2020 STATE OF THE COUNTY
Upon the closing of calendar year 2020, we look back on one of the most remarkable years in modern
world history, and we lament the global pandemic’s impact upon our family, friends, neighbors, and
coworker’s. Sadly, the year recorded the passing of 78 souls who called Wicomico County home. It is in
their memory, and to all those effected, that our employees, to a person, dedicate their efforts in
providing the best possible government for the citizens of Wicomico County. It has truly been inspiring
and rewarding to witness the dedication and resolve that your County employees have exhibited
throughout this overshadowing challenge.
From its onset, leading the fight on our behalf was the late Bob Culver. We express our gratitude for
his dedication and stewardship, not only for the leadership exhibited at the pandemic’s onset, but also
during his 6 years as our elected County Executive. A tireless public servant, Bob’s vision and influence
will live on in the County for generations to come in projects he implemented. Two such projects are
“Field 7 ½” and “Pirates Wharf”.
Field 7 ½, located at the Henry S. Parker Athletic Complex, was designed to provide individuals with
physical and mental disabilities the opportunity to play baseball. The County recognizes the Rotary
Club of Wicomico County for its generous donation of $50,000 towards this project. With the motto:
“Service Above Self”, your Rotary club continues to make a difference through support of projects like
this and countless other initiatives that, locally, for over 30 years, has helped improve the quality of life
in our community.
Pirates Wharf, an anticipated County treasure, is being developed into a 350-acre park that will offer a
variety of recreational opportunities through open land protection, trails, playgrounds, a pier, an
observation deck, an event pavilion and water accessible recreation. It will no doubt be cherished by
County citizens and visitors for years to come.
Just a few highlights from the past year include:
-The County received over $19 million in COVID relief funds combined through the federal CARES act
and State programs. The County worked in concert with our economic development partner, SWED Salisbury Wicomico Economic Development, to quickly and efficiently distribute $9.2 million in
CARES relief money to over 900 county businesses and an additional $2.8 million to area restaurants.

Working with the Health Department, $9.2 million was distributed to the County and local
jurisdictions to help mitigate the virus’s financial impact by offsetting the purchase of qualifying
supplies, equipment and expenses, including 69,000 pounds of food distributed through the Maryland
Food Bank. Additionally, through the County’s Local Management Board and local partners, over $1
million has been dedicated for rental assistance.
-Recognizing the need and environmental impact, the County commissioned a Water/Sewer Master
Plan study. The study, to be completed this summer, is expected to provide an outline for a technical,
managerial and financially feasible approach to provide safe drinking water and clean water discharge
(waste water) for the County. The study is a critical first step in the long journey toward implementing
this goal.
-The Salisbury-Ocean City: Wicomico Regional Airport “SBY Airport”, in separate funding, received
$18.1 million in CARES grant funding through the FAA. This will be used to offset airport operations
costs, infrastructure repairs, improvements and future development projects. A Grand Opening was
recently held at the airport for a newly constructed drone hangar. This Unmanned Aircraft Systems
(UAS) dedicated hangar is the first on the East Coast designed for public use. Additionally, a 1400’
runway expansion project is on-going, as well as a $4.7 million water line extension project.
-Recognized by the State for our effort, the County concluded its 2020 U.S.Census count. This
challenging effort equates to more resources when it comes to future Federal funding opportunities and
representation.
In conclusion, I humbly add that as your Acting County Executive I consider it a personal honor to serve
this County and to be associated with such dedicated professionals whose mission it is to provide the
best government and its services to our citizens and we look forward to reaching new heights in the
future.
Sincerely,
John D. Psota

FINANCIAL CONDITIONS
Fiscal year 2020 has had varied financial results for the County. With the start of the COVID-19
Pandemic and the shutdown of businesses in the fourth quarter of FY 2020, some revenue streams were
reduced. For the Fiscal Year 2020, overall revenue is lower than FY 2020, with the largest decreases
coming from income tax, investment income and recordation tax. Other areas had increases including
Real Property Taxes, which was achieved without a tax increase, Highway User Revenue, Disparity
Grant, and Liquor Control fees.
Overall expenses increased between FY 2019 and FY 2020 but FY 2020 is estimated to still be below
budget for the year. The largest increases were in salaries and that was anticipated with raises provided
in the FY 2020 budget and the Board of Education.
Even with the pandemic, the County is continuing to retire debt. There was no new debt issued in FY
2020 but the County is currently in the process of issuing new debt to help with school construction

projects. Over 60% of the funding is going to Board of Education and Wor-Wic projects. We continue
to work with our financial advisors to make sure the County making appropriate long-term financial
decisions to ensure the economic health of the County.
Tax Sale
With the County continuing to only hold a tax sale every other year, as allowed by State Law, there was
no tax sale in FY 2020. This process continues allowing taxpayers additional time and options to
become current on their taxes, without their property being sold.
Revenues:
Below is a listing of the significant revenues for FY 2020 versus FY 2019.
Description

FY20 vs FY
19

2020 Actual

2019 Actual

Income Tax

54,799,475.92

55,787,361.88

(987,885.96)

-1.77%

Recordation

3,825,971.06

4,220,843.57

(394,872.51)

-9.36%

Real Estate Current

58,768,874.11

56,929,335.52

1,839,538.59

3.23%

Disparity Grant

9,648,842.00

8,970,144.00

678,698.00

7.57%

HUR

1,073,221.94

708,799.82

364,422.12

51.41%

Description
Board of Education
General Fund
Salaries

FY20 vs FY
19

%

2020 Actual

2019 Actual

%

46,151,803.00

44,164,012.00

1,987,791.00

4.50%

27,052,199.00

25,579,992.00

1,472,207.00

5.76%

HUMAN RESOURCES
Salaries & Hiring - In July 2020, eligible employees received a 5% cost of living salary adjustment
(COLA). Salaries and positions continue to be evaluated for recruitment and retention purposes. While
other areas may have remained on hold, Wicomico County continued the hiring process and have on
boarded over 120 new employees so far this year. The Fraternal Order of Police (FOP) received their
final step pay increase under the current five-year collective bargaining agreement. As outlined in the
FOP agreement, this was the last year of the salary increases through the expiration of the contract in
the fiscal year 2021.

Healthcare & Costs - As healthcare rates continue to rise, the County is committed to keeping costs
down as much as possible, while continuing to provide the best benefit package possible. We ask that
the employees do their part to help in that course, which means going to the doctor for preventative and
screening measures. Early diagnosis is key and plays a major role in the cost of a claim and overall group
claim history, which directly effects the cost we all pay for insurance coverage. To help keep our
employees safe, CareFirst Wellness Credits were utilized to provide face masks to all departments, as
well as the county partnering with the City of Salisbury to offer virtual healthy cooking lessons.
Resources - Due to the uncertainty of everything going on in the world, the HR department has received
an increase in services requested by our employees, for themselves as well as their immediate family
members. Requests range from having the opportunity to telework due to COVID related reasons and
virtual learning, or seeking additional guidance and support from the professionals that are offered
through our Employee Assistance Program (EAP) or medically designated time through the Family
Medical Leave Act (FMLA). The HR department facilitates the process for both programs and follows
up as needed. Employees are encouraged to utilize the resources that are available to them. Contact the
HR department with any questions.
The HR team is excited about the future and we are committed to serving our employees and retirees
with increased communication and excellence.

ECONOMIC DEVELOPMENT
Our economy this past year can be divided into two separate and distinct periods: one prior to the
COVID-19 pandemic and the other during the COVID-19 pandemic. Prior to COVID-19, our labor force
and employment were growing, the job market was tight and our unemployment rate reached a twelve
year low in October 2019 of 4%. Through our strong partnership with Salisbury-Wicomico Economic
Development (SWED), we assisted Delaware Elevator, Filtronic Comtek, Toroid Corporation,
AhPharma, Manufacturing Support Industries, Mason Dixon Machining and many more companies in
their growth and expansion in Wicomico County. Through SWED, we participated in Salisbury
University’s entrepreneurship competitions, held an economic outlook event for the broader business
community, spoke on our economy and activity through numerous community groups and promoted
our community through the Industrial Asset Management Council, at the International Production and

Processing Expo, via online channels, in conjunction with our partners at Maryland Commerce, through
brokers throughout the nation and much more. We began several site searches for local companies
expanding operations. Our economy was diverse, vibrant and growing.
That vibrancy changed early in 2020 as the COVID-19
pandemic heightened. Wicomico recorded initial
unemployment claims of 3,718 in March 2020 (vs. 200 in
February 2020) which led to an April 2020
unemployment rate of 13.5% (vs 4.6% in April 2019). Our
community united via the Coronavirus Task Force to
better communicate and deliver available resources from
federal, state and local organizations to our business
community. Through SWED and with funding from the
Coronavirus Aid, Relief and Economic Security (CARES)
Act, Wicomico deployed approximately $9 million to
help more than nine hundred small businesses
throughout all of Wicomico.
In follow-up to this program and with funding for
restaurant relief provided by the Hogan administration,
$836,000 was deployed to more than one hundred
restaurants in Wicomico County.
It’s clear the pandemic will be with us for some time. It is also clear that we’ll do everything in our power
to mitigate the impact on our business community. With diversity as our strength, we’ll continue to
capitalize on our assets in the coming years, develop innovative programs to target growth opportunities
and work collaboratively with our many partners to grow our economy.

SALISBURY-OCEAN CITY-WICOMICO REGIONAL AIRPORT
The Salisbury-Ocean City: Wicomico Regional Airport- continues to update critical
airport infrastructure, attract new industries, and maintain a safe operating environment. Essential air

travel to the region through SBY remains in place even through the challenging environment the airlines
face with the COVID-19 pandemic. This service is vital to supporting regional economic growth.
Although the challenge and expense of maintaining aging infrastructure is significant, it is paramount
to remain an economic generator for the region.

Master Plan-The recently approved Airport Master Plan update paves the way for future development,
including a much-needed runway extension (6,400’ to 7,800’ in length), fuel farm, Aircraft Recue and
Fire Fighting facility, airport maintenance & snow removal equipment building, new Fixed Base
Operator facility, new cargo apron, and hangars. The runway extension itself has a Benefit Cost Ratio
of 1.94 as recently calculated in a Benefit Cost Analysis (BCA) conducted specifically for this project.
This translates into nearly a $2 return on every $1 invested. At present, Piedmont Airlines is only selling
65% of its seating capacity to Charlotte, NC, because of the current runway length. The long-term
benefits of this investment cannot be fully captured in the BCA as it cannot forecast new airline service
and increased passenger retainage that will inevitably come. It is estimated that Wicomico County will
receive $19M in Federal funding for this project.

Drone Hanger-Our new hangar dedicated to drone (UAS) operations will be completed in December
of 2020. The UAS Autonomous Innovation Center has limitless growth potential, as this fledgling
industry continues to outpace growth projections annually. Ultimately, with the attraction of a
manufacturing presence, high paying UAS maintenance, and support jobs will further grow our regional
economy.
Infrastructure Improvements- over the last year have included the rehabilitation of the concrete apron
used to park airline aircraft for passenger boarding, reconstruction of our longest taxiway, and taxiway
and
employee
parking
lot
resurfacing.
We are pushing
forward on multiple projects
including
the
Environmental
Assessment and Land Acquisition
that is necessary for airport
development.
We are also
researching
permitting
and
mitigation measures required to

further develop the Airport Technology Park and design work for the car rental lot. We are also
extremely proud of Aeroplant Maintenance for expanding services to our large maintenance hangar.
Local and regional customers can now enjoy this convenience and keep repair business close to home.
We look forward to our continued growth in these trying times and to more accomplishments in the
coming years!

HIGHLIGHTS OF THE WICOMICO SHERIFF’S OFFICE
During calendar year 2020, what started out as a strong and robust
economic recovery, quickly took a turn for the worst as our country
was stricken with COVID-19. The Wicomico County Sheriff’s Office
(like the rest of the country) found itself dealing with an
unprecedented style of policing; enforcing the Governor’s Executive
Orders while responding to and handling traditional, and now nontraditional calls for service. This compounded our large scale, multijurisdictional investigations already underway into various drugtrafficking organizations and organized crime investigations within
Wicomico County.
The Wicomico County Sheriff’s Office worked very closely with Wicomico Health Officer, Lori
Brewster, and our allied law enforcement agencies to address widespread fear of the Coronavirus,
thought to have infiltrated every county throughout the state. The sheriff’s office worked closely with
the business community and allied agencies to provide testing and treatment of infected persons, and to
monitor and enforce social distancing and large gathering restrictions implemented by the governor’s
office.
The
Wicomico
County
Sheriff’s Office worked with
PRMC, now Tidal Health in
planning and executing the
testing
of
those
most
vulnerable; employees of our
poultry industry on the entire
Delmarva
Peninsula.
Thousands were brought into
the county and tested at our
local Delmarva Shorebirds
Stadium where security was
provided by the Wicomico
County Sheriff’s Office, along
with our allied partners. We
are now nine months into this pandemic, and the sheriff’s office has still managed to maintain our core
services for those living in or traveling through Wicomico County. We’ve worked closely with our
courts in scheduling and rescheduling both major and minor court cases, and we’ve worked with county

landlords to stem the fear, and ultimately the flow of evictions of hundreds of our most vulnerable
population.
Still, the men and women of the Wicomico County Sheriff’s Office continued to work hard and
produced some pretty amazing criminal cases:
Community Action Team
•
•
•
•
•

$169,168.18 in U.S. Currency/Drug Proceeds was seized
24 illegal Firearms
118 Search and Seizure Warrants were executed by sheriff’s deputies
162 criminal Arrests were made
Seven ( 7 ) motor vehicles utilized to facilitate drug trafficking were seized
Uniformed Patrol Deputies

Thousands of traffic stops by uniformed deputies operating marked cars, unmarked cars, and Motor
Units were conducted throughout the county in an effort to ensure the safety of every motorist and
pedestrian. Hundreds of motor-vehicle crashes were investigated and appropriate charges were
preferred. The sheriff’s office has investigated and or assisted in the investigation of a number of fatal
crashes throughout the county.
From Wednesday, 9-23-20 through Sunday 9-27-20, we made highway traffic safety along Route 50
through Wicomico County, an enforcement priority for our Field Operations Bureau. Our computer
aided dispatch shows that we made 422 traffic stops in Wicomico County during this aggressive
enforcement period. We addressed 551 separate traffic violations. In ETIX alone, we wrote 35 citations
along with 27 equipment repair orders. We recovered drugs on 6 of the stops.
Worthy of note is the extraordinary amount of work that has gone into the planning of our new
Wicomico County Sheriff’s Office, Public Safety Building. We currently occupy a 13,000 square foot
metal building where ninety-six (96) sworn deputies and approximately two dozen civilian employees
are assigned. Our new public safety building will be in excess of 50,000 square feet, and, with the
support of County Executive John Psota and members of our Wicomico County Council, we hope to
break ground on this building in the spring of 2021.
Acknowledgements for 2020
Maryland Sheriff’s Association
We are pleased that the following four (4) deputies have been selected for recognition by the Maryland
Sheriffs’ Association in the categories listed:
•
•
•

Contribution to Profession (Small Agency) / Captain Babe Wilson
Crime Prevention (Small Agency) / Sergeant Brian Donohoe & Sergeant Jeffrey Melvin
Traffic Safety (Small Agency) / Corporal Scott Hamilton

National School Resource Officer Awards
On behalf of NASRO and the NASRO Awards Committee, we are honored to congratulate Sergeant
Brian Donohoe on being selected as the recipient of the 2020 NASRO Regional Exceptional Service
Award for Region
2020 Patrol
- 9002 Traffic Stops
-710 Speed Enforcement Assignments (based on Citizen Request)
-10,920 Patrol Checks
-571 Motor Vehicle Collisions
-3126 crimes investigated.
Summer 2020 Motor Unit initiative
The Motor Traffic Safety Unit (MTSU) Deputies June 4th through September 30, 2020.
Traffic contacts- 1903
Motor Vehicle Collisions- 36
ACRS- 19
DUI- 1
Motor Escorts- 19

Community Policing
While COVID has curtailed our community involvement but prior to we participated with:
1. Sheriff’s Office Explorers
2. Mothers Against Drunk Driving Victim Impact Panel
3. Town Meetings for our incorporated municipalities of Hebron, Mardela Springs, Sharptown,
Pittsville and Willards
4. Active Shooting Trainings for churches
5. Salisbury Airport Security Planning Meetings
6. Salisbury Airport Disaster Drill Planning Meetings
7. State Highway Administration Traffic Safety Meetings
8. Salisbury University Town-Gown Meetings
9. Salisbury University Neighborhood Relations Meetings
10. Operation We Care
11. Unity Rally on June 15, 2020 at First Baptist Church at Delaware Avenue
12. NAACP Rally on June 15, 2020 at the Government Office
13, The Sheriff’s Office also assisted with security and traffic direction for the large scale COVID Testing
event held at Perdue Stadium May 1-3.

Sheriff’s Office maintains the daily management of Crime Solvers and its tip line as well as participates
in “Most Wanted Monday” on WBOC

OFFICE OF THE STATE’S ATTORNEY
Wicomico County reflects on 2020 and
renews our commitment to the core
values of fairness, accountability and
justice in these turbulent times.
The year began with multiple convictions
and sentencings in cases that shocked the
conscience of the Wicomico County
community.
Jamael Gould was convicted of first degree
murder and related offenses for his
execution of the young mother of his
children, Erica Gould, on the roof of her
porch on Easter morning in a quiet
Salisbury neighborhood. This conviction
was the result of dedicated investigation
and prosecution by the Salisbury City
Police Department and prosecutors from
our office.
Allen Mitchell, a former guidance counselor at James M. Bennett High School, received a twenty-year
sentence in the Division of Corrections for having inappropriate contact with two minor victims and
engaging in criminal sexual activity with a third minor, all students he knew in connection with his
employment.
Jerome Jackson pleaded guilty to a series of racially motivated graffiti type incidents on the campus of
Salisbury University. These incidents instilled fear in many members of the community, both on and off
the campus.
These prosecution, along with many others demonstrate the dedicated, complex and challenging work
our prosecutors and staff undertake daily in the pursuit of holding offenders accountable and making
our community safer.
As in so many other aspects of our lives, COVID abruptly and profoundly impacted court operations.
We worked closely with the representatives of the courts, law enforcement, corrections and other allied
agencies to move forward in a way that balances community safety and health in this new era.
In early 2020, we faced unprecedented challenges that created the opportunity for systemic and
sustainable improvements within our criminal justice system. In July, the County Council and

Executive funded our Prosecution Integrity Unit that is the first of its kind, committed to engineering
best practices to protect the innocent and ensuring fairness for all, at every stage.
Additional notable 2020 achievements:
The Office of the State’s Attorney developed, sponsored and hosted its inaugural Law School Summer
Camp in partnership with the Wicomico County Detention Center, the Maryland Natural Resources
Police, Wicomico County Sheriff’s Office, the Maryland State Police-Aviation Division and the Circuit
Court for Wicomico County, that gave an up-close, first-hand look at how our justice system works.

DEPARTMENT OF EMERGENCY SERVICES
Preparing For Next Generation 911 Implementation Continues
Next Generation 911 (NG 911) is an internet protocol (IP) based system that allows digital information:
Text Messages, Photos, Videos, Voice and Data to flow seamlessly from the public, through the 911
network/centers, and on to emergency responders. Planning considerations which included an
implementation timeline for the NG 911 functions cited, costs, staffing and equipment needs associated
with the NG 911 functions have been ongoing. The Department of Emergency Services (DES) working
with the other counties on the Eastern Shore of Maryland have selected AT&T as the NG-911 solution
provider for all the counties. Planned implementation is set for late 2021/early 2022. It is anticipated
that costs both current and future will be covered by funding provided by the Maryland 9-1-1 Board.
New (Replacement) 9-1-1 Phone System
The Department of Emergency Services (DES) is currently overseeing an upgrade of the current
VESTA 911 call handling system scheduled for completion December 2020. The upgrade includes
the following locations:
a) The DES primary public safety answering point (PSAP) which receives all 911 calls made in
Wicomico County;
b) The primary back-up PSAP location;
c) Sheriff’s Office;
d) Salisbury Police Department &
e) Maryland State Police Salisbury Barrack
The upgrade also includes the implementation of High Availability Emergency Services 9-1-1 Wide
Area Network (WAN). The WAN design will provide a Diverse/Redundant/Secure network providing
a fast, direct and secure communication links between the five (5) locations identified.
This upgrade is focused on providing the following:
•
•
•

Providing reliable and current mission critical communication infrastructure;
Providing enhancements that include additional, lifesaving data and situational awareness;
Establishing a reliable and capable Emergency Service Network that will be positioned to integrate with
eventual new service provider for NG911 call delivery and geo-spatial routing.

Project/upgrade funding is being provided by the Maryland 9-1-1 Board.
Text Messaging
Available In Wicomico County
This Internet-based infrastructure allows citizens to send a Short Message Service (SMS) text message
to 9-1-1. This technology is a vital public safety tool that could potentially help save the lives of citizens
who find themselves in an emergency situations. Text to 9-1-1 supports 160 characters per message, but
no multimedia messaging, such as photos or video. Text messages should be brief avoiding the use of
abbreviations and emoji’s. County residents who are deaf or have speech disabilities — or anyone in an
emergency situation where a voice call would be dangerous or impossible — can use their cellphones to
send and receive 9-1-1 requests by text. If you are deaf, hard of hearing or speech disabled, and text-to9-1-1 is not available, use a TTY or a telecommunications relay service, if possible. Texts are a BACKUP
to traditional 9-1-1 calls. Citizens are urged to “call if you can, text if you must.” A significant challenge
with current text-to-911 technology is that the 9-1-1 call center can’t determine the person’s exact
location. Callers will still have to inform the receiving 9-1-1 center of their location.
Utility Terrain Vehicle (UTV)
(Emergency Services Operations)
Specialized vehicle maintained by the
Department of Emergency Services for
emergency services operations.
This
includes special-purpose usage for the
transport of emergency response equipment
and personnel to incident sites which may
have limited or restricted access as a result of
an emergency or disaster. This vehicle will
provide a support function during an
incident or event. A support function such
as a prime mover used to facilitate the movement of equipment or personnel.
The vehicle provides the capability to assist many departments and agencies with their missions. These
missions include but are not limited to: movement of personnel, equipment, and medical patients in
remote area and special events, transportation of law enforcement patrol, SWAT, K-9, and bomb
personnel, fire/EMS/emergency services hazmat technicians, fire/EMS personnel, a medical patient, and
provide routine transport at special events to support the county’s mobile command unit. This unit will
also provide a great resource for remote notification of the public during special event in the occurrence
of an emergency or weather situation. This UTV will eliminate the need to request this type of resource
from outside agencies such as Worcester County, Town of Ocean City, and Dorchester County. State
Homeland Security Grant Program funding (2019) was used for the procurement of the UTV that will
go operational in late 2020.
Wicomico County 2022 Hazard Mitigation Plan Update
FEMA has awarded Wicomico County $37,500.00 (Oct. 2020) to update its 2016 Hazard Mitigation
plan. Hazard mitigation reduces loss of life and property by minimizing the impact of disasters. This

begins with state and local governments identifying natural disaster risks and vulnerabilities that are
common in their area. After identifying these risks, they develop long-term strategies for protecting
people and property from similar future events. Mitigation plans are key to breaking the cycle of disaster
damage, reconstruction and repeated damage. The County Department of Emergency Services is the
lead agency for this effort coordinating with municipalities and other stakeholders with the data
collection and planning necessary for the plan update. The completion of the plan update is planned for
mid to late 2022. The plan is needed to make the county and municipalities eligible for FEMA migration
grant funding.

RECREATION, PARKS, TOURISM AND CIVIC CENTER
The mission of the Recreation, Parks & Tourism Department is to enhance the quality of life for
Wicomico County residents through public recreation, safe and attractive parks, tourism-driven
initiatives that increase economic activity in the County and a multipurpose Civic Center.
In a typical year, that translates to hosting high-volume events, festivals, concerts and sports
tournaments, running numerous recreation programs and managing public facilities.
In the midst of a pandemic, “enhancing the quality of life” looked different. The Department shifted gears
to help with pandemic recovery efforts, adapted programming to meet COVID-19 health and safety
protocol and advanced many capital improvement projects that will benefit citizens for years to come.

Department staff assisted in several countywide pandemic recovery efforts by:

•
•
•
•

Providing staff support at COVID-19 testing stations at Arthur W. Perdue Stadium;
Constructing a COVID-19 disinfection tent;
Storing needed PPE and other emergency supplies at the Civic Center;
Keeping parks and trails open to serve as outlets for exercise and recreation during some of the most trying
days of the pandemic;

•

•
•
•
•

Providing virtual programs throughout the spring and summer, including weekly crafts, puzzles,
workouts, and a virtual 5K run/walk that provided 300 meals for frontline employees fighting against
COVID-19;
Leading the effort to develop “Recommended Guidelines for Reopening Facilities, Activities and
Sporting Events” for both public and private entities under the guidance of the Health Department;
Creating the Kids Klub Learning Center, hosted at the Civic Center, to assist families with virtual school
while public schools remained closed in the fall;
Hosting jury selection at the Civic Center;
Partnering with community organizations to raise funds for the Board of Education to increase student
access to the internet. This fundraising effort replaced the annual Fresh Start back-to-school event,
which was canceled due to COVID-19 restrictions.

While adapting to many of the challenges presented by COVID-19, the Department also continued to
advance key projects in the community.
Thanks to private donor commitments of over $450,000 (in addition to state and county funds), the
County was able to construct Field 7 ½ at the Henry S. Parker Athletic Complex. The field will
provide opportunities for those with special needs to play baseball.

•

•

•

•

The County completed environmental and archaeological assessments at Pirate’s Wharf in preparation
for park development. The County also secured additional federal and state grant funds to increase the
total project budget to approximately $2 million. In the spring, over 7,000 trees were planted at the site
to convert former farmland into future forest. Phase 1 construction is expected to begin in 2021.
• The Riverside Boat Ramp project — which
includes a floating dock, meets ADA
requirements, and allows for easy and safe
access — was completed.
• Capital improvements were made at the
Henry S. Parker Athletic Complex in the spring,
including dirt replacement on fields 1 and 4,
dugout expansion on fields 1-4, and bleacher
replacements.
• The County acquired 1.05 acres of land in
Delmar adjacent to the Mason-Dixon Sports
Complex. This is the third parcel added in the
last two years and will provide flexibility at the site for future park improvements.
The press box at Arthur W. Perdue Stadium was renovated, completing a series of improvements at the
stadium.
Phase II of the Schumaker Park parking lot renovation
was completed. The project included replacement of
concrete around the restroom facility, addition of
ADA-compliant ramps and a new playground module.
The basketball courts at Nick Meyer and Willards
parks were renovated.

•
The Civic Center completed
a number of improvement
projects, including:
•
Installation of a new
exterior marquee to promote Civic
Center events;
•
Sound system upgrades for
exterior and interior spaces;
•
Phase I of the arena ceiling
tile project to improve rigging
safety and efficiency for large
events and shows;
•
Installation of additional
•

•

security cameras on the exterior and interior of the building.
The Civic Center is now equipped with four “snap court” flooring systems, which will allow for more
indoor public recreation and tourism sports marketing events to take place in the arena.

Construction began on the Cedar Hill restroom renovation and expansion project. The project should
be complete in early 2021, in time for the boating season.

Though COVID-19 disrupted or canceled many events, the Department continued to offer quality of life
activities under Health Department guidance. Highlights include:
•

The Civic Center hosted over 350 events, including public shows, community events, civic events,
private events, tourism events and public recreation programs.

•

The tourism division supported 35 events, which attracted 73,000+ attendees, required 20,800+ hotel
room nights and generated an economic impact of $35.5 million. Attendees traveled from as far as
Michigan, Illinois and Indiana.

•

In its 14th year, the United States Specialty
Sports Association (USSSA) Eastern National
Championships brought 221 teams to the
Shore, generating an estimated economic
impact of over $8 million. While the
tournament made adaptions due to COVID19, more than 4,770 confirmed hotel room
nights were booked in Wicomico and
Worcester counties and the Town of Ocean
City through the tournament’s housing
provider.
In partnership with the City of Salisbury, the
tourism division launched a late summer
marketing campaign to increase leisure travel
visitation to the County.
The popular Pemberton 24 running event was
held in September. The race was one of the
first in-person running events to be held since the start of the pandemic, and it sold out with 250
participants.

•

•

•
In February, the County hosted the
rd
3 Annual Good Sports Awards, which
included 24 youth sports organizations
and over 300 attendees.

PUBLIC WORKS DEPARTMENT
Roads Division Update: Paving the Way Forward
Upon commencement of paving season this
spring, the Wicomico County Roads Division
has been busy working on completing its FY
2020 paving schedule and moving right into
FY 2021 paving schedule. The good weather
and low traffic volumes due to COVID 19 have
allowed for work to take place ahead of
schedule, for example, work scheduled for
Beaglin Park Drive was adjusted to take place
during virtual learning and reduce traffic
impacts that would occurred during normal session.
Since March 2020, nearly 30 miles of HMA have been placed on Roads throughout Wicomico County.
Associated work with paving includes replacement of storm water pipes, replacement of curb and
gutter, shoulder stabilization and backfill, tree trimming, backfill in yards, driveways, and mailbox areas
as well as pavement markings.
Chip Seal Crews arrived in May to begin sealing approximately 56 miles of 350 miles in our Chip Seal
inventory. The Chip Seal Schedule was completely revised this year to work in specific areas making
work much more efficient. This year approximately 15 miles of HMA roads were slurry sealed. At the
close of this paving season, several roads that were previously tar and chip were resurfaced with HMA.
Those roads include but are not limited to Parsonsburg Road, Norris Twilley Rd, Morris Leonard Rd,
Phillips Road, Milton Mill Road, Longridge Rd, Fire Tower, Riggin Rd, Athol Rd, Woodyard Rd,
Williams Mill Pond Rd, Friendship Rd, Forest Grove Rd, Adkins Rd, Richardson Rd, Morris St,
Delaware Ave, and Johnson Rd.
The Roads Division handled over 130 calls for trees down and other issues related to the remnants of
Hurricane Isaias. Trees that had fallen and were moved off roads during the emergency took crews
approximately two weeks to fully clean up. Tractor operators continue to cut roadside grass that is
growing at a pretty fast pace, and our Boom Axe work to keep roadside branches out of the roadway
continues on many roads in the county and has made a huge difference.
The Roads Division has continued working to address specific areas of concern regarding drainage and
flooding. Several roads that are on the Paving Schedule are directly related to Storm Water
improvements. In June, the Roads Division assisted Parks and Recreation by installing a Stormwater
Pipe Line approximately 200’ in Winterplace Park to alleviate the flooding experienced during the
County Fair event.

After several unanticipated delays, work was completed at the Morris Mill Pond Dam in May 2020. The
dam was upgraded with new spillway pipes under the road, new outfall control structure which will
allow the pond level to be lowered prior to a storm, and downstream slope armoring to prevent
washouts. Additionally, the Bear Swamp Road Bridge Replacement Construction was finished in
August 2020.

Engineering Division Update: Water, Sewer, & Stormwater Solutions
Public Works Engineering Department reviewed and issued 151 stormwater management plan
permits/approvals for residential, agricultural, and commercial projects. County engineers continued
to oversee the construction of development related stormwater improvement projects, the County’s
Watershed Implementation Plan (WIP), and the Municipal Separate Storm Sewer System (MS4)
permit. Design was completed with bidding expected in the coming months on the Hunter’s Mill Pond
Rehabilitation. Engineering design work is nearing completion on the Sharptown State Street MS4
project which will serve a dual purpose to address both drainage concerns and provide stormwater
quality treatment. Work on the County’s Water & Sewer Master Plan has continued with the County
engineering staff meeting with representatives from MDE, the Wicomico County Health Department,
and local towns/cities. Construction began on the Airport Water Main Extension Project in October
2020 with an anticipated completion expected in August 2021.

Solid Waste Division Update: Planning for the Future
This year the Newland Park Landfill accepted 151,814 tons going on the hill and removed 2,203 tons from
the waste stream via the County recycling program.
Design and bid procurement phases were completed on the Landfill Scale House project. The
progression of this project into the construction phase is necessary so that the existing Scale House
infrastructure, which is aging and failing, can be replaced with a modern and reliable system which
serves as a hub for the County’s Solid Waste revenue. Public Works is eager to move forward with the
construction phase of this project pending the allocation of funding necessary.
Lastly, the County has continued to utilize the resources available at the Connelly Mill Borrow Pit. The
site, which was originally the location of the soil borrow pit that the Maryland Department of
Transportation used to construct the Salisbury Bypass, has been continuously utilized over the past year
to provide borrow fill material for the Newland Park Landfill. Such fill allows County Solid Waste to
meet necessary state regulations require all waste at a landfill to be covered with a minimum of 6 inches
of soil at the end of every day to protect public health. This site will provide the necessary soil for the
Newland Park Landfill for approximately 8 more years with plans to convert it to a Wicomico County
park when finished.

GENERAL SERVICES
General Services continues maintaining county buildings to provide a safe, clean, efficient and
welcoming work environment for county employees. Each building has its challenges, needs and
required maintenance.
Several major projects were completed this year. New carpet was installed in four Circuit Court rooms,
Judge’s chambers and all supporting offices. The heating system at the Wicomico Nursing Home was
replaced and upgraded. The original oil-fired equipment was replaced with natural gas fired units. The
fuel cost savings will be significant. Numerous projects were completed at other county facilities.
We have several significant projects underway at this time. The Detention Center roof replacement will
conclude in December, the Dept. of Emergency Services radio repair shop will begin construction and
design of the new Public Safety Building continues. The Government Office Building will have the roof
replaced. An engineering study of the GOB HVAC system is scheduled.
Our staff works together to accomplish the daily tasks and functions to “keep the county running” from
a building operations perspective.

WICOMICO PARTNERSHIP FOR FAMILIES AND CHILDREN
Wicomico Local Management Board (LMB) secured $900,876 for Wicomico County for FY20 to
implement direct service programs for Families with Children. $629,120 was awarded from the
Governor's Office for Children, that will reduce the impact of incarceration on children, reduce
youth homelessness, reduce child poverty and maltreatment as well strengthen families and
support economic stability with in safe communities. Local programs that received funds from the
LMB for FY2020 include: Epoch Dream Center, Junior Achievement of the Eastern Shore, Big
Brother's Big Sisters of the Eastern Shore, Tri Community Mediation, New Transitions, Shore Grace,
and Adopt A Block. In addition, $295,000 from Maryland State Department of Education that will
serve Healthy Families home visiting program, ensuring that parent-child relations are
strengthened, families are self-- sufficient and functioning.
The Local Management Board is also the home of the Local Care Team, an interagency council
designed to provide resources and support to families trying to access services for a child with
intensive emotional and behavioral needs. The council meets monthly with parents to identify
strengths in the family and provide direction and resources for families and children to overcome
barriers in relation to obtaining services.

Performance Measures FY20 for LCT
PM WICO How much: # of new cases referred to the Local Care Team Annual FY 2020 36
PM WICO How much:# of cases reviewed by the Local Care Team Annual FY 2020 26
PM WICO How much:# of Local Care Team trainings provided (Annual) FY 2020 20
PM WICO How well: % of all mandated Local Care representatives that attend at least 75% of
Local Care Team meetings
FY2020 100%

PM WICO How well:% Local Care Team reviews (new, follow-up, and annual reviews) where
the youth's parents (or legal guardians ) attended
FY2020 71.43%
PM WICO Better off: of new cases referred for in-state residential placement that are
alternatively served through community-based services. FY 2020 100 %
Beyond bringing funds into the county, the Local Management Board also led several collaborative
projects to better serve the children and youth in Wicomico County. The youth-led Wicomico Youth
Advisory Council was created and administratively supported by the Local Management Board to bring
the youth voice to county decision making. In addition, the Local Management Board, in partnership
with the State Department of Juvenile Services, hosted the Juvenile Justice Reform Sessions for the Tri
County Area. Finally, as Chair of the Wicomico County Early Learning Advisory Council, the Local
Management Board Director created and implemented a 5-year strategic plan focusing on birth to 3 to
provide all children opportunities for school readiness.

As the world faced the COVID-19 pandemic the Local Management Board located several resources to
support the community during this crisis. COVID specific grants provided emergency rental assistance
and diapers and formula for impacted families. 168 families received 1,010 diapers and 24 received
formula to help their children during this time. In addition, as a member of the Vulnerable Populations
Taskforce, the Local Management Board provided face masks and hand sanitizers for over 1500
vulnerable families.

WICOMICO COUNTY NAMES DEPARTMENT HEADS
John D. Psota appointed Director of Administration and Acting County Executive

John Psota has been appointed as Wicomico County’s Director of Administration, effective July 1, 2020.
A Wicomico County native, Psota has kept the spirit of altruism at the forefront of his career for more
than three decades.
Psota has served as Fruitland’s City Manager since 2012. He began his career in public service as a
Maryland State Police trooper in 1987 and worked for the agency for 25 years, including as a supervisor.
Psota is part of several local committees and is a graduate of Wicomico Senior High School, Salisbury
University and the Maryland State Police Academy. In 2017, he graduated from the Academy for
Excellence in Local Governance, a program offered through the University of Maryland.

Anthony Rudy- SBY-Ocean City-Wicomico Airport Manager
Anthony M. Rudy was appointed and confirmed as Airport Manager, effective July 21, 2020. Mr. Rudy
came to Wicomico County with many years’ experience of working with airport management. He has
a certification of Accredited Airport Executive Certification (A.A.E.).
Prior to being hired in Wicomico County as Assistant Airport
Manager, he was Director of Operations and Airport Security
Coordinator in Chemung County, New York. He also served as an
Assistant Airport Manager and held other positions at three other
airports.
Mr. Rudy holds a Bachelor of Science Degree in Aviation
Management/Flight Operations with concentrations in Management
& Leadership Studies/ Flight Training.

Pamela B. Oland- Director of Finance
Pamela B. Oland was appointed Director of Finance for Wicomico County on Tuesday, Sept. 15, 2020.
Ms. Oland has worked for Wicomico County for the last seven years, most recently as the Deputy
Director of Recreation, Parks and Tourism. In that role, Ms. Oland
oversaw the financial activities of the Wicomico Youth & Civic Center,
marinas and other Tourism and Recreation events.
Prior to her employment with Wicomico County, Ms. Oland worked in
both corporate and public accounting, including serving as the Director
of Internal Services for the City of Salisbury. Ms. Oland’s duties with
the City included assisting with budget preparation, financial
documentation for bond issuance, completion of annual audits, and
coordination with Wicomico County regarding shared services.
Ms. Oland is a graduate of the University of Pennsylvania’s Wharton
School of Business and a Certified Public Accountant.

LOOKING FORWARD
Given now that 2020 is behind us, and the County’s FY2020 financial audit is complete
https://www.wicomicocounty.org/DocumentCenter/View/9781/Final-Audited-FinancialStatements and shows that we remain in a strong financial position. We look forward to
continuing our mission of providing the best possible government for the citizens of Wicomico
County by maximizing resources, responding to citizens’ concerns and investing in our future.

