other

Douglas Nichols Park Drainage Project - existing proiect - Douglas Nichols park is located in a low-lying area that is prone
to flooding. This makes the park inaccessible after significant rain events. The project would establish drainage improvements to solve
this problem.

[ FY26

I Total Cost: $100,000

I Source: All Pay-Go

Parks Office - new proiect - This project includes repairs and renovations to the main Parks office located on Owens Branch
road. Currently, the building leaks during rain events which has damaged walls, carpets and ceiling tiles. Anticipated exterior
renovations include: new siding, windows and repair/replacement of the roofing system. Anticipated interior renovations include: new
flooring, ceiling tiles, bathroom fixtures and office furniture.

[ FY24

I Total C<>st: $250,000

I Source: All Pay-Go

Nanticoke Harbor Boat Ramp - new proiect - The boat ramp at Nanticoke Harbor is one of the most-utilized boat ramps in
the County. This FY28 project would include replacement of the existing ramp which would include ADA features to make the ramp
more accessible for all users. Walkways and timbers are also beginning to show signs of aging and would need replacement.

[ FY28

I Total Cost: $250,000

J Source:

State Grant

Roads and Parking Lots - new proiect - This project would include repairs to multiple entrance roads and stone parking lots
at various parks. These stone areas are currently in disrepair resulting in pot holes, bare areas and subsequent drainage issues. Adkins
Mill, Roaring Point, Gene Lowe and Winterplace are examples of parks where such attention is needed. These repairs would include
removing the current stone, repairing the base and replacing the stone with new stone as needed.

[ FY26

I Total ~ost: $150,000

I Source: All Pay-Go

Henry S. Parker Parking Lot - new proiect - The Henry S. Parker Athletic Complex is the hub for local recreation activities
and tournament activities for the County. The facility includes approximately 700 parking spots which are heavily utilized for
programs, events, tournaments and hikers accessing the Naylor Mill Forest. The project would include replacement of stone and
timbers located in the main parking lot, upgrade of ADA features and general parking lot improvements such as updated curbing,
signage and lighting.

[ FY28

I Total Cost: $300,000

J Source: To Be Determined

,....,

Wetipquin Park Project- new proiect - The Wetipquin Boat ramp includes a single lane boat ramp, small parking area and
serves as a popular spot for local boating and fishing activities. The proposed project includes expansion of the pier to create additional
fishing areas, installation of a small pavilion/picnic area, and creation of a separate area for launch of kayaks and canoes. The County
will seek State grants for the bulk of project funding but may also require local matching funds.
[ FY24

I Total Cost: $150,000

I Source:

$15K Pay-Go, $135K State Grant

Harmon Field Revitalization - existing proiect - Once a major gathering spot for recreation in Wicomico County, Harmon
Field has become a park in need ofrenovation. Started in FY23, the project is highlighted by converting the existing softball field into
a 12 court, lighted pickleball complex. The project also includes the installation of a second basketball court, new playground, lights
for pickleball and basketball, among other park amenities. While prior funding was approved for this project, increased costs for
construction materials and services may require additional funding to complete the project as originally envisioned. The County will
seek grants or other funding sources as required.
[ FY24

I Total Cost: $200,000

I Source:

$1 OOK Enterprise Fund, $1 OOK State Grant

ENTERPRISE FUND PROJECTS
Public Works - Solid Waste Enterprise Fund 52 projects
Landfill Cell Construction, Cell 7 - existing proiect - The Newland Park Landfill is permitted for 10 landfilling cells. Cells 1
-6 are at capacity, Cell 9 is open and active. The remaining Cells 8 and 10 will be built in the future with funding in FY 22. Cell 7 will
be considered for construction in FY 2026, with engineering in FY 2024.

I FY24
l FY26

JTo_tal Cost: $300,000

I Total Cost: $10,000 000
1

Source: Enterprise Fund
Source: Enterprise Fund $7 M1 G~I!_eral Obligation Bond $3 M

Newland Park Landfill Expansion - existing proiect - The Newland Park Landfill has applied for and obtained a Phase II
expansion permit from MDE. The approval process for a landfill is a multi-phased approach that occurs typically over a 5-year period.
Phase 3 of the landfill expansion permits require extensive geotechnical testing and ongoing groundwater monitoring.

'">0

[ FY24

! Total Cost: $250,000

j

Source: Enterprise Fund

Tourism
Tourism Welcome Center Improvements - existing proiect - This project would include the planning and development of
interior and exterior renovations at the Welcome Center. The project would focus on publicly accessible areas, which have not been
updated since the building's opening 25 years ago in 1997. The brochure stands, front desk, carpeted walls and tiled floor date the
center. The renovation update will utilize industry best practices to integrate 21st century technology, while continuing to offer a safe
and clean environment for visitors. The FY 26 renovation will look to incorporate modern technology and update also includes an
upgrade to the building's security system, which is over a decade old and relies upon hard lines as opposed to cell service, which is no
longer recommended.
FY24
FY26

Total Cost: $150,000
Total Cost: $80,000

Source: Enterprise Fund
Source: Enterprise Fund

Tourism Welcome Center Dog Park- existing proiect - The Wicomico Welcome Center caters to three main audience groups,
one of which is pet-laden travelers. The center is an ideal stopping point for these travelers, as unlike gas stations and other potential
rest stops, the venue is pet friendly. What is lacking is a safe and protected space for pets to stretch their legs off leash. Other
destinations have seen successful in introducing pet-friendly amenities to their welcome centers. Halifax County, NC introduced a
similar run and reported that it is "getting lots of use and overwhelming positive response from travelers." Asheville, NC has gone as
far as introducing an Official Dog Welcome Center to cater to their pet-loving travelers. In addition to meeting the needs of our visitors,
the local community would also benefit from the installation of a dog run, as there is not currently an off-leash option on the County's
north end. The proposed dog park would be located at Leonard's Mill Park, which is adjacent to the Visitor Center and has been seldom
used in recent years. Funding would come from the Tourism Fund Balance and possible State and/or Federal Grants.
[ FY24

! Tqtal Cost: $250,000

j

Source: Enterpris~ Fund $J 50,000, State/Federat Grant $50,000 each

"n

Airport

The projects shown here coincide with the current development needs of the Wicomico County Airport as identified by the
Airport Commission and the Federal Aviation Administration. For most projects, 95% to 97.5% funding comes from federal and state
sources. Although included as part of the Capital Improvement Program, the County portion of these projects will be funded by Airport
Enterprise Revenue.
Flat Bed Snow Plow - new project - Per the FAA approved Snow Removal Plan, SBY is required to have snow plows to meet
snow removal timelines as set forth by the FAA. All current vehicles are over two decades old and need to be replaced.

[ FY24

I Total C<>st:jJ50,000

! Source:

All Pay-Go

Runway 14-32 Extension - existing project - In order to accommodate Piedmont Airlines current operations and retain airline
service at SBY, the runway extension remains the highest priority project for the airport and the region's future. This project is partially
reimbursable by the FAA and forward funding of Federal Funds from the County General Fund may be necessary as well as future
bonding. The existing length of Runway 14-32 is 6,400'. A 1,200-foot extension will provide a 7,600-foot Runway and was approved
by FAA to be eligible for federal funding. This project will include all design, construction, environmental, land acquisition, and
navigational aids relocation. In conjunction with the runway extension, FAA requires the airport to achieve FAA standards related to
the current Runway Protection Zone (RPZ) by acquiring land through fee-simple purchase of parcels adjacent to the
airport. Additionally, the FAA requires the airport to develop plans and specifications for the removal of obstructions on adjacent
parcels to the airport to achieve FAA standards to allow for the runway extension.

FY24
FY25

Total Cost: $10,594,500
Total Cost: $3,465,500

Source: $3.045 M GO Bond, $7.55 M Fed Grant
Source: $313K State Grant, $3.153 M Fed Grant

Fuel Farm - existing proiect - Due to contractual requirements and environmental concerns, the existing 30-year old
underground fuel tanks must be removed. A new above ground facility will need to be in place and operational in 2024, prior to the
old fuel farm removal for continuity of operations. The airport plans to use CARES funding to the maximum extent possible, however
with increased materials and labor costs, CARES funding may be exhausted and we will be unable to finish this critical project. This
request is to ensure that we can spend all of our CARES funding and ensure continued aircraft fueling operations.

[ FY24

I Total Cost: $2,000,000

I Source:

General Obligation Bond

I
I

Airfield Access Control - existing proiect - To meet current and future Federal Security requirement, the airport's current
security system for door/gate access control, ID badging, and video/imaging surveillance must be updated.
[ FY24

I Total Cost: $850,000

I Source:

All Pay-Go

Rental Car and Exit Lanes - new proiect - Renovating the rental car returns will create more parking in the passenger parking
lot and provide more direct access for passengers to and from their rentals to the terminal. This project will also build another exit lane
from the passenger parking lot, thus alleviating a significant bottle neck problem.
[ FY24

I Total~Cost: $205,000

I Source:

All Pay-Go

Terminal Rehabilitation Design/Construction - existing proiect - The SBY Regional Airport Terminal was constructed in
1993. It needs an interior and exterior refresh. This is to include new flooring, paint, passenger lounge upgrades, signage, and
modernizing aesthetics and amenities.
[ FY24

I Total Cost: $650,000

I Source:

General Obligation Bond

Piedmont Flooring- new proiect- Piedmont Airlines has requested the cleaning and coating of the floor in their hangar.
[ FY24

I Total Cost: $228,800

I Source:

All Pay-Go

Aircraft Parking Ramp - new proiect - Mill, overlay and stripe the asphalt behind the current ARFF hangar for aircraft parking.
[ FY24

I Total Cost: $95,000

I Source:

All Pay-Go

Snow Removal Equipment - existing proiect - Existing snow removal equipment is aging and it is difficult to achieve snow
clearing time requirements set by the FAA during snow events. Two new multi-tasking units and a front-end loader with ramp bucket
will greatly increase the efficiency of snow removal and modernize the current fleet, bringing the airport in-line with FAA requirements.
FY25
FY26

l Total Cost: $1,000,000
I Total Cost: $1,000,000

Source: Other - PFC funding
Source: Other - PFC funding

J

J

Pavement Condition Survey - existing proiect - FAA requires an ongoing comprehensive pavement condition survey every 3
years. The last one was completed in 2022.

[ FY 25, 28

I Total Cost: $110,000

I Source:

All Pay-Go

Rehabilitate Taxiway Foxtrot - existing proiect - Reconstruction on TWY F and expansion of the apron area for future GA
growth that is forecasted in the coming years. This project is in accordance with the Airport Master Plan. Construction of new box
hangars along the taxiway are the only way to see a return on investment

FY26
FY27
FY28

Total Cost: $300,000
Total Cost: $3,205,000
Total Cost: $3,000,000

Source: To Be Determined
Source: To Be Determined
Source: To Be Determined

Rehabilitate Taxiway B North- existing proiect - Taxiway B North pavement was identified in the last pavement management
study to be deteriorating and in need of an asphalt overlay.

[ FY27

I Tot~~Cost: $1,300,000

j Source:

To Be Determined

Design/Construct Airline & FBO Hangers - existing proiect - SBY requires a new hangar due to increased tail height on many
aircraft and to maintain an ability to service current and future tenants. This larger hangar will also play a crucial role in securing future
jobs for the region.

l FY28

J Total

C9st: $1,58~,000

j Source:

To Be Determined

WICOMICO COUNTY COUNCIL
PUBLIC HEARING
Notice is hereby given pursuant to Article VII, Section 704(F) of the Charter of Wicomico County,
that a public hearing will be held before the County Council of Wicomico County in Council Chambers,
Government Office Building, Salisbury, Maryland, on
TUESDAY, JANUARY 3, 2023
ATG:OOP.M.
For the purpose of receiving public comment on the County Executive's proposed Capital
Improvement Program for the County for the period of July 1, 2023 through June 30, 2028 and the
Capital Budget for Fiscal Year 24.
Any member of the public or their representative, the County Executive, and the head of any
department or agency of the County shall be entitled to be heard at the public hearing.
WICOMICO COUNTY, MARYLAND

By: Laura Hurley, Council Administrator
Daily Times: December 29, 2022

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND

Legislative Day No. 01

2023 Legislative Session
RESOLUTION NO. 01-2023

Introduced by: The President of the Council at the request of the County Executive
A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE TO ACCEPT A
REVISED GRANT AGREEMENT FROM THE MARYLAND DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT, THROUGH THE COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM, FOR THE REPURPOSING OF GRANT FUNDS (CDBG-CV2-16) APPROVED BY RESOLUTION 98-2020 IN THE APPROXIMATE AMOUNT OF
$250,000 IN CDBG FUNDS FOR COMMUNITY SERVICE PROJECTS IN RESPONSE TO
COVID-19 FOR MAC INC. TO SERVE LOW-TO-MODERATE INCOME FAMILIES IN
WICOMICO COUNTY.
WHEREAS, Resolution 98-2020 provided CDBG Grant funds in the amount of
$900,000; and
WHEREAS, the grant fund has approximately $250,000 remaining and the Department
of Planning, Zoning and Community Development proposes to repurpose remaining grant funds
to community service projects in response to COVID-19 for MAC Inc. to serve low-to-moderate
income families in Wicomico County; and
WHEREAS, the Council understands that the County Executive will carefully review the
requested repurposing allocation of grant funds and has notified or will promptly notify all key
staff about the award requirements; and
WHEREAS, the grant award does not require an appropriation of local matching funds;
and
WHEREAS, the grant award does not establish or authorize any new County employee
position; and
WHEREAS, the County Executive requests approval of the repurposing of the Grant
funds.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that the County Executive is hereby authorized to accept a revised grant agreement for
the repurposing of grant funds allocated through CDBG CV-2-16 grant awards in the
approximate amount of $250,000.00 from the Maryland Department of Housing and Community
Development - Community Development Block Grant Program to community service projects in
response to COVID-19 for MAC Inc. to serve low-to-moderate income families in Wicomico
County, as follows:

1. This Resolution and the action taken by Council here are subject to proper
compliance with the conditions specified in Chapter 29, Article II, title
"Grant Funds" of the County Code, following the passage of this Resolution.
2. The aforementioned revised grant from the Maryland Department of Housing and
Community Development, through the Community Development Block Grant
Program, to the Department of Planning, Zoning and Community Development does
not require an appropriation of local matching funds and, therefore, does not require
certification by the Director of Finance to the County Council.
3. This Resolution does not establish or authorize any County employee position.
DONE at Salisbury, Maryland this 3rd day of January, 2023.
ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY, MARYLAND
_ _ _ _ _ _ _ _ _ _(SEAL)
John T. Cannon, Council President
CERTIFICATION

THIS RESOLUTION was Adopted
, Adopted with Amendments - - - -~ Failed _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023.
Certified by_ _ _ _ _ _ _ _ _ _ _ __
Laura Hurley, Council Administrator

WICOMICO COUNTY, MARYLAND
OFFICE OF THE COUNTY EXECUTIVE
P.O.B0X870
SALISBURY, MARYLAND 21803-0870
410-548-4801
FAX: 410-548-4803

Julie M. Giordano
County Executive

MEMORANDUM
To:

Laura Hurley
Council Administrator

From:

Julie M. Giordano
County Executive

Date:

December 21, 2022

Subject:

Proposed Agenda Item

Planning, Zoning&: Community Development
The Department of Planning, Zoning&: Community Development is requesting County Council
approval and acceptance of a revised grant agreement up to $250,000 from the Maryland Department
of Housing and Community Development for the CDBG Covid-19 CV-2-16 Grant.

WICOMICO COUNTY
DEPARTMENT OF PLANNING, ZONING
AND COMMUNITY DEVELOPMENT
INTEROFFICE MEMORANDUM

TO:

JULIE M. GIORDANO, COUNTY EXECUTIVE
BUNK.Y LUFFMAN, DIRECTOR OF ADMINISTRATION

FROM:

JESSE DREWER, COMMUNITY DEVELOPMENT PLANNE~

SUBJECT:

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) COVID-19 CV-2-16
GRANT - FUNDING REALLOCATION AND GRANT AMENDMENT

DATE:

12/21/2022

FOR PUBLIC HEARING & COUNCIL ACCEPTANCE
I.

INTRODUCTION
The Department of Planning, Zoning, and Community Development is requesting County
Council approval and acceptance of a revised grant amendment from the Maryland Department
of Housing and Community Development. This grant will repurpose funding originally allocated
in June 2021 for new organizational allocations. The proposed amount of funding to be
repurposed to community service projects in response to COVID-19.

II.

DISCUSSION
The grant, CV-2-16, appeared before the Wicomico County Council on September 15, 2020 for
initial acceptance. Through Resolution 98-2020, Wicomico County applied for $1,076,932.80
and accepted $900,000 in CDBG funds. On June 1, 2021, an amendment was made for this grant
to repurpose the funds, originally allocated for county administered emergency rental assistance,
to community service organizations impacted by COVID-19.
To continue progress on this grant, as determined by the included project implementation
schedule, a public hearing is requested to include Maintaining Active Citizens Inc. (MAC) as a
subrecipient of this grant. Including MAC will allow for an increase in services to Wicomico
County citizens, including the elderly population that MAC strives to serve.

III. RECOMMENDATION
The Council should extend a favorable recommendation for the Department of Planning, Zoning,
and Community Development to accept a revised grant agreement for the inclusion of MAC Inc
as a subrecipient and the reallocation of CDBG CV-2-16 grant funds for MAC Inc. All
repurposed funds will serve low-to-moderate income families in Wicomico County.

December 9, 2022
Ms. Lori Carter
Director Planning, Zoning and Community Development
Wicomico County Government
P.O. Box 870
Salisbury, MD 21803
RE: Community Development Block Grant/December 2022
Dear Ms. Carter:
MAC, Incorporated (MAC) is submitting this letter for Community Development Block Grant
Funds for our home delivered and congregate meals targeting seniors, age 60 and older, who are
determined food-insecure, participating in congregate and home-delivered meal programs across
Wicomico County. Our clients also have ongoing health issues due to COVID 19 and we can
expand our program to identify other clients who need this service whose health is compromised.
Project Title: MAC Nutrition
MAC will address the unmet nutritional needs of seniors living within Wicomico County who
are unable to prepare their own meal or lack in-home assistance to have a meal prepared for them
to be eligible for home delivered meal services. The individual must complete a pre-screening
with a scoring that acknowledges malnutrition may exist, mobility issues may exist, or other
compromised health condition. The outcomes of the project are to (1) reduce malnutrition in our
community's senior population, (2) reduce social isolation, (3) reduce in-home safety hazards,
(4) improve health outcomes for meal recipients, and (5) enhance opportunities to improve health
literacy and connection to other public benefits. We still have many recipients who are isolated
due to COVID 19 concomitant with other health issues. Meals will be provided 4 times per
week for the period of the funding estimating meals serving a total of 120 individuals for home
delivered and 60 individuals for the congregate meals.
The estimated expenditure for this project is $250,000 for the project period based on:
Nutrition
Food: $7.50 for 180 people, 21,200 meals over 26 weeks= $159,000
Meals: admin part time salary and fringe of approximately $16,000 for 26 weeks
Two Meals Caseworker 2 salaries and fringe totaling $75,000 for 26 weeks.
Food $159,000 and Staff costs $91,000 for total grant of $250,000.
Thank you for your consideration. Should you have any questions, or require any additional
information please feel free to contact me.
Sincerely,
Paula Erdie
Executive Director

CV-2-16
EXHIBITC-1
MARYLAND CDBG PROJECT IMPLEMENTATION SCHEDULE

Grant Approval
Date:

October 22, 2020

Implementation of
Activities:

On-going until completed

240Day
Expenditure

Deadline:

A minimum of 50% of grant funds must be expended by
June 19, 2021

Grant End Date:

December 31, 2021

Amended
500A, Expenditure
Deadline:

October 22, 2022

Progress
Check:

December 31, 2022

Amended
Grant End Date:

June 30, 2023

Jesse Drewer
From:

Sent:
To:

Subject:

Gannett Legals Public Notices 2 <ganlegpubnotices2@gannett.com>
Wednesday, December 21, 2022 3:15 PM
Jesse Drewer
[EXTERNAL] DO NOT REPLY

[Sent from an email account outside of the Wicomico County network. Use caution when clicking on links or opening
attachments.]

Early deadlines will be in effect for the holidays. Please email if you're needing specific information
and note the publication you are needing to publish in.
Thank you
The legal department will be closed in observance of the holiday on Monday, Dec 26th and Monday,
January 2nd

This is an auto generated email, please do not reply.
The legal department has received your email and will be processing your notice as soon as possible.
We will provide a proof as well as publication dates, cost and payment requirements prior to the notice
running.
All Legal/Public Notices will be processed for the desired publication if received by deadline.
Office Hours: Monday- Friday 8:00 am -5:00 pm CST/EST
Thank you for your business.
Gannett Legal/Public Notice Department
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COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND

Legislative Day No. 11

2021 Legislative Session
RESOLUTION NO. 60-2021

Introduced by: The President of the Council at the request of the Acting County Executive
A RESOLUTION AUTHORIZING THE ACTING COUNTY EXECUTIVE TO
ACCEPT A REVISED GRANT AGREEMENT FROM THE MARYLAND DEPARTMENT
OF HOUSJNG AND COMMUNITY DEVELOPMENT, THROUGH THE COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM FOR THE REPURPOSING OF GRANTS
(CDBG-CV-1-12 AND CDBG-CV-2-16) APPROVED BY RESOLUTION 54-2020 IN THE
AMOUNT OF $1,177,120 IN CDBG FUNDS, AND BY RESOLUTION 98-2020 IN THE
AMOUNT OF $1,076,932.80 AND $900,000 IN CDBG FUNDS TO SERVE LOW-TOMODERATE INCOME FAMILIES IN WICOMICO COUNTY.
WHEREAS, Resolution 54-2020 and Resolution 98-2020 provided CDBG Grant funds in
the amount of $1,177,120, $1,023,818 and $900,000, respectively.
WHEREAS, the combined total of grant funds is approximately $2,100,000 of which
approximately $1,700,000 is remaining and the Department of Planning, Zoning and Community
Development proposes to repurpose remaining grant funds to MAC, Inc., Diakonia, TriCommunity Mediation, Wicomico County Local Management Board, Salisbury Neighborhood
Housing Services, Inc., Shore-Up, Dove Pointe, St. James AME Church - Zion House, Christian
Shelter and Habitat for Humanity of Wicomico County to serve low-to-moderate income
families in Wicomico County; and

WHEREAS, the Council understands that the Acting County Executive will carefully
review the requested repurposing allocation of grant funds and has notified or will promptly
notify all key staff about the award requirements; and
WHEREAS, the grant award does not require an appropriation of local matching funds;
and
WHEREAS, the grant award does not establish or authorize any new County employee
position; and

WHEREAS, the Acting County Executive requests approval of the repurposing of the
Grant funds.

NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that the Acting County Executive is hereby authorized to accept a revised grant
agreement for the repurposing of grant funds allocated through CDBG CV-1-12 and CDBG CV2-16 grant awards in the approximate amount of $1,700,000.00 from the Maryland Department
of Housing and Community Development - Community Development Block Grant Program to
serve low-to-moderate income families in Wicomico County through: MAC, Inc., Diakonia, Tri-

Community Mediation, Wicomico County Local Management Board, Salisbury Neighborhood
Housing Services, Inc., Shore-Up, Dove Pointe, St. James AME Church-Zion House, Christian
Shelter and Habitat for Humanity of Wicomico County.

l.

2.

3.

4.

The Wicomico County Department of Planning, Zoning and Community
Development shall administer the expenditure of the grant funds unless otherwise
directed or agreed by the council.
This Resolution and the action taken by Council here are subject to proper
compliance with the conditions specified in Chapter 29, Article II, title
"Grant Funds" of the County Code, following the passage of this Resolution.
The aforementioned revised grant from the Maryland Department of Housing and
Community Development, through the Community Development Block Grant
Program, to the Department of Planning, Zoning and Community Development
does not require an appropriation of local matching funds and, therefore, does not
require certification by the Director of Finance.
This Resolution does not establish or authorize any County employee position.

DONE at Salisbury, Maryland this 151 day of June, 2021.
ATTEST:

COUNTY COUNCIL OF WICOMICO
COUNTY, MARYLAND

~t.L i ) ~
Administrator

~

(SEAL)

- Dodd, Council President

CERTD'ICATION
TIUS RESOLlITION was Adopted
/
, Adopted with Amendments - - - -• Failed - - - - - Withdrawn
by the County Council on June I, 2021.
Certified by_.,..1..1,1...w-&...J...1...U~Beloillb.-- - - Laura Hurley. Council Admi trator

NOTICE OF PUBLIC HEARING

Wicomico County will conduct a Public Hearing on Tuesday, January 3rd at 6pm at the regular
meeting of the Wicomico County Council to provide information on a proposed amendment to the
CDBG CV-2-16 Community Development Block Grant which was funded under the Maryland
Community Development Block Grant Program (CDBG). The proposed amendment will include
will include an additional subrecipient of funds and reallocate existing funds. CDBG is a federally
funded program designed to assist governments with activities directed toward neighborhood and
housing revitalization, economic development, and improved community facilities and services.
Efforts will be made to accommodate the disabled and non-English speaking residents with 3
days advance notice to Jesse Drewer. Community Development Planner: Community
Development Planner: 410-548-4860.

PLEASE RUN DECEMBER 28th 2022
ACCT#: WIL-Y65320

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND

2020 Legislative Session

Legislative Day No. 20
RESOLUTION NO. 98-2020

Introduced by: The President of the Council at the request of the Acting County Executive
A RESOLUTION AUTHORIZING THE ACTING COUNTY EXECUTIVE TO APPLY
AND ACCEPT A GRANT AW ARD IN AN AMOUNT UP TO $1,027,708.00 FROM THE
MARYLAND DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT,
THROUGH THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBGCV) FOR ACTIVITIES TO PREVENT, PREPARE FOR AND RESPOND TO THE
CORONAVIRUS CRISIS.
WHEREAS, through the CARES Act, the Maryland Department of Housing and
Community Development was awarded $16,144,887.00 for activities to prevent, prepare for, and
respond to the Coronavirus crisis, specifically including rental assistance and eviction
prevention; and
WHEREAS, the Maryland Department of Housing and Community Development,
through the Community Development Block Program, may award the Wicomico County
Department of Planning and Zoning and Community Development grant funds in an amount up
to $1,027,708.00 to assist low and moderate income persons through rental assistance and
eviction prevention; and
WHEREAS, the Council understands that the Acting County Executive will review
carefully the entire award document and will promptly notify all key staff about the award
requirements; and

WHEREAS, the Chapter 29, Article II (Grant Funds) of the Wicomico County Code
prescribed in Section 29-20.B the procedure by which the County Council may by resolution
appropriate "unanticipated grant revenue" from grants not included in the Annual Budget and
Appropriation Bill; and
WHEREAS, the grant award will not require an appropriation of local matching funds;
and
WHEREAS, a public meeting was held on September 15, 2020, to receive input on
proposed projects for the Community Development Block Grant Program FY21; and
WHEREAS, after a duly advertised public hearing, the County Council of Wicomico
County has determined that the projects would serve the interest of all citizens and especially
those citizens of low and moderate income; and
WHEREAS, the public will be provided an opportunity to review and comment on the
completed grant application.

NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that the Acting County Executive is hereby authorized to apply and accept a grant
award in an amount up to $1,027,708.00 from the Maryland Department of Housing and
Community Development, through the Community Development Block Grant Program, for the
following project:
1. Rental Assistance - $943,360.00
2. Project Administration - $84,348.00
NOW, THEREFORE, BE IT FURTHER RESOLVED, by the County Council of
Wicomico County, Maryland, as follows:
1. The Wicomico County Department of Planning, Zoning and Community
Development shall administer the expenditure of the grant funds.
2. This Resolution and the action taken by Council here are subject to proper
compliance with the conditions specified in Chapter 29, Article II, title
"Grant Funds" of the County Code, following the passage of this Resolution.
3. The aforementioned grant from the Maryland Department of Housing and
Community Development, through the Community Development Block Grant
Program, to the Department of Planning, Zoning and Community Development will
not require an appropriation of local matching funds and, therefore, will not require
certification by the Director of Finance to the County Council.
4. This Resolution does not establish or authorize any County employee position.
DONE at Salisbury, Maryland this 15th day of September, 2020.
ATIEST:

k~11,,,\k\,'A'
Laura Hurley, Council Administrator
CERTIFICATION
THIS RESOLUTION was Adopted
/
. Adopted with Amendments _ _ _ _, Failed - - - - - Withdrawn
by the County Council on September 15, 2020.

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND
2023 Legislative Session

Legislative Day No. 01
RESOLUTION NO. 02-2023

Introduced by: The President of the Council
A RESOLUTION TO AUTHORIZE THE CONTINUATION OF AN APPEAL OF A
CIRCUIT COURT ORDER IN THE MICHAEL BOWERS VERSUS STATE OF
MARYLAND, ET AL., CIVIL CASE NO. C-22-CV-22-000095 AND SAMUEL WORKMAN
VERSUS STATE OF MARYLAND, ET AL., CIVIL CASE NO. C-22-CV-22-000229.
WHEREAS, Michael Bowers has filed a case in the Circuit Court for Wicomico County
naming the State of Maryland, Wicomico County, and Wicomico County Fraternal Order of
Police, Inc. - Lodge 111, disputing the payment of health insurance premiums and accidental
disability pension benefit payments; and
WHEREAS, Samuel Workman has filed a case in the Circuit Court for Wicomico County
naming the State of Maryland, Wicomico County, and Wicomico County Fraternal Order of
Police, Inc. - Lodge 111, disputing the payment of health insurance premiums and accidental
disability pension benefit payments; and
WHEREAS, a Wicomico County Circuit Court Order was issued on November I 0, 2022,
relating to these claims; and
WHEREAS, an Appeal was filed in the cases on December 5, 2022; and
WHEREAS, the County Council has reviewed the cases and the Court Order with
counsel; and
WHEREAS, the County Council has determined that an appeal to the Appellate Courts of
Maryland is appropriate.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that the continuation of the appeal of the Court Order in the Michael Bowers versus
the State of Maryland, et al., Civil Case No. C-22-CV-22-000095 and the continuation of the
appeal of the Court Order in the Samuel Workman versus State of Maryland, et al., Civil Case
No. C-22-CV-22-000229 is appropriate and is hereby authorized by the County Council.
DONE at Salisbury, Maryland this 3rd day of January, 2023.
ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY, MARYLAND
_ _ _ _ _ _ _ _ _ _(SEAL)
John T. Cannon, Council President

CERTIFICATION

THIS RESOLUTION was Adopted
, Adopted with Amendments - - - - - - - - '' Failed _ _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023.
Certified by_ _ _ _ _ __ __
Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND
2023 Legislative Session

Legislative Day No. 01
RESOLUTION NO. 03-2023

Introduced by: The President of the Council at the request of the County Executive
A RESOLUTION CONFIRMING THE APPOINTMENT OF PHILIP MARSHALL
WELLS AS A MEMBER OF THE WICOMICO COUNTY AGRICULTURAL
PRESERVATION ADVISORY BOARD.
WHEREAS, Section 413 of the Wicomico County Charter provides for the County
Executive to appoint and for the County Council to confirm nominees to Wicomico County
Boards and Commissions created by law; and
WHEREAS, the County Executive has proposed the appointment of Philip Marshall
Wells as a member of the Wicomico County Agricultural Preservation Advisory Board; and
WHEREAS, the County Council ratifies the County Executive's special trust and
confidence in the abilities of the nominee.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that Philip Marshall Wells is confirmed as a member of the Wicomico County
Agricultural Preservation Advisory Board to serve from the adoption of this Resolution or until a
successor is appointed and confirmed.
DONE at Salisbury, Maryland this 3rc1 day of January, 2023.
ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY,MARYLAND
_ _ _ _ _ _ _ _ _ _(SEAL)
John T. Cannon, Council President

CERTIFICATION

THIS RESOLUTION was Adopted
, Adopted with Amendments _ _ _ _ _, Failed _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023.
Certified by_ __ _ _ _ _ _ _ _ _ __
Laura Hurley, Council Administrator

WICOMICO COUNTY

DEPARTMENT OF PLANNING, ZONING AND COMMUNITY
DEVELOPMENT
INTEROFFICE MEMORANDUM

TO:

JULIE GIODANI, COUNTY EXECUTIVE

FROM:

LORI A. CART~

SUBJECT:

WICOMICO COUNTY AGRICULTURAL LAND PRESERVATION
ADVISORY BOARD

DATE:

12/ 15/2022

ING DIRECTOR

Attached is a letter of interest and biography from Philip Marshall Wells to serve on the
Wicomico County Agricultural Land Preservation Advisory Board. The appointment would
replace Jay Esham.
If you should have any questions, please let me know.

.

~ .

WICOMICO COUNTY, MARYL
OFFICE OF THE COUNTY EXECUTIVE
P.O. BOX870
SALISBURY, MARYLAND 21803 -0870
410-548-4801
FAX: 410-548-4803

ECEIVED

DEC 16 2022

Julie M. Giordano
County Executive

MEMORANDUM
To:

Laura Hurley
Council Administrator

From:

Julie M. Giordano
County Executive

Date:

December 16, 2022

Subject:

Proposed Agenda Item

The County Executive recommends the appointment of Philip Marshall Wells as a member of the
Agricultural Preservation Advisory Board. Mr. Wells will replace Jay Esham and resides in Wicomico
County.

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND

2023 Legislative Session

Legislative Day No. 01
RESOLUTION NO. 04-2023

Introduced by: The President of the Council at the request of the County Executive
A RESOLUTION CONFIRMING THE APPOINTMENT OF JARED A. SHELTON AS
A MEMBER OF THE SCHOOL BUILDING COMMISSION.
WHEREAS, Section 413 of the Wicomico County Charter provides for the County
Executive to appoint and for the County Council to confirm all heads of each department of the
Executive Branch as defined by Sections 502 and 503 of the Wicomico County Charter; and
WHEREAS, Sections 502 and 503 of the Wicomico County Charter define the various
departments, offices and agencies under the Executive Branch of the government in Wicomico
County; and
WHEREAS, the County Executive has proposed the appointment of Jared A. Shelton as a
member of the School Building Commission; and
WHEREAS, the County Council ratifies the County Executive's special trust and
confidence in the abilities of the nominee.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that Jared A. Shelton is confirmed as a member of the School Building Commission
to serve, at the discretion of the County Executive, from the date of passage of this Resolution
until a successor is appointed and confirmed.
DONE at Salisbury, Maryland this 3rd day of January, 2023.

ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY,MARYLAND
_ _ _ _ _ _ _ _ _ _(SEAL)
John T. Cannon, Council President
CERTIFICATION

THIS RESOLUTION was Adopted
, Adopted with Amendments _ _ _ _, Failed _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023 .
Certified by_ _ _ _ _ _ _ _ _ __
Laura Hurley, Council Administrator

_

_

WICOMICO COUNTY, MARYLA
OFFICE OF THE COUNTY EXECUTIVE

r---:R~E:-C-:--E-I_V_E_D_ _

P.O. BOX870

SALISBURY, MARYLAND 21803-0870
410-548-4801
FAX: 410-548-4803

DEC 15 2022

Julie M. Giordano
County Executive

MEMORANDUM
To:

Laura Hurley
Council Administrator

From:

Julie M. Giordano
Cowity Executive

Date:

Decemberl4,2022

Subject:

Proposed Agenda Item

The County Executive recommends the appoinonent of Jared A. Shelton as a member of the School
Building Commission. Mr. Shelton resides in Wicomico County and will replace Jana B. Potvin.

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND

2023 Legislative Session

Legislative Day No. 01
RESOLUTION NO. 05-2023

Introduced by: The President of the Council at the request of the County Executive
A RESOLUTION CONFIRMING THE APPOINTMENT OF MEGAN OUTTEN AS A
MEMBER OF THE WICOMICO COUNTY COMMISSION FOR WOMEN.
WHEREAS, Section 413 of the Wicomico County Charter provides for the County
Executive to appoint and for the County Council to confirm all nominees to Wicomico County
Boards and Commissions created by law; and
WHEREAS, the County Executive has proposed the appointment of Megan Outten, as a
Member of the Wicomico County Commission for Women; and
WHEREAS, the County Council ratifies the County Executive's special trust and
confidence in the abilities of the nominee.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that Megan Outten, as a Member of the Wicomico County Commission for Women,
to serve from the date of passage of this Resolution or until a successor is appointed and
confirmed.
DONE at Salisbury, Maryland this 3rd day of January, 2023.
ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY,MARYLAND
_ _ _ _ _ _ _ _ _ _ _(SEAL)
John T. Cannon, Council President

CERTIFICATION
THIS RESOLUTION was Adopted
, Adopted with Amendments _ _ _ _, Failed _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023.
Certified by_ _ _ _ _ _ _ _ __ _ __
Laura Hurley, Council Administrator

WICOMICO COUNTY, MARYLAND
OFFICE OF THE COUNTY EXECUTIVE
P.O. BOX 870
SALISBURY, MARYI.AND 21803-0870
410-548-4801
FAX: 410-548-4803

Julie M. Giordano
County Executive

MEMORANDUM
To:

Laura Hurley
Council Administrator

From:

Julie M. Giordano
County Executive

Date:

December 20, 2022

Subject:

Proposed Agenda Item

Wicomico County Commission for Women
The County Executive recommends the appointment of Megan Outten to the Wicomico County
Commission for Women. Ms. Outten resides in Wicomico County.

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND

2023 Legislative Session

Legislative Day No. 01
RESOLUTION NO. 06-2023

Introduced by: The President of the Council at the request of the County Executive
A RESOLUTION CONFIRMING THE APPOINTMENT OF THOMAS "BUNKY"
LUFFMAN, JR., AS DIRECTOR OF ADMINISTRATION.
WHEREAS, Sections 412 and 413 of the Wicomico County Charter provides for the
County Executive to appoint and for the County Council to confirm the Director of
Administration as required by Section 315 of the Wicomico County Charter; and
WHEREAS, the County Executive has proposed the appointment of Thomas "Bunky"
Luffman, Jr., as the Director of Administration; and
WHEREAS, the County Council ratifies the County Executive's special trust and
confidence in the abilities of the nominee.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that Thomas "Bunky" Luffman, Jr. is confirmed as Director of Administration, to
serve at the discretion of the County Executive, from the date of passage of this Resolution until
a successor is appointed and confirmed.
DONE at Salisbury, Maryland this 3rd day of January, 2023.
ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY, MARYLAND
_ _ _ _ _ _ _ _ _ _(SEAL)
John T. Cannon, Council President
CERTIFICATION

THIS RESOLUTION was Adopted
, Adopted with Amendments _ _ _ _ _, Failed _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023.
Certified by_ _ _ _ _ _ _ _ _ _ _ __
Laura Hurley, Council Administrator

WICOMICO COUNTY, MARYLAND
OFFICE OF THE COUNTY EXECUTIVE
P.O.BOX870
SALISBURY, MARYLAND 21803-087
410-548-4801
FAX: 410-548-4803

Julie M. Giordano
County Executive

RECEIVED

DEC 07 2022

MEMORANDUM
To:

Laura Hurley
Council Administrator

From:

Julie M. Giordano / }/ l ~
County Executivt'l/' f' Lr -

Date:

December 6, 2022

Subject:

Proposed Agenda Item

County Executive
The County Executive recommends the appointment of Thomas ..Bunky" Luffman.Jr. as Director of
Administration.
The County Executive requests County Council confirmation of the appointment.

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND
Legislative Day No. 01

2023 Legislative Session
RESOLUTION NO. 07-2023

Introduced by: The President of the Council at the request of the County Executive
A RESOLUTION CONFIRMING THE APPOINTMENT OF DONNA PIERCE O'HARA, AS
DIRECTOR OF HUMAN RESOURCES.
WHEREAS, Section 413 of the Wicomico County Charter provides for the County Executive to
appoint and for the County Council to confirm all heads of each department of the executive branch as
defined by Sectio 502 and 503 of the Wicomico County Charter; and
WHEREAS, Section 502 and 503 of the Wicomico County Charter define the various
departments, offices and agencies under the executive branch of the government in Wicomico County;
and
WHEREAS, the County Executive has proposed the appointment of Donna Pierce O'Hara as the
Director of Human Resources; and
WHEREAS, the County Council ratifies the County Executive's special trust and confidence in
the abilities of the nominee.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that Donna Pierce O'Hara is confirmed as Director of Human Resources.
DONE at Salisbury, Maryland this 3rd day of January, 2023.
ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY, MARYLAND
_ _ _ __ _ _ _ _ _(SEAL)
John T. Cannon, Council President

CERTIFICATION
THIS RESOLUTION was Adopted
, Adopted with Amendments _ _ _ _ _, Failed _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023.
Certified by_ _ _ _ _ _ _ _ _ _ _ __
Laura Hurley, Council Administrator

WICOMICO COUNTY, MARYLAND
OFFICE OF THE COUNTY EXECUTIVE
P.O.B0X870
SALISBURY, MARYLAND 21803-0870
410-548-4801
FAX: 410-548-4803

RECEIVED

DEC 07 2022

Julie M. Giordano
County Executive

MEMORANDUM
To:

Laura Hurley
Council Administrator

From:

Julie M. Giordano /7_
-./
County Executiv~ /
~

Date:

December 6, 2022

Subject:

Proposed Agenda Item

County Executive
The County Executive recommends the appointment of Donna Pierce O'Hara as Director of the
Department of Human Resources.
The County Executive requests County Council confirmation of the appointment.

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND
Legislative Day No. 01

2023 Legislative Session
RESOLUTION NO. 08-2023

Introduced by: The President of the Council at the request of the County Executive
A RESOLUTION CONFIRMING THE APPOINTMENT OF LORENZO R. CROPPER
AS THE DIRECTOR OF EMERGENCY MANAGEMENT AND DISASTER
PREPAREDNESS AGENCY ALSO KNOWN AS EMERGENCY SERVICES FOR
WICOMICO COUNTY, MARYLAND.
WHEREAS, Section 413 of the Wicomico County Charter provides for the County
Executive to appoint and for the County Council to confirm the deputy directors of each
department of the Executive Branch as defined by Sections 502 and 503 of the Wicomico
County Charter; and
WHEREAS, Sections 502 and 503 of the Wicomico County Charter define the various
departments, offices and agencies under the Executive Branch of the government in Wicomico
County; and
WHEREAS, the County Executive has proposed the appointment of Lorenzo R. Cropper
as the Director of Emergency Management and Disaster Preparedness Agency aka Emergency
Services for Wicomico County, Maryland; and
WHEREAS, the County Council ratifies the County Executive's special trust and
confidence in the abilities of the nominee.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that Lorenzo R. Cropper is confirmed as the Director of Emergency Management and
Disaster Preparedness Agency aka Emergency Services for Wicomico County, Maryland, to
serve, at the discretion of the County Executive, from the date of passage of this Resolution until
a successor is appointed and confirmed.
DONE at Salisbury, Maryland this 3rc1 day of January, 2023.
ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY, MARYLAND
_ _ _ _ _ _ _ _ _ _(SEAL)
John T. Cannon, Council President

CERTIFICATION
THIS RESOLUTION was Adopted
, Adopted with Amendments _ _ _ _, Failed _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023.
Certified by_ _ _ _ _ __ _ _ _ _ __
Laura Hurley, Council Administrator

WICOMICO COUNTY, MARYLAND
OFFICE OF THE COUNTY EXECUTIVE
P.O.B0X870
SALISBURY, MARYLAND 21803-0870
410-548-4801
FAX: 410-548-4803

Julie M. Giordano
County Executive

f~Qj:~;:";-:-:,::,-__

RECEIVED

DEC o7 ,

1.'022

WICOMICO COUNTY

MEMORANDUM
To:

Laura Hurley
Council Administrator

From:

Julie M. Giordano
County Executive L/

Date:

December 6, 2022

Subject:

Proposed Agenda Item

/7
r .-/-

County Executive
The County Executive recommends the appointment of Lorenzo R. Cropper as Director of the
Depamnent of Emergency Services.
The County Executive requests County Council confirmation of the appointment.

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND
2023 Legislative Session

Legislative Day No. 01
RESOLUTION NO. 09-2023

Introduced by: The President of the Council at the request of the County Executive
A RESOLUTION CONFIRMING THE APPOINTMENT OF CHRISTOPHER D.
HOPKINS AS THE DEPUTY DIRECTOR OF EMERGENCY MANAGEMENT AND
DISASTER PREPAREDNESS AGENCY ALSO KNOWN AS EMERGENCY SERVICES
FOR WICOMICO COUNTY, MARYLAND.
WHEREAS, Section 413 of the Wicomico County Charter provides for the County
Executive to appoint and for the County Council to confirm the deputy directors of each
department of the Executive Branch as defined by Sections 502 and 503 of the Wicomico
County Charter; and
WHEREAS, Sections 502 and 503 of the Wicomico County Charter define the various
departments, offices and agencies under the Executive Branch of the government in Wicomico
County; and
WHEREAS, the County Executive has proposed the appointment of Christopher D.
Hopkins as the Deputy Director of Emergency Management and Disaster Preparedness Agency
aka Emergency Services for Wicomico County, Maryland; and
WHEREAS, the County Council ratifies the County Executive's special trust and
confidence in the abilities of the nominee.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that Christopher D. Hopkins is confirmed as the Deputy Director of Emergency
Management and Disaster Preparedness Agency aka Emergency Services for Wicomico County,
Maryland, to serve, at the discretion of the County Executive, from the date of passage of this
Resolution until a successor is appointed and confirmed.
DONE at Salisbury, Maryland this 3rd day of January, 2023.
ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY, MARYLAND
_ _ _ _ _ _ _ _ _ _ (SEAL)
John T. Cannon, Council President

CERTIFICATION
THIS RESOLUTION was Adopted
, Adopted with Amendments _ _ _ _ _, Failed _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023.
Certified by_ _ _ _ _ _ _ _ _ __ __
Laura Hurley, Council Administrator

WICOMICO COUNTY, MARYLAND
OFFICE OF THE COUNTY EXECUTIVE
P.O.BOX870
SALISBURY, MARYLAND 21803-0870
410-548-4801
FAX: 410-548-4803

Julie M. Giordano
County Executive

RECEIVED

DEC 07 2022
WICOMICO COUNTY

MEMORANDUM
To:

Laura Hurley
Council Administrator

From:

Julie M. Giordano /,J. AA~
County Executive ( . / / / U--

Date:

December 6, 2022

Subject:

Proposed Agenda Item

County Executive
The County Executive recommends the appointment of Christopher D. Hopkins as the Deputy
Director of the Department of Emergency Services
The County Executive requests County Council confirmation of the appointment.

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND

2023 Legislative Session

Legislative Day No. 01
RESOLUTION NO. 10-2023

Introduced by: The President of the Council at the request of the County Executive
A RESOLUTION CONFIRMING THE REAPPOINTMENT OF PAMELA B. OLAND
AS THE DIRECTOR OF FINANCE FOR WICOMICO COUNTY, MARYLAND.
WHEREAS, Section 413 of the Wicomico County Charter provides for the County
Executive to appoint and for the County Council to confirm all heads of each department of the
Executive Branch as defined by Sections 502 and 503 of the Wicomico County Charter; and
WHEREAS, Sections 502 and 503 of the Wicomico County Charter define the various
departments, offices and agencies under the Executive Branch of the government in Wicomico
County; and
WHEREAS, the County Executive has proposed the reappointment of Pamela B. Oland
as the Director of Finance for Wicomico County, Maryland; and
WHEREAS, the County Council ratifies the County Executive's special trust and
confidence in the abilities of the nominee.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that Pamela B. Oland is confirmed as the Director of Finance for Wicomico County,
Maryland, to serve, at the discretion of the County Executive, from the date of passage of this
Resolution until a successor is appointed and confirmed.
DONE at Salisbury, Maryland this 3rd day of January, 2023.
ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY, MARYLAND
_ _ _ _ _ _ _ _ _ _(SEAL)
John T. Cannon, Council President
CERTIFICATION

THIS RESOLUTION was Adopted
, Adopted with Amendments _ _ _ _ _, Failed _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023 .
Certified by_ _ _ _ _ _ _ _ _ __
Laura Hurley, Council Administrator

_

_

WICOMICO COUNTY, MARYLAND
OFFICE OF THE COUNTY EXECUTIVE
P.O.BOX870
SALISBURY, MARYLAND 21803-0870
410-548-4801
FAX: 410-548-4803

Julie M. Giordano
County Executive

RECEIVED

DEC;?._ 2022

MEMORANDUM
To:

Laura Hurley
Council Administrator

From:

Julie M. Giordano
County Executiv

Date:

December 20, 2022

Subject:

Proposed Agenda Item

County Executive
The County Executive requests County Council confirmation for the reappointments of the
following Department Heads:
Department of Finance
Department of Parks, Recreation and Tourism
Department of Aviation

Pamela B. Oland
Steven E. Miller
Anthony M. Rudy

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND

Legislative Day No. 01

2023 Legislative Session
RESOLUTION N0.11-2023

Introduced by: The President of the Council at the request of the County Executive
A RESOLUTION CONFIRMING THE REAPPOINTMENT OF STEVEN E. MILLER
AS THE DIRECTOR OF DEPARTMENT OF PARKS, RECREATION AND TOURISM FOR
WICOMICO COUNTY, MARYLAND.
WHEREAS, Section 413 of the Wicomico County Charter provides for the County
Executive to appoint and for the County Council to confirm all heads of each department of the
Executive Branch as defined by Sections 502 and 503 of the Wicomico County Charter; and
WHEREAS, Sections 502 and 503 of the Wicomico County Charter define the various
departments, offices and agencies under the Executive Branch of the government in Wicomico
County; and
WHEREAS, the County Executive has proposed the reappointment of Steven E. Miller as
the Director of the Department of Parks, Recreation and Tourism for Wicomico County,
Maryland; and
WHEREAS, the County Council ratifies the County Executive's special trust and
confidence in the abilities of the nominee.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that Steven E. Miller is confirmed as the Director of the Department of Parks,
Recreation and Tourism for Wicomico County, Maryland, to serve, at the discretion of the
County Executive, from the date of passage of this Resolution until a successor is appointed and
confirmed.
DONE at Salisbury, Maryland this 3rd day of January, 2023.
ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY, MARYLAND
_ _ _ _ _ _ _ _ _ _(SEAL)
John T. Cannon, Council President
CERTIFICATION

THIS RESOLUTION was Adopted
, Adopted with Amendments _ _ _ _, Failed _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023.
Certified by
Laura Hurley, Council Administrator

WICOMICO COUNTY, MARYLAND
OFFICE OF THE COUNTY EXECUTIVE
P.O.B0X870
SALISBURY, MARYLAND 21803 -0870
410-548-4801
FAX: 410-548-4803

Julie M. Giordano
County Executive

RECEIVED

DEC ;~ - 2022
WICOMICO COUNTY
F

MEMORANDUM
To:

Laura Hurley
Council Administrator

From:

Julie M. Giordano
County Executiv

Date:

December 20, 2022

Subject:

Proposed Agenda Item

County Executive
The County Executive requests County Council confirmation for the reappointments of the
following Depamnent Heads:
Department of Finance
Department of Parks, Recreation and Tourism
Department of Aviation

Pamela B. Oland
Steven E. Miller
Anthony M. Rudy

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND

2023 Legislative Session

Legislative Day No. 01
RESOLUTION NO. 12-2023

Introduced by: The President of the Council at the request of the County Executive
A RESOLUTION CONFIRMING THE APPOINTMENT OF ANTHONY M. RUDY
AS THE DIRECTIOR OF THE DEPARTMENT OF AVIATION FOR THE SALISBURYOCEAN CITY-WICOMICO REGIONAL AIRPORT.
WHEREAS, Section 413 of the Wicomico County Charter provides for the County
Executive to appoint and for the County Council to confirm all heads of each department of the
Executive Branch as defined by Sections 502 and 503 of the Wicomico County Charter; and
WHEREAS, Sections 502 and 503 of the Wicomico County Charter define the various
departments, offices and agencies under the Executive Branch of the government in Wicomico
County; and
WHEREAS, the County Executive has proposed the appointment of Anthony M. Rudy as
the Director of the Department of Aviation for the Salisbury-Ocean City-Wicomico Regional
Airport; and
WHEREAS, the County Council ratifies the County Executive's special trust and
confidence in the abilities of the nominee.
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland, that Anthony M. Rudy is confirmed as the Director of the Department of Aviation for
the Salisbury-Ocean City-Wicomico Regional Airport to serve, at the discretion of the County
Executive, from the date of passage of this Resolution until a successor is appointed and
confirmed.
DONE at Salisbury, Maryland this 3rd day of January, 2023.

ATTEST:

Laura Hurley, Council Administrator

COUNTY COUNCIL OF WICOMICO
COUNTY, MARYLAND
_ _ _ _ _ _ _ _ _ _(SEAL)
John T. Cannon, Council President
CERTIFICATION

THIS RESOLUTION was Adopted
, Adopted with Amendments _ _ _ _, Failed _ _ _ _ __
Withdrawn
by the County Council on January 3, 2023.
Certified by_ _ _ _ _ _ _ _ _ _ _ __
Laura Hurley, Council Administrator

WICOMICO COUNTY, MARYLAND
OFFICE OF THE COUNTY EXECUTIVE
P.O. BOX870
SALISBURY, MARYLAND 21803-0870
410-548-4801
FAX: 410-548-4803

Julie M. Giordano
County Executive

RECEIVED

DEC ,) - 2022
WICOMICO COUNTY
Fl

MEMORANDUM
To:

Laura Hurley
Council Administrator

From:

Julie M. Giordano
County Executiv

Date:

December 20, 2022

Subject:

Proposed Agenda Item

County Executive
The County Executive requests County Council confirmation for the reappoinnnents of the
following Department Heads:
Deparnnent of Finance
Deparnnent of Parks, Recreation and Tourism
Department of Aviation

Pamela B. Oland
Steven E. Miller
Anthony M. Rudy

COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND
Legislative Day No. 01

2023 Legislative Session
Resolution 13-2023
Introduced by: The President of the Council

A RESOLUTION DESIGNATING PERSONS FOR TRAINING
UNDER THE OPEN MEETINGS ACT
WHEREAS, pursuant to Section 3-213 of the General Provisions Article of the Annotated Code of
Maryland, each public body shall designate at least one individual who is an employee, an officer, or a
member of the public body to receive training on the requirements of the open meetings law; and
WHEREAS, effective October 1, 2017, a public body may not meet in closed session unless a
member has been designated to take the training; and
WHEREAS, the Wicomico County Council desires to designate the persons listed on the attached
Exhibit A to receive training on the requirements of the open meetings law; and
WHEREAS, training is to be completed within 90 days after being designated. (Training taken
after October 1, 2013 satisfies the requirement).
NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County, Maryland that
the persons listed on the attached Exhibit A are hereby designated to receive training on the Open
Meetings Act.
Done at Salisbury, Maryland, this 3rd day of January, 2023.
ATIEST:

COUNTY COUNCIL OF
WICOMICO COUNTY, MARYLAND

Laura Hurley,
Council Administrator

John T. Cannon,
Council President

CERTIFICATION
This Resolution was Adopted_, Adopted with Amendments___, Failed_, Withdrawn_ by the County Council on
January 3, 2023.

Certified by: - - - - - - - - - Laura Hurley, Council Administrator

EXHIBIT A
DESIGNATED PERSON TO RECEIVE TRAINING ON OPEN MEETINGS ACT
John T. Cannon
Shane Baker
James Winn
Shanie Shields
Jeff Merritt
Josh Hastings
Joe Holloway

President/At-Large
Vice President/District #3
At-Large
District #1
District #2
District #4
District #5

Fueling our future, naturally.

US Wind's Lease Area/Projects

0

• MarWin (21 turbines, 21-27 miles off Ocean City)
Approximately 300 MW project awarded ORECs in 2017
• Southeastern-most corner of the Lease Area
• Momentum Wind (- 55 turbines, 15-21 miles off Ocean City)
• Approximately 808 MW project awarded ORECs in 2021
• Immediately to the west of MarWin
• Total current awards -1,100 MW; 76 turbines

• Balance of Lease Area (- 38 turbines, as close as 11 miles)
• Approximately 600-800 MW excess capacity

US~Wind

2

uswindinc.com

Preliminary Project Layouts and Distances to Shore

• Preliminary layouts (subject
to change during NEPA
review/permitting)
• Closest turbine to shore for
each project (statute miles):
• MarWin-21
Momentum Wind - 15
Future project - 11
• 1 mile apart N/S and
.78miles apart E/W

US~Wind

Project Design Envelope & Interconnection
• COP seeks to permit entire lease area, and includes a
Project Design Envelope
• Up to 121 wind turbine generators
• Up to 4 offshore substations
• Turbine height 817' (14.7 MW) to 938' (18MW)
• 2 potential landing locations
• Delaware proposed for landfall and interconnection
• No cables will run under Assateague or Ocean City,
nor will cables impact underwater wrecks or reefs
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• Buried 3-7 feet underground, cables are 8-12" in
diameter. Onshore cables are 60 feet under beach.
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uswindinc.com

Turbine Construction - Monopiles

• Turbine supported by steel monopile from our Sparrows
Point facility
• Structure provides habitat for shellfish, fish, mammals
• Scour protection will cover 75 feet around monopiles
• Aircraft Detection Lighting System (ADLS) used to
illuminate turbines' top lights only when an aircraft is
detected in immediate vicinity.

uswindinc.com

Safe, Responsible Development & Operations

• BOEM consulted multiple stakeholders over several years to deconflict
the area before designating and leasing it.
• As a result, the lease area is not located in designated critical habitat
• COP lays out extensive avoidance/mitigation steps to address risks
E.g.
•

Sound attenuation using bubble curtains and pile driving outside
migration time ( 1 monopile per day)

•

Site is west of federal shipping channel

•

US Wind invested $11 million to date to study/reduce risk to fish,
mammal, and bird species

•

Site is east of passerine migration corridor

US~Wind

uswindinc.com

Ongoing Environmental Studies
Digital Aerial Avian Survey

2-years Metocean Buoy data

• 2 years pre-construction, 2 years postconstruction

• Avian acoustic detectors
• Bat acoustic detectors

• 10 flights/year to collect seabird information

• Nano-tagged bird detectors

• Whales, sharks, large fish, sea turtles and
other creatures at the surface also identified
and catalogued

Acoustic detectors for dolphins and
porpoises
• Sensors for various species of tagged
fish

Protected Species Observer (PSO) data
• PS0s aboard US Wind's survey vessels
gathered 14 months (and counting) of
marine mammal and sea turtle
observations

Acoustic bat detectors on survey
vessels

Courtny of RPS Protected Species
OMerw,Te<11m

• Bat detectors on survey vessels
recorded bat calls that are analyzed and
identified

Benthlc surveys
• Samples of seafloor sediments and
organisms collected in 2021 and 2022

US~Wind

US Wind commitment: Reports and data will be
hosted on a publicly-available database

uswindinc.com

Rate Impact & Employment
Jobs
This project will bring good-paying jobs to the Eastern Shore.
Statewide the project is slated to bring more than 3,000 jobs.
Maryland's offshore wind projects are funded only with private capital.
Project includes industry-leading commitments to minority businesses
Working with Lower Shore Workforce Alliance which received s7ook.
MD Dept. of Labor received s23 million as part of MD Works for Wind
from federal American Rescue Plan.

Rates
By law, the offshore wind project off Ocean City cannot raise Maryland
energy rates more than 88 cents per household per month. Real
estimate is 76 cents per household and <1% for businesses.
Maryland and Delaware will get clean energy that wil I power 430,000
homes {650,000 homes at full build out).

US~Wind
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Operations & Maintenance Facility

• Ocean City Marine Coordination Center
• Administrative building for 24/7 monitoring, control
room, staff areas
• Crews mobilized to service wind turbines and
offshore substations
• Wharf area for loading maintenance crews,
replacement components, etc. onto approximately
three crew transfer vessels
• Evaluating properties in the West Ocean City Harbor
• Vessels will reduce speeds to 10 kts in required and
voluntary slow zones to protect North Atlantic right
whales

US~Wind
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US Wind Needed Trades List
Asbestos and Lead Paint Abatement

Fencing

•

Blasting Specialist

Flaggers

Painting (exterior coatings)

Steel (structural)

•

Building Rehab (interior and exterior)

Forklift operators

Painting (interior)

Steel Fabricating

Fuel (diesel)

Pipe Shops

Furniture (office)

Porta Potties (Waste Disposal)

Galvanizing

Rebar

Tug and Barge Services

Roll Bending

Underground Utilities (electrical,
gas, water)

•

Bulldozers

•

Catering (food service and Food Trucks)

•

Concrete Demolition

•

Concrete Producer

Office supplies

•

Cranes

HVAC

•

Demolition work

Lighting {Industrial)

Roofing

•

Drywall

Machinists

Security Guards

•

Earth Moving

Marine Coating Specialist

Sign Manufactures

•

Electrical Services

Masonry Services (Brick)

•

Environmental Mitigation

Solar Panels

•

Equipment (heavy equipment operator)

Modular Offices

Steel (erection)

Oxy Fuel Cutting/Profiling

Steel (fabrication)

US~Wind
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Steel (structural)

Structural Steel Fabricators
•

Transmission Cable

Welding
Professional (Realtors, office
managers, PR, human resources,
business logistics etc.)

uswindinc.corn

Sparrows Point Steel
530 Direct Production & Logistic
Jobs
Project Schedule
• Pre-Construction 2022 - 2023
• Civil Works 2023- 2024
• Monopile Production 2024 - 2025

This facility will serve the entire
U.S. offshore wind market

US~Wind
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Outreach
I
I

•

Federal agencies, like the Bureau of Ocean Energy Management, NOAA Fisheries, U.S.
Army Corps of Engineers, U.S. Fish & Wildlife Service, and the U.S. Department of Defense

•

State agencies, like the Maryland Public Service Commission, Maryland Energy
Administration, Maryland Department of Natural Resources, and the Delaware
Department of Natural Resources & Environmental Control

•

16 Native American Tribes, including the Le nape, Delaware Nation, and Upper Mattaponi

•

Maritime Community, including the U.S. Coast Guard and the Mariners Advisory
Committee of the Bay & River Delaware

•

Labor Unions, including the United Steelworkers, IBEW, and the
Baltimore-DC Building & Construction Trades

•

Minority, Women, Veteran, Disabled Person-Owned Businesses (MBEs)

•

Local fishermen

•

Local and national environmental organizations

•

Coastal communities, including the Town of Ocean City, Salisbury, and
Delaware coastal towns

US~Wind
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Dave Wilson
Maryland Development Manager
d.wilson@uswindinc.com 443-523-2201
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