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COUNTY COUNCIL OF WICOMICO COUNTY, MARYLAND
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2013 Legislative Session
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Resolution No. 07-2013

Introduced by: The President of the Council
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Legislative Day No. 01

A RESOLUTION ACCEPTING THE ANNUAL REPORT SUBMITTED
BY THE COUNTY INTERNAL AUDITOR.
WHEREAS, under Section 305, titled "County Internal Auditor" of the Charter of
Maryland, the Internal Auditor is charged with the duty to report on internal
accounting controls, administrative and operating practices and procedures, and other pertinent
financial and compliance matters within Wicomico County; and

II Wicomico County,
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WHEREAS, the Internal Auditor has submitted an Annual Report that includes Completed
Audits, Audits Under Way, Follow-Up Projects, and a summary of other items completed by the
Internal Auditor during Calendar Year 2012.
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NOW, THEREFORE, BE IT RESOLVED, by the County Council of Wicomico County,
Maryland that the Annual Report submitted by the County Internal Auditor, attached as Exhibit A,
is hereby approved and adopted.
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Done at Salisbury, Maryland, this 15 tl' day of January, 2013.

II
11

iI

II

II

Ii ATTEST:

COUNTY COUNCIL OF
WICOMICO COUNTY, MARYLAND
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CERTfFICATION
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by the County Council on January 15,

.

. " . .,01
Matthew E. Creame~- Council Administrator
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OFFICE OF THE INTERNAL AUDITOR
P.O. BOXil70
SAI.ISBURY, MARYLAND 21803-0870
410-548-4(,96
FAX 410-5·18-7872

Steve Roser CPA, CIA
/llter11/ll Auditor

November 5, 2012

Annual Report
Background
The Office of the Internal Auditor for Wicomico County (IA) submits herewith a progress report on the
second year 1 in office for Steve Roser CPA, CIA. Your Internal Auditor would like to thank the County
Council for the opportunity to serve Wicomico County in this capacity. I would also like to thank County
Executive Rick Pollitt, Council Administrator Matt Creamer, and the Wicomico County Audit Committee
for their invaluable support during the past year.

Additional thanks go to the Department Heads,

County Accounting Professionals, and all the other associates within the county and the State of
Maryland who have been so supportive in their interest and openness when it comes to assessing
various County functions. Any success we enjoy as IA and Audit Committee is directly attributable to the
people who make Wicomico County work.
Once again, this year we discussed in committee the importance and necessity of scoring our successes
in an objective, monetary manner. The fact remains that much of what we do is subjective. How does
one measure, in strict monetary terms, the lessons learned and the benefits derived when a particular
process improves internal control, finds new efficiencies, takes advantage of a newly discovered
opportunity, or finds a better way to comply with the rules? Everything we do is designed to improve
the efficiency and effectiveness of Wicomico County.

Completed Audits
DOC Narcotic Storage
We audited the Department of Corrections Narcotic Storage facility and related procedures. We found a
robust system in place for internal control run by outside agencies that specialize in medical services for ,
corrections facilities. This audit, along with other Council approved audits, are available on the County
website.

Please note that the 2012 Annual report is presented late due to unforeseen circumstances. The information on the report
relates to my second year in office ended November 4, 2012.
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Vendor Audit
IA Performed an audit of County vendors. Objectives were to assure the existence of vendors over a
material threshold amount and assure that those vendors provide goods and services to the County.
Additionally, we looked at the vendor selection process. Results revealed satisfactory compliance in all
areas tested.

Postage Audit
An audit of procedures for dispensation of postage was added as an ancillary project. IA discovered
some gaps in internal control and made recommendations for improvement.

Risk Management Audit
An audit of risk management for Wicomico County revealed a renewed effort to address risk issues. The
County appointed a new Risk Manager in Human Resources saddled with (among other things)
establishment of robust emergency response procedures in all departments and the creation of a new
safety manual. IA serves on the County Risk Committee as an independent observer.

SherifFs Fees and Billing Audit
The Office of the Internal Auditor audited the fees and billing structure for the Sheriff's Office.
Materiality was extremely low in all but one of the fees charged and accounted for by the Sheriff's
Office. Additionally, some of the fees and services previously performed by the Sheriffs Office were
assumed by the State of Maryland.

Time and Attendance Consultation
We performed the Time and Attendance project as a consultation rather than an audit because the
County is in the process of changing the way it tracks time. The County is placing a new biometric time
clock system along with other ancillary improvements in service for each department.

FLSAZ and the SheriJfs OJfice Consultation
IA recomputed several time periods for Sheriffs Office personnel and made several recommendations.
Many of the recommendations were related to the Time and Attendance Consultation.

Audits Under Way
The following projects were under way as of November 2012:
•

Contracts Audit

•

Energy Systems Group Consultation

•

Fleet Audit

Scope and objectives for these and other planned projects can be found in the FY2013 Annual Audit
Plan.
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Fair Labor Standards Act of 1938 - otherwise known as the Wage and Hour Bill.
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Follow-up
Many of our completed projects require follow-up. Subsequent work on many of these audits is just as
important (and time-consuming) as the audit itself. IA plans to implement the concept of continuous
auditing as articulated by Robert L. Mainardi and others, as part of future Annual Audit Plans.

IA

performed additional work on the follOWing completed projects:
•

Fuellnventory

•

Inmate Accounts

•

Landfill Fuel Usage

•

Telecommunications

•

Roads Division Fuel Billing

•

Time and Attendance

•

Enterprise Risk Management

Other Items
With Council's permission, this office assisted in approximately 15 requests for help from various
factions of the County on a variety of subjects. Additionally, IA completed the following reports and
projects for the benefit of the Office of the Internal Auditor, County Council, and the County Executive:
•

Completion of the FY 2013 Annual Audit Plan

•

Participation in the budget process as an independent observer

•

Reviewed proposed changes to §305 to the County Charter in Committee

•

Successful completion of all requirements for designation as Certified Internal Auditor

•

Attended the Annual Fraud Conference

•

Attended Regional IIA Conference

•

Participation on the County Safety Committee as an independent observer

(December, 2012)

•

Review of new Safety Manual

•

Championing the process of establishing a Tri-county Association for Internal Auditing in
conjunction with Ocean City and Somerset County

•

Assisting in the management of hotline complaints in the prescribed manner

•

Attendance at all County Council meetings

•

Coordinating and conducting Audit Committee quarterly meetings

•

Maintaining required CPEs for CPA licensing (80 hours required by 5/15/2014 renewal)

•

An Independence Declaration required by the Standards issued July 2012

•

Completion of the search for a new Audit Committee member and appointment of Dr. Thomas
Keeton to the Committee
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Participation with:

a
a

The Institute of Internal Auditors

a
a

MACPA
AICPA

a

MDGOFA

IIA Baltimore Chapter

Closing Remark
The Office of the Internal Auditor would like to thank all those who participated in the various projects
described herein. The quality of relationships previously developed with Council, Senior Management,
and County associates in the spirit of cooperation for the betterment of Wicomico County, and in effort
to improve efficiency and effectiveness, was further developed to everyone's benefit. Once again, I
hope all stakeholders view any small contribution this office made in the past year favorably.

Respectfully Submitted,

Digitally signed by J. Stephen Roser, CPA
ON: cn=J. Stephen Roser, CPA, 0, OU,
email=sroser@wicomicocounty.org, c=US
Date: 2013.01.04 13:10:39 -05'00'

J. Stephen Roser, CPA, CIA
Internal Auditor
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