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FORWARD

Dear Stakeholder,
Our businesses, government and families are facing a ‘new normal’ when it comes to the economy. Recovery
from the 2007 recession has been slow to say the least. Economists are not forecasting a change in this trend,
leaving many to wonder if our current economy is - the ‘new normal.’
When looking at Wicomico County’s economy in particular, recovery here is trending slower than the rest
of the nation and even its Eastern Shore neighbors. A stagnant job market, coupled with a troubled housing
market and an eroded assessable tax base has denied Wicomico County, and its citizens, entry on to the road
of recovery. The situation in Wicomico County is compounded by a growing population and labor force,
which has been boxed into blue-collar or hourly, minimum-wage jobs with a dwindling number of professional
opportunities available. With this shift in industry, the current majority of the population suffers from a
median-income 25% below the state average, resulting in affordability issues which require additional services
from the County Government.
The Department of Recreation, Parks and Tourism’s ability to fulfill its mission, which is to enhance the quality
of life in Wicomico County while generating a positive and significant impact for the local economy, has been
hindered by the national and local economic trends. The Department’s tax subsidy, which off-sets operational
costs for Recreation, Parks and the Wicomico Youth and Civic Center (WY&CC), was reduced by one third
since the start of the recession. Currently the Department provides its services at a cost of just $14.40 per
citizen, which is 46% less than the Eastern Shore average.
The Department’s tourism initiatives are not funded by the general operating budget, and are instead funded
entirely by hotel room tax. Funds received through the hotel room tax have been used to successfully obtain,
retain and develop events. These events were held in the County’s parks (60%) and the WY&CC (40%). They
have attracted over 268,000 visitors to Wicomico County, and these visitors spent over $17 Million last year
for lodging, meals, shopping and entertainment during their stay. The Department’s potential to grow current
tourism initiatives and procure new events is great. The outlook on future tourism initiatives is bright, as staff
reports additional regional and national event organizers are considering Wicomico County as a viable host for
their events.
Faced with this ‘new normal,’ it is more important than ever for the Department to posture itself in an effort to
continue its services to Wicomico County, while striving to protect and grow its current initiatives and impact.
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The following quantifies this impact:
• The Department of Recreation, Parks & Tourism brought a total of 1,097 events to Wicomico County in
2011-12, bringing together an estimated 820,400 attendees.
• Of these events, 45 were sold by the Tourism Division and held at County parks and facilities including the
WY&CC. In total, these events make up over 50% of the Department’s entire economic impact.
• Through these events, the department was able to generate a $32.8+ Million economic impact for Wicomico
County. For every $1 spent by the Department, over $4 was generated in positive economic impact.
• In addition, these events earned both the State and Wicomico County tax revenue.

In Fiscal Year 2012,
the Tourism Division:
• Sold a total of 45 events
at a cost of $1,518,100.
• These 45 events attracted
an audience of 268,400.
• The return on investment
(economic impact) was
$17,330,000.

Recreation
& Parks
275
Registered
CONTRIBUTING Attendance
TO
Expenses
Tax Subsidy
Economic Impact
Generated for County

14,620
332,000
$2,838,100
1,043,700
$16,066,000

WY&CC
279 (commercial)
498 (community)
220,000
$3,858,500
$407,000
$16,740,000

Data utilized from FY 2012 and the Maryland Stadium Authority’s Market & Economic Analysis for the WY&CC. Figures listed under
Tourism on the left of chart are included in totals for Recreation & Parks and WY&CC.

If the Department does not posture itself correctly, it would breed:
• inferior programs and services that do not meet the needs of our citizens
• functional yet obsolescent facilities that are underutilized
• lost business (events) along with the economic impact it generated.
It has been our long-standing practice to ensure Wicomico County citizens receive the best return on their
investment, and we plan to continue this practice. Staff will be held to an even higher standard to accomplish
this, and success will require engagement from businesses and citizens.
I am confident Wicomico County will benefit from this effort!
Respectfully submitted,
Gary W. Mackes
Director of Recreation, Parks & Tourism

CIVIC CENTER

The Wicomico Youth and Civic Center represents the County government’s commitment to
enhance the “quality of life” for its citizens with specific emphasis on youth and families by
providing a venue for entertainment, cultural, civic, convention and recreational activities.
This mission is dedicated to all veterans of Wicomico County.
The WY&CC is also leveraged to attract events that infuse money into the local economy. This is accomplished as
follows:
• by showcasing a diverse mix of cultural entertainment.
• by providing a place for meetings, receptions, trade shows & sporting events.
• by attracting visitors who patronize local businesses.
• by maintaining the living war memorial status through the Center.
• by accommodating the public recreation activities when it is not rented.
• by serving as an emergency shelter.
Use
The WY&CC serves the region within a one-hour drive
with a population of 650,000. It holds a brand for being the
place to hold or attend concerts, family shows, trade shows,
sporting events, meetings and receptions. Last year, 777
events were held boosting the annual total attendance to
over 220,000 people. Encore Catering, the in-house catering
enterprise, serviced 148 events.
The Recreation and Parks Division held 471 activities when
the facility was not commercially occupied. Attendance
for these activities was 51,323. The division reimburses the
WY&CC $99,000 annually for this and administrative office
space. These activities engage youth, club, senior, adult,
sports and recreation activities.
Forty-six meetings were conducted by other County agencies
at no charge. More than 3,500 people attended the meetings.

FY 2012 Participation Summary
Activity Category

Entertainment
Trade Shows
Sporting Events
Corporate Meetings
Educational Functions
Social Receptions
Fraternal Receptions
Religious Meetings
Government Meetings
Other Rentals
Public Recreation
County Government
Meetings
Grand Total

Event
Total Attendees
Sessions
37
16
25
56
29
25
9
4
32
27
471
46

68,058
12,806
27,299
10,868
35,491
3,179
3,085
1,457
5,822
1,154
51,323
3,122

777

223,664

CIVIC CENTER
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2011-12 Civic Center Highlights
Booked Business
• Over $150,000 net revenue of the booked events held at the WY&CC were booked by the Department’s Tourism
Division; including wrestling, cheer events, basketball and dog shows. This equates to 28% of Civic Center event
revenue.
• Returning business represented over 100 events. This correlates to $1.3 million in gross revenue making up
approximately over 30% of the WY&CC’s business.
• In working with the Tourism Division to host sports marketing events, $5.88 million was infused into our local
economy.
• MAWA wrestling tournaments and the International Poodle Show made commitments to hold events here for
multiple out years.
Building Improvements and Repairs
• Phase two of the Maryland Stadium Plan has begun and conceptual renderings have been completed for the
expansion venue. Work has begun on a business performa to determine feasibility.
• Restoration upgrades funded by hotel room tax and admission taxes were undertaken including the purchase
of new stage sections and new black drapery for trade shows, sound system upgrades to the Flanders rooms,
electrical upgrades in the Midway room, installation of a new security camera system, chiller refrigerant for main
air handlers, new fire strobes within the Arena, grant matching funds for the new parking lot and phase two of the
Maryland Stadium Authority Study.
• Restoration and modernization projects funded by a $2 million State and Local General Obligation bond were
completed during the year.
• By employing efficiency and cost avoidance measures throughout the year, including application of “green”
technology, inmate labor, community service workers, revenue generation tactics, in-house maintenance, in-house
catering and concessions, in-house box office, in-house management and Parks Division maintenance efforts, the
WY&CC generated and continues to avoid an over $1.2 million dollar tax appropriation.
• Addressed parking shortages by working through Maryland Program Open Space to purchase five acres of the
adjacent Salisbury Mall property and began development into a 500 vehicle parking lot which was completed for
the use of events during the year.
Revenue Generators: Catering and Building Sponsorship Sales
• Food service implemented new tactics to improve product selection, quality, service, eating areas and profitability
by 20%. Both catering and concessions grew by 15% and 7% for the year, respectively.
• Business advertising salesperson sold over $50,000 value of static and video advertising and event sponsorships.
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2012-13 Civic Center Goals

			
• Accelerate community outreach to improve the public’s perception of the Y&CC.
• Continue modernization and expansion if merited to maintain and grow the YCC’s position in the marketplace.
• Continue to work with the Maryland Stadium Authority, Civic Center Commission, and County leaders to
complete phase two of the Stadium Authority study on the feasibility of renovation and potential expansion of
the facility.
• Implement and complete the restoration plan as approved for the building including the following proposed
scheduled projects for the upcoming year to include the following: venue table replacement, stage barricade
purchase, large floor machine purchase, forklift replacement, Midway room air conditioning replacement or
repair, phase two of camera project, AED purchases, riser purchase and air handler belt guard installation.
• Meet the FY13 sales goal for cultural entertainment, sports marketing, corporate, education-based, social, fraternal,
religious, government events as well as trade shows to be held at the WY&CC.
• Utilize sales and budget goals to drive revenue generation for the facility. Strategies will be employed for each
sector to meet goals. Tracking and data analysis will be utilized to measure results driven by sales and event
efforts.
• Increase sales possibility by ensuring labor, rental and catering rates are within the market and that venue
materials are up to par with competitors.
• Establish a part-time clerical position to allow additional time for the Event Sales Manager to make out of office
sales calls.
• Continue to generate revenue from static building advertising and sponsorship sales while also increasing revenue
for smaller, event-specific sales.
• Build on the WY&CC’s reputation for providing uncompromised customer service while maximizing the box
office’s profit margin.
• Increase the venue’s marketing reach physically (beyond 60 miles) and online.
• Continue current primary life safety equipment practices by ensuring equipment are maintained to top safety
standards.
• Address growing demand on Maintenance staff to ‘changeover’ of events by expanding staffing and inmate support.

State and local officials break ground on the Youth & Civic Center parking lot improvements.

Miranda Lambert performs to a sold out crowd in June 2012.

Governor’s Challenge Basketball Tournament

TOURISM

Mission

®

,
DISCOVER DELMARVA S
HIDDEN TREASURES
IN WICOMICO COUNT Y

The mission of Wicomico County’s Tourism division is to create memories worth
repeating through heritage and eco-tourism, conferences, trade shows, sports
tournaments and special events driven by creative marketing and sales efforts, and
maximizing use of its tourism assets. These efforts shall enhance Wicomico County’s
quality of life and its economy.
Tourism enhances and contributes to the overall identity and economic well-being of
the county and region. In FY12, 45 events were sold, with an estimated $17,330,000
economic impact on the local economy.

Tourism efforts rely heavily on the Wicomico Youth & Civic Center, and Parks and Recreation by leveraging their
assets to attract business to the County. The impact of leveraging these assets is as follows:
Youth & Civic Center:
Recreation & Parks:		

14 events
24 events

$5.88 Million Economic Impact
$11.45 Million Economic Impact

The Bureau maintains a working relationship with many agencies on the local, state, and national level to promote the
tourism industry in our area. Some of these organizations include the Greater Salisbury Area Chamber of Commerce,
the Wicomico County Hotel-Motel Association (HMA), Locally Owned Restaurant Association (LORA), the Maryland
Office of Tourism Development, the Maryland Tourism Council, the Maryland Association of Destination Marketing
Organizations, the Maryland Office of Sports Marketing, National Tour Association, International Association of
Convention & Visitors Bureaus and the American Bus Association.
The funds required to sustain the Convention & Visitors Bureau come from a 6% local room tax, a State Grant, special
events and miscellaneous sources including advertising and vending sales. These sources generate just under $1.6
Million to offset all costs. There is no County tax subsidy required to operate this division.
In addition to being an economic engine for the County, the Tourist Information Center provides travelers with
information relating to area lodging, dining, shopping, recreation, attractions and events. The Center saw 31,072 in
FY12.

TOURISM
Tourism Indicators
Though economic conditions have
limited tourism activity for many across
the country, there are positive signs of
recovery in the County. The chart to the
right represents some highlights.

Room Tax Collections
Annual Sales
Total Sales
Occupancy
ADR
REV PAR
Events Booked by CVB
Walk-InVisitors
Website Hits
Total Leads

FY 11
$746,126
$12,260,673
$31,481,390
46.3%
$82.91
$38.42
41
34,273
64,063
5,303

FY 12 Comparison
$780,507
+4.3%
$17,690,754
+44.3%
$33,292,854
+5.7%
47.3%
+1.0%
$86.55
+4.4%
$40.90
+6.4%
40
-2.4%
31,072
-9.3%
88,397
+38.0%
10,952
+106.5%

*Note: No transient advertising done in 2011.

2011-12 Tourism Highlights
•
•
•
•
•

Completion of the current Tourism strategic plan prompted development of a fourth strategic plan. These plans are
used to re-calibrate tactics used to continue to grow Wicomico’s tourism industry.
The staff navigated through a transitional summer as the Tourism Manager announced her retirement and the Sports
Marketing position became vacant. The staff used part-time help and two summer interns to ensure continued
progress on tourism initiatives.
A mobile web site was launched for the Tourism Division as well as a new hotel accommodation booking system to
serve conference managers and event coordinators, Meeting Max
The Convention & Visitors Association (CVA) currently has 89 members engaged in tourism efforts. The CVA
helps organize and plan the Wicomico Geocache Dash event and provides support for all Tourism-related events as
ambassadors for the County.
More than 15,000 copies of the visitors guide were printed & distributed in FY12. Publication costs were paid from
ad sales.

Sold and Special Events
• The staff staged four signature events with demographics indicating just over half of attendees are from outside of
Wicomico County.:
• The Pork in the Park BBQ Festival, sanctioned by Kansas City BBQ Society, attracted 122 competitors and
attendance exceeded 15,000. The event is recognized as the largest BBQ Festival on the East Coast and second
largest in the country.
• The 9th Annual Autumn Wine Festival featured 21 wineries and attendance exceeded 4,000 people.
• The staff also staged the second annual Hidden Treasures Half Marathon & 5K in September and the second
annual Wicomico Geocache Dash event in June.
• Delmarva Bike Week, sponsored by Harley Davidson of Ocean City and Seaford returned to Wicomico County
in September bringing thousands of bikers to the County over a four day period.
• The International Poodle Show was held in Wicomico County for the eighth straight year and has booked its event
here for the next three years.
Sports Marketing
• The youth sports tournament market has become Wicomico’s trademark, making up over 60% of business booked.
Events included the USSSA Girls Softball World Series, the Governor’s Challenge Basketball Tournament,

TOURISM
•

the USSSA Baseball NIT, the MAWA Eastern National Championships, the USSSA Men’s Slow Pitch Eastern
Nationals, among many other sporting events.
The Tourism Division hosted the first Salisbury Shootout Lacrosse tournament in June in partnership with Salisbury
University and SU Men’s Lacrosse Coach Jim Berkman. This first year event included 24 teams and figures will
continue to grow in years to come.

2012-13 Tourism Goals
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Develop ‘Meeting Max’ into a self-sustaining hotel reservation service to ensure room rebates, room blocks and
comp rooms are delivered to event organizers to retain and attract business.
Enhance current facilities to retain and grow business opportunities for tourism events.
Measure market interest for an expanded conference center addition at the Wicomico Youth & Civic Center.
Accelerate group business sales by mining and qualifying leads to grow group event bookings (such as conferences,
meetings, trade shows, dog shows, etc.) to make the Youth and Civic Center less tax-dependent and competitive in
the marketplace.
Continue an aggressive sales program to attract and retain established sports tournaments, develop homegrown
sporting events and position the County to be a leader in the region for sports marketing.
Develop and execute a plan to grow our draw for signature special events which are multi-day and attract attendees
from a 150+ mile radius.
Create packages including special interests to be used for transient markets and group events with the purpose of
enhancing and/or extending stays.
Position the CVA to effectively support tourism initiatives through enhanced social experiences, retail/value
packages and uncompromised hospitality.
Continue initiatives to grow seed money which can be used to create new opportunities for business.
Effectively market and publicize Wicomico County Tourism events and attractions for the purpose of promoting the
County and attracting increased number of overnight visitors and day trippers from resorts.
Continue the collection of consumer data for the purpose of improving tactics to market events and measure trends.
Increase invovlement at the State level for Maryland
Tourism initiatives.
Expand event sponsorships and advertising sales for
the purpose of increasing stakeholder participation and
maximizing revenue.
Maintain Tourism Information Center and related
facilities to present the County in the best possible light.
Complete staff reorganization plan to achieve greater
efficiency and to increase overall productivity of the
division and enhance administrative procedures.

BBQ Pitmasters Filming at Pork in the Park

Autumn Wine Festival

PUBLIC RECREATION

Mission

The Recreation Division’s mission is to enhance all Wicomico citizens’ quality of life by offering life-long benefits
through a wide variety of educational, social and recreational activities in safe and healthy environments. Staff strives
to provide the highest quality programs and events to our residents at the lowest possible cost. The public recreation
program includes the following components:
Sports Leagues				Instructional Activities		Environmental Education
Recreation Services				
Senior Citizens (Happy Timers)
Child Care Programs
Summer Playgrounds 				
Special Events & Bus Trips		
Recreation Councils
Special Interest Facilities: the Westside Community Center, Wicomico Equestrian Center, Pemberton Historical Park,
Henry S. Parker Athletic Complex, Nanticoke Marina, Cedar Hill Marina an
Through a comprehensive evaluation and assessment of program content with a focus on product development and staff
recruitment, we plan to strengthen the Department’s brand, program quality, and perpetuate participant growth beyond
the playing field. Investments in program leadership, coaching, and calculated program enhancements, combined with
uncompromised customer service and civic engagement with volunteers and stakeholders, will perpetuate our mission
to provide affordable programs and meet the quality of life needs for the citizens of Wicomico County.
14,620 people registered to participate in our activities. Overall attendance accounted for more than 332,000 visits.

2011-12 Recreation Highlights
Community Outreach
• The Friends of Recreation and Parks organized two fundraising events, generating over $6,700 for scholarship
funds. Through these efforts, the Friends of Recreation and Parks awarded $11,600 in scholarships to assist
families in need, giving youth the opportunity to participate in recreation programs.
• The Summer Playground Program, working in partnership with the Board of Education and the Wicomico
County Public Library, provided 3,000 lunches and distributed 250 books for free to youth participants in at-risk
neighborhoods.
Events & Economic Generators
• Introduced the Dock Daze Festival at Cedar Hill Park and Marina, a Community Yard Sale, a Day in the Park
Celebration at Billy Gene Jackson, Sr. Park and an Adult Easter Social to the community, hosting over 6,000
attendees.
• The 3rd Annual Good Beer Festival hosted more than 4,100 attendees, an increase of nearly 24%, and festival
volunteers raised more than $3,000 in support of recreation programs and facilities.
• Partnered with the Tourism Division to support the USSSA Girls Softball World Series, helping to infuse more than
$6.1 million into Wicomico County’s local economy.

PUBLIC RECREATION

cont.

Program Highlights
• Expanded the Spring Soccer Program to 34 participating teams, nearly doubling the previous year’s participation.
Youth Fall Soccer increased by 15%, more than 100 participants.
• Launched a Junior Girls Fall Softball League, Fall Softball Clinics and a Youth Basketball Sports Camp.

2012-13 Recreation Goals
•

•
•

•
•
•

•
•
•
•

Improve brand for youth sports and child care to appeal to broader consumer base and remain competitive with
alternative programs.
• Establish new standards for youth sports coaches and recruit new coaches by host coaching clinics/workshops
for youth sports.
• Develop tactics to improve quality of part-time program staff including creating position profiles, enhancing
staff training program and recalibrating pay-scale.
• Aggressively recruit staff with focus on mentoring, diversification of curriculum and educational advancement
for child care programs.
Develop curriculum based summer camp program, supervised by well-trained staff, and hosted in Wicomico
County Schools.
Restructure Summer Playground Program.
• Cultivate relationships with neighborhood leaders to increase participation at playground sites and in youth
sports
• Implement tactics to expand into a year-round program, also offering Family Centers in cold weather months
through partnerships with additional community organizations.
• Develop program curriculum to include youth empowerment and life skills components.
Evaluate program affordability at Westside Community Center and develop plan to address gap between program
fees and amount participants can afford to pay.
Increase revenue potential of the Henry S. Parker Athletic Complex by cultivating relationships with sporting event
holders (i.e. USSSA Promoter) to maximize tournament growth, develop home-grown tournaments to fill offweekends and recalibrate revenue stream opportunities.
Restructure Instructional Adult Classes and expand program offerings for Seniors.
• Launch ‘Living Inspired’ initiative designed to appeal to the ‘Baby Boom’ generation and new retirees.
• Expand program offerings within the Happy Timers to appeal to younger membership, while continuing to meet
the needs of members through core services.
Increase marketing and public relations efforts to promoter programs and events.
Improve program frequency and quality at Pemberton Historical Park.
• Utilize part time staff to coordinate monthly community nature programs.
• Invest in educational tools and resources to improve the quality of instruction and participant experience.
Indentify and rejuvenate stakeholder groups and develop tactics to strengthen groups.
• Recruit membership for councils and federations.
• Empower current membership to develop annual strategic plans.
Assess workload responsibilities of Recreation Division Staff and distribute appropriately, while strengthening
Program Director engagement with part-time staff.

PARKS

Mission
The Parks Division’s mission is to preserve Wicomico County’s unique natural resources by maintaining our parks and
facilities in a safe, functional and attractive condition. We strive to fulfill our core responsibilities in our daily and long
term planning. The Parks Division’s staff provides vital support to public recreation and tourism activities as well as
signature events.
Core Responsibilities
• Safety
• Functionality
• Cleanliness & Attractiveness
• Program Support
• Capital Improvements
• Event Support
Specific Duties
• The maintenance of County parks including safety inspections
of playgrounds, buildings, electric, plumbing, landscaping,
vehicles and equipment.
• Logistic support for recreation programs, special events,
sporting events and emergency services.
• Facility construction and improvements to include:
development of plans, estimates, specifications & bid
documents and special inspections.
• Conservation of natural resources.
• Administration of special facilities, including marinas, boat
ramps, athletic complex and equestrian center.
• Staff is on call 24/7 for weather related emergencies throughout
the County.
The parks system is distributed throughout the County to provide
recreational opportunities to every geographical. Facilities include
boat ramps, marinas, neighborhood parks, playgrounds, sports
venues, historic and nature parks, an equestrian center and picnic
pavilions.

The Division is responsible for the
maintenance of 39 sites, which encompass
the following:
Type
Total Acres
Turf Acres
Buildings
Parking Lots
Ball Fields
Tennis Courts
Basketball Courts
Multi-Purpose Fields
Spectator Seats
Playgrounds
Picnic Facilities
Pavilions
Miles of Beaches
Miles of Trails
Food Concessions
Restrooms
Boat Ramps
Boat Slips

Number
1,423
374
23
18
32 (10 Lighted)
21 (8 Lighted)
21 (2 Lighted)
28 (4 Lighted)
12,650
20
24
17
3
10.6 (6 Sites)
5
18
8
209 (2 Sites)

PARKS
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Cost Avoidance

The Parks Division is committed to reduce and
avoid cost wherever possible. These practices
saved taxpayers over $1,200,000 in FY12.
Retaining capable employees who possess a
variety of skills and the utilization of other
practices resulted in the savings represented in the
chart to the right.

2011-12 Parks Highlights

Maintenance Task
Turf Maintenance
Trash Collection
Landscape Services
Special Events Logistics & Support
Vehicle Maintenance & Repair
Facilities Maintenance
Welding / Fabrication Services
Vehicle Purchasing via Auctions
Tennis / Basketball Court Maintenance
Inmate Labor (10,000 hrs./yr.)
Self-Sustaining Facilities
Application of Synthetic Lubricants
Project Inspection Services
Tourism Center Annual Maintenance
Total Yearly Savings

Savings Per Year
$173,646
$9,102
$155,075
$54,040
$122,700
$95,089
$14,203
$12,000
$21,000
$120,000
$459,212
$7,000
$9,000
$9,500
$1,261,567

Park & Facility Maintenance and Imrovements
• Began the process of updating the County’s Land Preservation, Parks and Recreation Plan.
• Completed the sealing and striping of six basketball courts at Nick Meyer, Kilburnie, Indian Village and Emerson
Holloway parks. This practice increases the life of the courts from 18 years to 30 years avoiding premature failure
and saving the taxpayer $630,000. The cost to perform this service in-house was $13,000. A contracted price
would have been about $34,000.
• Completed necessary large-scale facility upgrade projects at seven Wicomico County parks, replaced all swing set
hardward to improve safety and life-expectancy of play equipment and undertook major tree trimming and pruning
program.
Addressed Safety Concerns
• Performed a complete annual audit of all facilities to develop a progress schedule to ensure that all necessary
repairs and upgrades are completed in order to keep facilities safe and attractive.
• Performed an evaluation of Park Police and Wicomico County Sheriff’s roles and responsibilities in our parks
system. Recalibrating and clearly defining roles created a more effective approach to increasing park security for
partons.
• Employed a proactive approach to security and parking issues at Cove Road Beach, resulting in fewer incidents and
a decrease in resident and patron complaints.
Special Event Support
• Provided logistic support for nine special events, four national sports tournaments and more than 30 local and
regional sports tournaments.
• Provided support to the Tourism Division to enhance playing fields for the purpose of attracting and retaining
national events. The following projects were funded by Tourism and undertaken by the Parks Division:
• Installed drainage system on Field #2 at Winterplace Park.
• Installed irrigation system in Field #1 at East Wicomico Little League.
• Remove existing sod, re-graded and installed new sod on the infield of Field #3 at East Wicomico Little League.
• Installed and upgraded the electrical service at the Wicomico Equestrian Center to allow for overnight RV parking
for equestrian events.

PARKS
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2012-13 Parks Goals
•

•
•

•
•
•
•
•

Develop plans to carry out capital projects, secure funding and work towards completion.
• Complete the state mandated Land Preservation & Recreation Plan.
• Complete the economic and market study for Perdue Stadium and engage MD Stadium Authoirty’s assistance in
renegotiating lease with the Delmarva Shorebirds as it is set to expire in 2015.
• Complete the design of the West Metro Core Park.
• Retain Program Open Space and Waterway Improvement funding at past levels and complete currently funded
projects.
• Secure FEMA funding to rebuild the Tyasking and Bivalve Wharf (valued at $90,000) and Roaring Point which
were destroyed by Hurrican Sandy.
• Updat the Capital Restoration and Escrow Plan for marinas, pavilions, Henry S. Parker Athletic Complex,
Equestrian Center, Pemberton Historical Park and the Westside Community Center.
Evaluate current maintenance practices to control cost, improve efficienty and produce higher quality results at
key facilities by reviewing mowing practices, considering new revenue stream options, changing the pre-emergent
pesticide program and utilize work-release inmates.
Perpetuate practices to ensure facilities are safe, funcational and attractive.
• Continue with facility audits on an annual basis to schedule preventative maintenance at all facilities.
• Undertake bi-annual playground inspections to ensure safety standards compliance in April and October.
• Continue court preservation plan by addressing six tennis and basketball court crack repairs & systematic
sealing and striping by October.
• Refurbish existing play modules to replace rusted hardware and repaint the equipment. This will increase the
safety and life span of the modules and enhance the aesthetics of the facility.
• Develop a plan for the restoration of Roaring Point shoreline.
Execute the vehicles and equipment replacement plan.
Ensure public use policies concerning field and pavilion use are followed.
Develop marketing/public relations strategies to increase overall awareness of County parks, facilities and their
offerings as well as pavilions and slip rentals and improve park use statistics by utilizing information collected by
park rangers on attendance and facility use.
Improve filing system for all park records and resources to ensure that information is readily available, easy to find
and protected for future use.
Reorganize the staff by matching skills and experience to meet growing demands and ensure efficiency.

Good Beer Festival at Pemberton Park

Billy Gene Jackson, Sr. Park

MARKETING & PR

Mission
Utilize marketing and public relations tactics to promote Wicomico Recreation, Parks, Tourism and the Wicomico
Youth & Civic Center in an effort to foster positive relationships and expand the Department’s audience base.

2012-13 Marketing Highlights
In 2012, the Marketing Division supported the efforts of Wicomico Recreation, Parks, Tourism and Wicomico Youth
& Civic Center in the following ways:
• Maintained twelve departmental web sites and nine Facebook Fan Pages, including the launch of a new Recreation
& Parks web site and the development of a mobile web site for www.WicomicoTourism.org.
• Garnered 391 media mentions for the Department’s programs and events.
• Restructured the nature of the annual Visitor’s Guide to change its format to a ‘purse-friendly’ size, created fresh
content and reduced quantity to account for increased online views.
• Completed over 120 design projects including show, event and sales collateral, program books, posters and flyers as
well as print, web and television advertising, resulting in a cost-savings over $15,000.

2012-13 Marketing Goals
•
•
•
•
•
•

Unify and improve the Department’s brand by evaluating public perception and developing tactics to strengthen
image both internally amongst staff and externally.
Retain and grow attendance for Department events and programs, while continuing to grow regional appeal.
Develop and implement pro-active planning strategies to fully utilize prime advertising and public relations
windows in promoting events.
Assit in growing Department’s external sponsorship opportuities, advertising sales and group bookings.
Grow online audience and following for all divisions by utilizing current technology trends.
Retain competent staff and increase work load manageability within the Marketing Division.

MARKETING & PR

cont.

Web Site & Blog Traffic: 2010-11 to 2011-12 Comparison

Web Site / Blog
AutumnWineFestival.org
CedarHillMarina.org
DockDaze.org
GoodBeerFestival.org
HiddenTreasuresHalfMarathon.org
PembertonPark.org
PorkinthePark.org
SalisburyChampionships.org
WicomicoCivicCenter.org
WicomicoRecandParks.org
Wicomico Rec Round-Up (Blog)
WicomicoTourism.org
Annual Average Growth / Decline

Unique Visits
8,634
1,886
3,968
11,421
5,326
7,830
30,244
16,068
95,244
24,288
9,988
27,898

Increase / Decrease
-56%
Tracking Implemented
New Site
88%
Tracking Implemented
Tracking Implemented
53%
30%
-12%
4%
32%
10%
12%

Facebook Fans: 2010-11 to 2011-12 Comparison

Facebook Page
Autumn Wine Festival
Convention & Visitors Association
Good Beer Festival
Pork in the Park
Recreation & Parks
Westside Community Center
Wicomico Civic Center
Wicomico Kids Klub
Wicomico Tourism
Annual Average Growth / Decline

Unique Fans
230
143
1,011
1,799
209
646
2758
53
1,452

Increase / Decrease
97%
24%
43%
66%
87%
3%
76%
28%
12%
62%

Email Subscribers: 2010-11 to 2011-12 Comparison

Email List
Recreation
Tourism
Wicomico Youth & Civic Center
Annual Average Growth / Decline

Recipients
8,921
9,732
9,747
28,400

Increase / Decrease
71%
66%
1%
46%

*Subscriber crossover may exist between lists.

Notes
Launched June 2011
Launched June 2011
Launched June 2011
Launches June 2011

FINANCIAL REPORTS

Recreation and Parks Divisions
Financial Report
Costs to Render Services & Maintain Facilities
Money to meet general day-to-day personnel and operating
expense comes from many sources. They include user fees, State
grants, and a county tax appropriation. Last year, funding was
generated as follows:
County Tax Appropriation: 		
$1,043,686
Fees and Charges:			
$1,190,553
Grants:					
$183,836
Recreation Councils:
Nine Community Councils $120,000
Private Business:			
$300,000
A recent state wide survey of county recreation & parks tax
appropriation revealed that the average cost to render services
and maintain parks was $40 per citizen. Wicomico’s cost is
$10.36, nearly 4 times below this average!

Recreation and Parks Operating Budget
Administration
Full-Time Personnel
Operating Expense
Total
Recreation
Full-Time Personnel
Part-Time Personnel
Operating Expense
Total
Parks
Full-Time Personnel
Part-Time Personnel
Operating Expense
Total
Total Expense
Revenue paid back to the general
fund through fees
Tax Appropriation

$297,250
$51,073
$348,323
$266,651
$44,279
$108,396
$419,326
$528,931
$39,442
$269,692
$838,065
$1,605,714
($562,028)
$1,043,686

The chart to the right summarizes the expenditure of funds.
Enterprise Budget (User Fees)
In 1981, the County Council established an Enterprise Fund
with a $3,000 appropriation to finance new programs and park
service on a self-sustaining basis. The loan was repaid to the
Council in 1986. This account is not part of the operating budget
and is a self-sustaining fund that generates revenue through
registration fees to offset costs to offer programs, services and
operate special/revenue generating facilities. Last year, this
fund generated $1,190,553 to sustain the following services and
facilities.

Enterprise Fund

Recreation Programs
Athletic Complex
Cedar Hill Park
Nanticoke Harbor
Pavilion Accounts
Salisbury Advisory Council
Pemberton Historical Park
Westside Community Center
Wicomico Equestrian Center
Total

$732,970
$179,573
$98,900
$31,950
$20,405
$1,771
$48,625
$37,615
$38,744
$1,190,553

FINANCIAL REPORTS

cont.

Grants
Grants are sought for improving facilities and developing new ones. Last year $183,836 was received from the State
and utilized. The following offers more detail:
Program Open Space: Administered by the State of Maryland. The fund was established in 1969 to assist local
jurisdictions to buy and develop land for recreation use. Money is generated by the property transfer tax of ½ of 1%
levied on the sale of real estate. Since the existence of this program, Wicomico received $11.2 million to fund over 200
projects. Due to State level reduction in available funding, the County was unable to undertake any projects this year.
Waterway Fund: The State of Maryland provides money to develop and improve public boating facilities, which is
derived from sales tax levied on the cost to purchase new and used boats and boat registration fees. This year, the
County spent $182,086 on a Waterway Improvement Project for the dredging of Nanticoke Harbor.
Recreation Councils and Club Groups: In 2012, approximately $120,000 was generated by nine recreation councils.
Businesses in Wicomico County also provided an estimated $300,000 to support the sports teams, recreation programs,
and park facilities throughout the year.
Salisbury Maintenance Fund: Each year the Salisbury City Council allocates funds to the Department to undertake
minor maintenance of City-owned playgrounds. Last year $3,250 was appropriated for this purpose.
Perdue Stadium: As the property owner, the county is obligated to maintain critical areas of the structure of this fifteen
year old stadium. Because of the facility’s age, the coming expiration of the lease agreement with the Delmarva
Shorebirds and the competitive marketplace to acquire and retain a professional franchise, the process of developing
an economic impact and feasibility study has been initiated. The county is undertaking this $25,000 study in equal
financial partnership with the Delmarva Shorebirds and the Maryland Stadium Authority. The results of the study will
lay out a path to ensure that the stadium remains safe, attractive and viable in the marketplace.

Tourism Division Financial Report
The funds required to sustain the Convention and Visitors’ Bureau
come from a 6% local room tax, a State grant, special event and
miscellaneous sources including advertising and vending sales.
These sources generate $1,573,976 to offset all costs. There is no
County tax subsidy required to operate the division.
* Room Tax reflects the amount collected and due for FY11/12.
(Source: Room Tax Collection Report)

Tourism Operating Budget
Revenue
Room Tax*
State Grant
Other
Special Events
Total Revenue
Expenditures
Full-Time Salaries
Part-Time Salaries
Employee Benefits
Operating Expenses
Capital Outlay
Special Events
Total Expenditure
Tax Appropriation

$780,507
$42,019
$112,629
$638,821
$1,573,976
$263,898
$70,076
$97,350
$464,053
$36,109
$586,572
$1,518,058
$0

FINANCIAL REPORTS
Wicomico Youth and Civic Center
Financial Report
The funds required to sustain the Wicomico Youth and Civic
Center come from several sources: County taxes, event
revenues, food service, and non-event revenues. In Fiscal Year
2012, $1,655,859 was spent. County taxes paid for $407,350
of this expenditure, which equates to $4.05 per resident! The
remaining $1,248,509 came from other sources. The chart to the
right summarizes the financial report.

cont.

Youth & Civic Center Operating Budget
Revenue (net)
Ancillary
Food Service
Total Revenue
Expenditures*
Full-Time Salaries
Part-Time Salaries
Employee Benefits
Operating Expenses
Capital Outlay
Total Expenditure
Tax Appropriation

$383,383
$348,992
$1,248,509
$726,195
$68,179
$312,553
$543,598
$5,334
$1,655,859
$407,350

The Civic Center charges rental fees and other charges for events held within the venue. These fees and charges
fluctuate based on the volume of business scheduled within the facility from year to year. The per capita cost to
support the tax supported operating budget for Wicomico County’s 100,700 residents was $4.05 per citizen.
*Notes: Expenses do not include auditor’s year-end adjustments for depreciation, capital debt payment and
miscellaneous adjustments. All financial information is pending year-end audit.

