The Wicomico County Council met in a Special Legislative Session on Thursday, August 20, 2020 at 5:30
pm. at the Wicomico Youth and Civic Center, Midway Room, Salisbury, Maryland.
In attendance: Larry W. Dodd, Council President; John T. Cannon, Council Vice President; Joe Holloway,
Ernie Davis, William R. McCain, Josh Hastings, and Nicole Acle.
Present: Laura Hurley, Council Administrator; Robert Taylor, Council Attorney; Lynn Sande, Executive
Office Associate; and Levin Hitchens, Internal Auditor.
Laura Hurley, Council Administrator
Mrs. Hurley said, for the public’s information tonight, the County Council is holding this meeting in the
Wicomico County Youth and Civic Center, and it cannot be streamed live because the Council Chambers
in the Government Office Building is temporarily unavailable due to some upgrades being done. She said
this meeting, however, is being recorded on PAC14, and will be available on their website and YouTube
for replays.
Mrs. Hurley said this Special Legislative Session is being held in order for the Council to perform its
duties under the County Charter to fill the vacancy in the Office of the Wicomico County Executive, and
will begin by interviewing the persons who have applied for the position. She said, once the interviews
are concluded, Council will then take a recess to go into a Closed Administrative Session to deliberate.
She said thereafter, the Council will reconvene in Legislative Session to consider a Resolution to appoint
one of the applicants to fill the vacancy and serve as the Wicomico County Executive for the remainder
of the term for which the late Bob Culver was elected in 2018, and will continue until shortly after the
general election in November 2022.
Mrs. Hurley said the deadline for the applications was August 11, 2020, and a total of four people
applied, one of whom has withdrawn. She said the three remaining applicants are Michele C. Ennis, who
is at the table in front of Council, Rene Desmarais, and Carl Anderton, Jr., and they will be interviewed in
that order. She said, until an applicant has been interviewed, he or she will remain outside in the
hallway near the entrance of the building.
Mr. Dodd said Council appreciates the interest of the applicants. He explained, the format for the
interviews tonight is that each applicant will be given two minutes to introduce themselves, and then
the Councilmembers will ask a series of questions. He said, after the interview questions, the applicant
will then have one minute to provide closing remarks. He then reminded the candidates and
Councilmembers to bring their microphones closer to make sure everybody is heard. He clarified, that
was a request from PAC14. He then asked Mrs. Hurley if all of the candidates are here, to which Mrs.
Hurley responded, they would be waiting in the hallway if they are here, so she can check, but Council
can get started with Ms. Ennis.
Ms. Michele Ennis came before Council. Mr. Dodd said, before they begin, they want to make sure Ms.
Ennis is familiar with Charter Section 402 that lists the Executive powers and duties, and Mrs. Hurley will
provide Ms. Ennis with a copy of the Charter. He said this Section requires the person devote his or her
fulltime duties to the Office of County Executive. He said it will likely require work outside the normal

workday, possibly evenings, and, if necessary, weekends, and he is pretty sure it will require that. He
then asked if Ms. Ennis is able to perform the duties and meet the requirements of the position; if she
believes she cannot do so, feel free to explain the reasons, to which Ms. Ennis responded, yes, she can.
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Mr. Dodd then asked Ms. Ennis to tell Council about herself in two minutes or less.
Ms. Ennis introduced herself as Michele Campbell-Ennis, and said she is a doctor of philosophy. She said
she grew up here on the Eastern Shore of Maryland, was born and raised here, and actually is a product
of the County school system. She said she also attended college here at pretty much every university on
the Eastern Shore. She said, while she was in college and attended college following her graduation from
Parkside High School, she attended Wor-Wic Community College and worked at U.S. Airways Express
Piedmont when it was a hub at the Airport. She said, following the bankruptcy, she moved on to pursue
and finish her education by pursuing a bachelor’s of science and accounting degree at Salisbury
University, which was a major accomplishment for her. She said she worked part-time for the County,
starting at an entry level position, and worked her way up as she advanced herself through her degree.
She said then she left there and started to attend Wilmington University, and finished off her
organizational leadership doctoral degree at the University of Maryland of the Eastern Shore. She said
she takes value in this County, she finds it very unique, and it is her home. She said she has grown up
with it, and she hopes to be a part of its future.
Mr. Dodd said, at this time Council will ask a series of questions, starting with Mr. Cannon. He said Ms.
Ennis will have two minutes, and Mrs. Hurley is keeping track of the time.
Mr. Cannon thanked Ms. Ennis for being there, and said the first question he has is that several Counties
in the State of Maryland have what is called a tax differential. He explained, it is somewhat of an offset
the County pays to the local municipalities to help offset what could be considered as double taxation
for identical services. He said currently Wicomico County does not have that, and he is curious to know
what Ms. Ennis’ position might be on that, to which Ms. Ennis responded, she thinks it is an important
area to measure, and they have to look at the potential gains and consequences from it. She said,
stating from their actual mission, we as County Government best serve all the citizens of the County,
and they have a very diverse tax roll. She said the County is also responsible for finding the funding of
their school systems, so, when they look at other Counties, they have to look at their taxation and do a
good study on it and the impact on the citizens, and be able to address the citizens’ concerns.
Mr. Hastings asked, with State disparity grants equaling the equivalent of between 7 and 11 percent of
the Wicomico County budget, and with the State of Maryland with a projected budget shortfall of about
$4 billion dollars, what relationships and connections to Annapolis does Ms. Ennis have in order to make
sure that this vital funding source is protected, even as State funds become much more limited? Ms.
Ennis responded, the disparity grant is approximately $11 million dollars of our County budget, and we
actually have an unassigned fund balance of $42 million. She said GFOA requires that we keep
approximately anywhere from 16 to 17 percent, so, breaking that down from a $153 million-dollar
budget, that means we have approximately $12.5 million to live off of each month, and we are working
off that. She said, breaking that down even further, and these are rough estimates, that is approximately
three months, so we have to figure out and look at your affiliate groups, you have to look at your State
representatives, and you have to look at your municipalities, and you work as a team. She said we look
at what resources we can bring in as far as grants, and have the ability to actually manage that, and you
also have to look at your actual reserves because we are not an open checkbook. She said we have to
still keep paying our operating costs, which includes your salaries and your benefits, so, when it all
comes together, you work as a team. She said you bring in ideas, you bring in talent, you bring in
structure, and you always forward think and plan.
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Mrs. Acle thanked Ms. Ennis for coming tonight, and said she appreciates her taking the time to come up
here and put her name forward. She said the pandemic has disrupted many families, schools,
businesses, and the overall income of those. She then asked what Ms. Ennis has done to communicate
with the community, and, with that being said, what would be the priorities for the next County
Executive, and how would she accomplish those? Ms. Ennis responded, the pandemic, and she can tell
them she just spoke to a medical doctor today, is an awful unknown in how they address it. She said
ever day everything is changing. She said it is changing the structure of our school systems, it is changing
what we are doing to go to work. She said unemployment now is approximately 8 or 9 percent, and is
going up from an average of what it was at 4.2 percent. She said she actually learned today from a group
she was speaking with that they have to get people back to work, and get them jobs because some of
the funding we are getting in, there are consequences to that where they might not be eligible. She said
it is a changing puzzle, and there are a lot of components involved, a lot of leaders involved, a lot of
municipalities involved in how they are addressing it. She said, from that you have to begin to educate
the community, you need to address the schools opening, and those who have to go to work, and those
who have to maintain the distance learning, and those who have to maintain jobs during that period.
She said, to address the first part of Mrs. Acle’s question, we need to look at what our outside agencies
are doing; what are they doing, who are they speaking with, what money do they have available, and
bring everybody together and communicate that information. She said, looking at the schools, she can
tell them that the biggest consequence is that most people are not even going to think about it until the
week of, they are not going to wonder how to do this and what is out there until it is the week that they
are ready to go back. She said most people are reactive rather than proactive.
Mr. Dodd asked if Ms. Ennis if familiar with Wicomico County’s Charter, and, with that said, there is a
professional obligation to follow the Charter as local law and not just as a guideline, to which Ms. Ennis
responded, yes, she is very familiar with Wicomico County Charter, and she does not disagree with that.
She said it is not a guideline, it is the law. Mr. Dodd asked if Ms. Ennis would like to add anything else, to
which Ms. Ennis responded, that was the question. Mr. Dodd said that was a short two minutes.
Mr. Holloway thanked Ms. Ennis for being here tonight. He then asked, with projected budget shortfalls
looming, what other avenues does Ms. Ennis propose to possibly raise revenues, to which Ms. Ennis
responded, they are hearing there is a lot of money out there, so there is a lot of grant money available.
She said, however, grants come with restrictions, and you have to understand all of those components.
She said most people, when they come short in their budget, seem to think they should go look at the
savings account, look at the reserves, and just grab it, but that is not the answer. She said one thing she
will say in addressing these issues is we need to be able to prioritize our workforce and our projects. She
said the backbone of all of it is, she looks at our core values, and she looks at our mission, and whole
strategic plan. She said you cannot look at the workforce to take the fall. She said they are everyday
talent, and we are providing them jobs, and they are our solution, but also we have a problem when you
look at your capital projects, we are not prioritizing them. She said there is money sitting there, it is
unspent, and that means a couple of years down the road the project grows, the cost grows, and then
they are coming back to us, so there is a lot of work in that area, and there are a lot of areas to work or
to look at. She said you first go look at what is my workforce, what is my need, how do I get the most
skilled, and how do I retain it. She said, for the County, they know it does not pay a lot, so they are
getting it often with the benefits, so it is maintaining that. She said then you look at your operational
costs, are they wasting it, or are they spending it just because they have to spend it. She said then you
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look at your capital and your structure, and you look at how we have prioritized these projects. She said
we need to get the money when we are ready to spend it. She said, when everything is all said and
done, that is how you actually save.
Mr. Davis thanked everyone for coming out tonight. He said Wicomico County lags behind their
surrounding Counties in terms of new housing starts badly. He then asked, with Wicomico County
depending on municipal water and sewer systems from their municipalities, and with the State septic
regulations making the kind of neighborhoods that exploded on the County over the last 30 years now
impossible, and with failing septic systems becoming an ever-increasing problem in many areas of the
County, what is Ms. Ennis’ plan? Ms. Ennis responded, the County already has that, not only in the
strategic plan, but in its comprehension plan, and it also has a water and sewer plan. She then asked, so
where are we at with that? She said it is a very long-term plan, years, probably talking ten to twenty
years. She said we look to provide water and sewer to expand it the most as possible as we can, and
looking at our communities. She said first you have to look at your resources, and you have to team up
with your municipalities. She said you have to see where you can expand yourself and the capacity of
those municipalities. She said, upon that, teaming up with the municipalities and understanding your
capacity, they even have their subdivisions and putting in pack systems, but she may be messing up the
proper terminology. She said, doing that, there are also other resources available that will allow us to
measure our infrastructure. She said, of course if you go all the way out to Willards at Three Bridges
Road, just to give an example, you are going to do $4 million dollars, and does that pay off? She said it is
a big plan, and it fully has to be evaluated and measured.
Mr. McCain thanked Ms. Ennis for being here, and for her willingness to serve. He then asked what Ms.
Ennis’ vision is for Wicomico County; has she reviewed the County’s strategic plan; and what roll will the
strategic plan play in her decision-making process? Ms. Ennis responded, yes, she has reviewed the
strategic plan. She said our mission is to provide the best possible government, be the best possible
government for the citizens of Wicomico County by maximizing resources, by responding to our citizens’
concerns, and by investing in out future. She said currently their last census population was 103,000, so
our future is by 2020 127,000. She said, within that, we have to look at our core values, we are going to
have to look at our transparency, explain to citizens and be transparent on how they spend money for
all agencies. She said we are going to have to look at our integrity, and that is being truthful and
committed, and understanding our mistakes, and doing the right thing. She said there is no right answer,
but it is addressing the community concerns. She said one thing she does think we have lacked in is
outreach in that communication, telling people what the alternatives are because often they find out
after the fact, and it is too late, and you are trying to educate the community. She said it is
collaboration, it is everyone working together and trying to address the issues upfront and sharing what
you have learned from your own constituents because we are all in this together, and we all have the
same mission, and we want to meet the same goals. She said of course it is financial stewardship. She
said just because you have a savings account and you think it looks good does not mean you can just
spend it because our future is also dependent upon that, and look what can happen; COVID just hit
them, and what are they doing? She said it is respect for each other. She said it is completely respecting
opinions of each other, respecting what they have to say, and respecting what they have to bring to the
table. She then asked Mr. McCain if she missed any part of the question as that was the strategic plan.
Mr. McCain said the second part of that was what role will the strategic plan play in her decision making,
to which Ms. Ennis responded, the strategic plan actually feeds into your comprehension plans, and to
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all your other plans. She said we need to use that as a baseline, and we need to provide measurements.
She said that keeps us on track, and is the purpose of the strategic plan; where are we at, where do we
need to modify, how do we get there, and what is working and what is not working.
Mr. Dodd asked how Ms. Ennis will foster a true spirit of cooperation, effective communication, and
forward thinking in her working relationship with the County Council, to which Ms. Ennis responded,
first we have to communicate and both be willing to communicate. She said it is a two-way street. She
said she recognizes that each one of Council has a talent they are bringing to the table, something to
share, and then she realizes we are all in here for the same reason, we are all serving for the same
reason, so it is respecting each other’s talent and putting politics to the side, and knowing that we want
this community to grow. She said it is respecting our employees and the talents that they have to bring
to the table. She said one of the things is retention. She said retention is extremely important, it is your
future. She said, when you develop a workforce, which is the major role of this job, it is carrying on your
knowledge. She said she did not grow through the system by starting at the bottom and not growing
herself out of a job and pushing it down to someone else. She said fostering relationships is a two-way
street, and sometimes you just face it, and you just have to talk.
Mr. Dodd said that concludes the interview questions, and Ms. Ennis may now provide closing remarks
in one minute or less.
Ms. Ennis said, over the last couple of weeks she has had an opportunity. She said it is important to have
a sabbatical, not to only learn a lot about yourself, but learn a lot about your potential. She said you
have to be able to step on top of the mountain, and you have to be able to look down and realize
everyone is cool. She said it is amazing because over the last couple of weeks she actually had to take an
IQ test and a personality test, and she will tell Council, she is very unique, just like this County, very
unique. She said there is only 15 percent of the population like her personality, but it is well needed, as
well as other personalities. She said it is bringing together the talents of individuals, and building a team.
She said this County is her home, she respects it, and she respects all of Council. She said, whether it is
in this capacity or another capacity, she looks forward to working with Council in the future.
Mr. Dodd thanked Ms. Ennis for her interest in the position of County Executive. Ms. Ennis then left the
room, and Mr. Dodd reminded everyone that, out of fairness, Council is doing these interviews without
the candidates in here, so they will be doing just one at a time.
Mr. Rene Desmarais came before Council. Mr. Dodd said, before they begin, they want to make sure Dr.
Desmarais is familiar with Charter Section 402 that lists the Executive powers and duties, and Mrs.
Hurley will provide Dr. Desmarais with a copy of the Charter. He said this Section requires the person
devote his or her fulltime duties to the Office of County Executive. He said it will likely require work
outside the normal workday, possibly evenings, and, if necessary, weekends. He then asked Dr.
Desmarais if he is able to perform the duties and meet the requirements of the position; if he believes
he cannot do so, feel free to explain the reasons, to which Dr. Desmarais responded, he believes he can.
Mr. Dodd asked Dr. Desmarais to tell Council about himself in two minutes or less, to which Dr.
Desmarais responded, he was born in New England. He said he went down to Johns Hopkins for his
undergraduate training, and went to medical school at the University of Connecticut because that was
what he could afford as it was his State school. He said he met his wife there, who was also a medical
student. He said they subsequently went back to Baltimore for their dual training in internal medicine,
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and then he went to the University of Virginia for a cardiology fellowship, and then came here. He said
he and his wife had both traveled to the Eastern Shore while they were in college, and fell in love with it
at that time. He said, when the job became available while he was in training at the University of
Virginia, it was a very easy decision. He said, as a matter of fact, he was the earliest signee out of a
fellowship program from the University of Virginia ever. He said he has been here for 27 years, and they
have raised their three daughters here who are now in medical training as well.
Mr. Cannon clarified, this may sound repetitive, but it is purposely repetitive so that each individual
applicant gets the exact same questions.
Mr. Cannon thanked Dr. Desmarais for being here tonight. He said several Counties in the State of
Maryland have what is called a tax differential, which is a payment to a municipal corporation to aid the
municipal corporation in funding services that are considered to be similar to County services or
programs. He said a tax differential applies to property taxes, and some people may consider this a
double taxation, such as with public safety. He said Wicomico County does not currently pay a tax
differential, but it has been discussed in the past, and some people think that maybe it should be done.
He then asked what Dr. Desmarais’ thoughts are as far as a tax differential is concerned, to which Dr.
Desmarais responded, he wants to put as much money back into Wicomico County and keep it here as
much as possible. He said we have a generally poor County in regards to the rest of the State, and he
thinks that to take money away from us is robbing the poor to give to the rich.
Mr. Hastings asked, with the State disparity grants equaling the equivalent of between 7 and 11 percent
of the Wicomico County budget, and with the State of Maryland with a projected budget shortfall of
about $4 billion dollars, what relationships and connections to Annapolis does Dr. Desmarais have in
order to make sure that this vital funding source is protected, even as State funds become much more
limited? Dr. Desmarais responded, he probably has two main sources of connections. He said, first of all
he has a very nice relationship with our Delegates and our State Senator, Addie Eckardt, and the other
State Senator in the area, Mary Beth Carozza. He said he has known them for many years. He said he
and Addie talk to each other regularly, probably weekly on healthcare matters, and she is, of course,
both a great listener and a great voice in Annapolis. He said he is also on the Board of Trustees for
MedChi, the Maryland State Medical Society. He said he represents what is called the Eastern Group,
which is, essentially, just the Eastern Shore, and that represents all physicians, and, by definition,
represents all patients. He said, through that organization, MedChi has a very strong presence in
Annapolis, and, of course, it is all centered around healthcare, but our focus has always been patient,
and by helping the patient, we help physicians, and that has always been our approach. He said we have
a very tight relationship in Annapolis with many Legislators, and the Governor as well.
Mrs. Acle thanked Dr. Desmarais for being here, to which Dr. Desmarais responded by thanking Council
for having him there and for all they do. He said he wants to thank the audience as well for being here.
He said it is great to see so much involvement in the community in the political process.
Mrs. Acle said the pandemic has disrupted families, schools, and the income of businesses; with that
being said, what should be the priorities of the next County Executive, and how would he accomplish
this if he were chosen? Dr. Desmarais responded, he thinks there are some basic things we have to get
in place first. He said we have to fill the positions, such as the Director of Finance, and so forth, and that
has to be done, so that is an obvious thing we have to do first. He said we need to make sure we
accomplish the projects that have already been started, the Public Safety building, the police building,
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and of course the upgrade to the Airport. He said these are essential going forward. He said, past that,
he wrote two commentaries which were published in Maryland Matters recently about his belief that
healthcare has the ability to heal their country at this time. He said that is important because a good
healthcare system is essential to attracting businesses, and, if the pandemic has shown us anything, it is
that the healthcare system of the community and the economics of the community, whether it is a
county, a town, a state, or the whole country, those two things are intimately related and intertwined.
He said he would attempt at the same time to grow both the healthcare capabilities of our community,
and the economic capabilities and growth of our community, and these things are synergistic. He said, if
businesses want to relocate here, if we want to grow businesses here and have them come here, or
grow them from within, they require a stable, unified County Government, which he would greatly
envision to do, as well as a strong healthcare system to decrease healthcare costs in the area. He
clarified, that is very important to attract businesses. He said we are very fortunate here in that we have
an excellent healthcare system, which recently, as they know, enlarged to encompass Nanticoke as well
as McCready, and one thing that is not common knowledge is how well Maryland hospitals have done
during the pandemic from a financial standpoint. He said it is always uncomfortable to talk about
financial issues when it is a pandemic, and we hate to do that, but it is the case. He said Maryland
hospitals have suffered for several years, but maybe suffer is the wrong word; impatiently waiting the
time when the payment system in Maryland for hospitals, which is unique in the country, would finally
pay off, and it finally paid off now. He said we have a total payment system in Maryland for hospitals,
and across the country, Maryland hospitals are easily far and above the most economically strong right
now. He said, just down the road, Sentara had a $700 million-dollar loss, and had to cut salaries for
everybody across the board, but we have not had anything like that here. He said our hospital is very
well positioned in that regard. He said how we do that is, we have this great foundation with our
hospital, we have two universities, and we have a fantastic community college, which has been
responsive to meeting the healthcare workforce requirements, as well as the natural beauty of the area,
so he thinks we have a great foundation to build upon to attract businesses here, and he would
endeavor to do that with grants. He said grants act as a seed to build nice big trees that give us all shade,
warmth, and beauty. He said we definitely need to have a grant coordinator very, very early on. He said
one of the first things he would do as Executive is get a good grant coordinator, and, actually, then
coordinate those grants with other parts of our County, specifically the Board of Education, the Police
Department, the Health Department, and the hospital, and work to apply for grants and get grants that
would bring those seeds to our community and give us a little bit of money at the same time.
Mr. Dodd asked if Dr. Desmarais is familiar with the County Charter because there is a professional
obligation to follow the Charter as local law and not just as a guideline, to which Dr. Desmarais
responded, yes, absolutely. Mr. Dodd then asked if he would like to add to that, though he does not
have to, to which Dr. Desmarais responded, he simply thinks that you follow the law. He said we have to
do that all the time in medicine when we are dealing with ethical issues. He said he thinks the laws are
there and were written by people smarter than him, so we need to follow them.
Mr. Holloway thanked Dr. Desmarais for being there. He then asked, with projected budget shortfalls
looming, what other avenues does he propose to possibly raise revenues, to which Dr. Desmarais
responded, as he said, he would like to get some grant funding, but he is not sure how much we can get
with that. He said, in terms of raising revenues, try to bring more businesses here, and preserve what we
have. He said one thing he would like to see, to raise revenues in this way, to build businesses takes
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some time, but one example is, again, in healthcare, and that is he would like to see a generic
pharmaceutical manufacturer here. He said our president, he thinks rightfully, has wanted us to develop
businesses in this country so they are not dependent upon other countries for our pharmaceuticals, and
he thinks this is a perfect place to do it. He said we have a low cost of living and a real place to live, and a
community college who said they could provide the healthcare workforce to us very quickly, as well as
universities. He said that is more long-term, but short-term he thinks it is difficult to predict where
funding is going to come from in the COVID pandemic. He clarified, he knows that sounds like a bit of a
cop-out, but he does not think anybody can predict what is going to happen, and he thinks we have to
sort of take it as it comes, and be quick on our feet to think, and do that the best we can.
Mr. Davis thanked Dr. Desmarais for being here. He then said Wicomico County lags behind their
surrounding Counties in terms of new housing starts badly. He then asked, with Wicomico County
depending on municipal water and sewer systems from their municipalities, and with the State septic
regulations making the kinds of neighborhoods that exploded on the County over the last 30 years now
impossible, and with failing septic systems becoming an ever-increasing problem in many areas of the
County, what is Dr. Desmarais’ plan, to which Dr. Desmarais responded, he would love to get a County
water supply of our own and build it. He said he thinks it is definitely going to be one of his early goals to
get that going.
Mr. McCain thanked Dr. Desmarais for being there and for his willingness to serve. He then asked, what
is Ms. Desmarais’ vision for Wicomico County; has he reviewed the County’s strategic plan, and what
will the strategic plan play in his decision-making process, to which Dr. Desmarais responded, he has not
had a chance to fully look at the strategic plan, but, in terms of a long-term goal, he would like to build,
among other things, a behavioral health hospital here. He said, as he mentioned, he wrote a
commentary on this matter in Maryland Matters recently, and he thinks that it would address a large
number of needs in our community. He said behavioral health is underserved, so, in terms of a reach
goal, he would like to have a behavioral health hospital built here. He said that is a heavy lift that
requires some leaps of faith, but that would be part of a larger academic medical system. He said, as he
said, he thinks we have a great foundation for that, and that would be one thing that would in turn
attract other STEM businesses, which would bring high-paying jobs and get our homegrown talent to
stay here a little bit more than it is currently. He said he thinks that is an issue. He said that is his big
vision for Wicomico County, to build a large academic center, especially with behavioral health, that
would have a domino affect on attracting STEM jobs and businesses here.
Mr. Dodd asked how Dr. Desmarais will foster a true spirit of cooperation, effective communication, and
forward thinking in his working relationship with the County Council, to which Dr. Desmarais responded,
he thinks that the most important thing is transparency and cooperation, and willing to compromise
when necessary, but to not compromise our core beliefs if possible. He said he thinks that our entire
country, this community in particular, needs a unifying force. He said he has a record of building
consensus in the other executive position he has held, which is at Peninsula Regional Medical Center
where he was president of the medical staff. He said you build consensus through transparency, through
communication, through getting good information about decisions you want to make, and making sure
you are following good science if applicable, and he also thinks it is important to involve the community
in these decisions, and get the voice of the community. He said he would personally favor a completely
transparent government in that regard so we can build consensus within the community. He said, if we
build consensus within the community and between the Council and Executive position, then we will do
8

what we need to do for this community. He said anything short of that he thinks is a disservice, and we
do not meet the needs of the community that way.
Mr. Dodd asked Dr. Desmarais to provide closing remarks, to which Dr. Desmarais responded, he thanks
Council very much. He said he is running for this because he feels a duty to this community. He said this
community took his wife and him in, welcomed them, and have been nothing but welcoming
throughout their time here. He said they love it here, they love the Eastern Shore, and they see great,
great potential. He clarified, this is a great community, but they see even greater potential here. He said
working together we can help heal any wounds we have around COVID. He said he thinks it is an
important time to have a physician with the COVID pandemic to both take care of it now and the future
state. He said he thinks there is a great deal of misinformation, and inadequate knowledge out there
that a physician can fill in this position from a bully pulpit so to speak. He said he just hopes that Council
finds that he is the most qualified candidate for the position. He said he does not envy their job.
Mr. Dodd thanked Dr. Desmarais for his interest in this position of County Executive. Dr. Desmarais
thanked Council and then left the room.
Mr. Carl Anderton came before Council and passed out booklets. Mr. Dodd asked if Mr. Anderton is
familiar with the County Charter Section 402 that lists the Executive powers and duties. He said Mrs.
Hurley will provide him with a copy in case he is not familiar with this Charter Section. He said this
Section requires that the person devote his or her fulltime to the duties of the Office of County
Executive. He said it will likely require work outside the normal work day, possibly evenings, and, if
necessary, on weekends. He then asked if Mr. Anderton is able to perform the duties and meet the
requirements of this position, and, if he believes he cannot do so, feel free to explain the reasons why,
to which Mr. Anderton responded, he is in.
Mr. Dodd asked Mr. Anderton to tell Council a little bit about himself in two minutes or less, to which
Mr. Anderton responded by thanking Council for letting him come and apply, and interview for this. He
said he is extremely humbled and honored to be sitting here tonight. He said thinking of the opportunity
to serve the County that he calls home as the Executive is just amazing. He said his childhood probably
was not the best. He clarified, he was raised in a wonderful home, but he wasted his education, and it
has hung over his head for a long time, and it was like carrying a weight around his neck. He said
everywhere he went he felt like he was inadequate, and sometimes he still deals with those thoughts in
his head, but he has overcome that. He said he had the opportunity when he was Mayor of Delmar to
speak with a student at Wi High who was kind of like he was, kind of troubled, could not really focus in
school, kind of bored in school, and mischievous. He said, when he found out he was a Mayor after kind
of being where he was, it inspired him. He said, believe it or not, he inspired somebody who has gone
out and is working, and periodically connects with him and thanks him for sharing with him that he was
not the prototypical honor roll student, and that there were times that his GPA might have had a minus
in front of it. He said, having said that, he got married very young, and has been with his wife almost 28
years. He said they have two sons and a daughter-in-law, which is weird to say as they just got married
last weekend. He said he worked any job he could to help her go through school. He said she has two
separate degrees from Salisbury University. He said he got involved when they moved to Delmar and
found himself on the Council and then Mayor, and then ran for the Maryland General Assembly, and
now here he is tonight sitting in front of amazing people. He said what a journey.
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Mr. Cannon thanked Mr. Anderton for being here, and said Council appreciates him putting his name
forward. He said several Counties in Maryland have a tax differential, which is a payment to a municipal
corporation to help reimburse residents within a municipality for a possible duplication of similar
services, public safety to name one. He said this is applied specifically through property taxes. He said
Wicomico County currently does not have a tax differential. He then asked what Mr. Anderton’s
thoughts are in regards to this, to which Mr. Anderton responded, as a resident of a municipality, his
first thought is there should be tax fairness, tax equity; however, when representing the entire County,
you have to look at it from a holistic approach, and any decision that would be made on any of those
issues would come from us collaborating together. He clarified, when he says us, he means himself and
the Council. He said, as they know, in Annapolis, Legislation is not successful unless both branches of
government are in agreeance. He said he has seen many great ideas from local Counties fail because
either the Executive did not agree, or the Council did not agree, so for us to move forward on any of that
stuff we would have to be on the same page and come to an agreement. He said, in the middle of this
pandemic and economic slowdown, he is not sure any talk of loss of revenue is beneficial right now. He
said he thinks our goal right now is to maintain the services we have, and then when we come out on
the other side of this, if we can agree to do something, we will; if not, we will not. He said he is not a
soapbox person, so he is not going to go out there if we disagree. He said, if we disagree, it is okay, we
have many other things to accomplish together.
Mr. Hastings thanked Mr. Anderton for being here. He then asked, with the State disparity grants
equaling the equivalent of between seven percent and eleven percent of the Wicomico County budget,
and the State of Maryland with a projected budget shortfall of around $4 billion dollars, what
relationships and connections to Annapolis does Mr. Anderton have to make sure that this vital funding
source is protected, even as State funds become much more limited? Mr. Anderton responded, that was
his piece of Legislation that we put in first in 2016 to pass to restore the disparity grant cuts, and then
extend it again in 2018, and then this past session we had successfully passed Legislation to make it a
permanent fix back to the original amount of 70 percent he believes. He said 75 percent was the
original, so they went from 66 percent to 70 percent. He said he believes in last year’s budget we got an
increase of $700,000, and he thinks we are around that again this year. He said that Bill, as every Bill
with a fiscal note, which means it was a burden on the revenues of the State of Maryland, the Governor
vetoed because of the ongoing coronavirus pandemic and the uncertainty of the future. He said, as we
come back to session, or, if he is so blessed, as they go back to session, he knows that he has already
spoken with his colleagues who were a part of the Bill from Prince George’s County and Baltimore City
will look to override the Governor’s veto to restore that funding, and he will go up and advocate as well.
He said he actually told the Governor himself that the was going to vote to override his veto, which
normally he takes a little personal, but he said it is your County, you do what you have to do.
Mrs. Acle thanked Mr. Anderton for being here. She said the pandemic has disrupted families, schools,
and business income. She said, with that being said, what should be the priorities of the next County
Executive, and how would Mr. Anderton, if chosen, accomplish these goals, to which Mr. Anderton
responded, the focus should be surviving this economic slowdown due to the pandemic. He said, when
the Governor puts forth his Executive Order, the Counties have the ability to not necessarily loosen, but
become stricter, and he thinks they are more than strict enough. He said the goal, and what he has done
all along is shared every Governor’s press conference. He said he will put on Facebook that he will see
everyone at 5:00 p.m., and he has participated in all the Zoom calls he could that pertain to adapting to
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life with COVID. He said our goat must be ensuring that we have, as best we can, all the services that we
provide that we continue to do so. He said there are avenues to do that. He said maybe looking for a
grant administrator has to be a priority, so it is not a maybe, it is a must, and ensuring that we are being
as fiscally mindful of every dollar that leaves the building. He said there was a joke when he was the
Mayor of Delmar that he named every dollar in the budget, and he would say there goes Craig, or there
goes Steve because that is someone else’s money. He said, as mindful as we are with it, and as wise as
we are with it, he believes we can proceed forward, and continue to move forward, and finish up some
things that County Executive Culver was working on, and a lot of things this Council was working on, we
can partner together and really get the County firing on all cylinders for lack of better words.
Mr. Dodd asked if Mr. Anderton is familiar with the Wicomico Charter; there is a professional obligation
to follow the Charter as local law and not just as a guideline, to which Mr. Anderton responded, yes sir,
absolutely. He said he believes we should be following the Charter to a T, and if there are discrepancies
in it, then he would encourage Council to form and open up a Charter Review Committee at any time.
He said he thinks that whatever is in the Charter is basically the rules that the game is played by, and
going outside of that is unfair not only to the individual, but to the taxpayer, and everybody in the
County. He said whatever the Charter says is what we will do, and we will not go around it.
Mr. Holloway asked, with projected budget shortfalls looming, what other avenues does Mr. Anderton
propose to possibly raise revenues, to which Mr. Anderton responded, he thinks we need to be more
active going after grant funding and using our ability to go to Annapolis, and that we will have to speak
directly to the Governor and the Budget Secretary about getting line items in the State budget for the
County. He said that is something that really has not been done yet. He explained, the way the budget
works is either the local government, the Executive’s Office, goes to the local Delegation and says they
want this in the budget, which is how we did Perdue Stadium, and how we did the Civic Center, or the
Executive himself or herself can go and speak directly with the Governor. He said he has spoken with the
Governor twice this week about particular items facing the District he serves now, so he feels that the
ability to go up and sit in his office and talk about things Countywide from Willards to Sharptown will not
be a problem. He said, going after as many grant dollars as possible is extremely vital, and he does not
see an opportunity anywhere where raising revenue via tax increases is possible. He said there is just no
way to do that, we can live within our means and accomplish everything that we agree on.
Mr. Davis thanked Mr. Anderton for being here. He said Wicomico County lags behind their surrounding
Counties in terms of new housing starts badly. He then asked, with Wicomico County dependent on
municipalities for water and sewer systems from their neighboring municipalities, and with the State
septic regulations making the common neighborhoods that exploded on the County over the last 30
years now impossible, and with failing septic systems becoming an ever-increasing problem in many
areas of the County, what is Mr. Anderton’s plan? Mr. Anderton responded, he believes we should work
together to see the viability of package plants for these areas. He said he knows that in the next decade
or two, if not that long, there is going to be a serious problem, so we should get ahead of it. He said he
absolutely agrees with our housing starts lagging behind Sussex County and Worcester County. He said,
if you see the exponential residential growth in Sussex County, we should be attracting those residents
here in the County, so we need to find a way to collaborate with our municipalities who want to expand
through an urban service agreement with their water and wastewater. He said, if not, we can get into
our own wastewater and water business by either privatizing it or doing it ourselves, but he thinks those
are conversations that he would absolutely look forward to having with each and everyone of you.
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Mr. McCain thanked Mr. Anderton for being here, and thanked him for his willingness to serve. He said
his question has two parts. He then asked, what is Mr. Anderton’s vision for Wicomico County, and has
he reviewed the County’s strategic plan; what role will the strategic plan play in Mr. Anderton’s
decision-making process, to which Mr. Anderton responded, the strategic plan is a part of the vision of
the County. He said he had the opportunity when he was Mayor to author their comprehensive plan
because it is done every ten years or so, and it is, basically, your playbook, your guideline, what we have
completely agreed on together to move forward with, so we should be referencing that basically
nonstop. He said every year, as we are setting our vision forward for the next year, we need to see what
is next, and then what is next, and just continually moving forward. He said, as Council goes through the
booklets he put together for them, they will see a lot of ideas he has, but the interesting thing is, on
each one there is a section for notes because this is only successful if we all put in together. He said take
out what you do not like, put in what you do like, and that is what we will do. He said we have to be a
team in this, and, without that, we are not going to be as successful as we all want to be. He said, for
him to come home from Annapolis to work with Council, he is ready to go; point blank, he is ready to go.
He said we have a vision, and he believes in cooperation, he believes in teamwork. He said there is a
letter he gave Council from the Mayor of Delmar, who was his Deputy Mayor, who will tell Council how
he operated as an Executive, and there are letters in there telling how he operates as a Legislator. He
said, as a public servant, he is ready to go. He said, whatever we have to do to get this County on track,
we have to fill holes in the Administration together, we will work on that because you have to confer
that. He said the budget that we submit you will have the ability to do with it as you see fit, and direct
our way forward. He said he is looking forward to being a partner, and excited about it. He said this is
not the opportune time to be excited, and he understands that because of the passing of the County
Executive, but, when you think about the vision of this County for the next 20 years, how can you not
get excited? He said the potential with Wallops, the potential with the Airport, the Riverport, and just
every person you see on the street, giving them the opportunity to wake up to just a little bit better
opportunity, a cleaner street, a brighter street light, it is just amazing.
Mr. Dodd asked how Mr. Anderton will foster a true spirit of cooperation, effective communication, and
forward thinking in his working relationship with the County Council, to which Mr. Anderton responded,
we have some successes together from Annapolis with letters that have been submitted that we all
agreed on and worked together on to get passed, or to not get passed depending on the issue. He said
he believes that meeting on a regular basis, communication is key. He said, without communicating, you
cannot chart a way forward, it is juts not possible. He said he imagines at some point in time you will be
tired of seeing my name show up on your cell phones because he is a talker. He said he likes to work
things out, and make sure he has full input and full buy-in on anything going forward. He said this will be
the most accessible Administration this County has ever had, and he looks forward to serving all 105,000
residents in this County, and he cannot wait to get out there. He said he is blessed to be here tonight,
and he just wants Council to know that he appreciates even the potential of working with them.
Mr. Dodd asked Mr. Anderton to provide closing remarks in one minute or less, to which Mr. Anderton
responded, absolutely. He said he has been blessed in his life, and he has had the opportunity to find
out what he wants to do with his life, and he has learned that it is helping his neighbors. He said the first
thing he does in the morning is kiss his wife on her forehead, and grab his cell phone and see who
contacted him over the night, and then he reaches out to them, and it is all day long, whether it is in
Annapolis, or here at home. He said the last thing he does at night before he goes to bed is check his cell
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phone again, and make sure that everything is up to date. He said, when somebody reaches out to you,
they are hurting and struggling, and they need help, and they need it now, and that should be our
number one goal. He said any elected or appointed position is here because our neighbors trusted us to
defend them when needed. He said that is the number one goal, and that is what we will do, every day,
all day, and we are ready.
Mr. Dodd thanked Mr. Anderton for his interest in the position of County Executive. He said the Council
will now recess for approximately 15 to 30 minutes and go into a Closed Administrative Session to
deliberate on the appointment of a person to fill the vacancy and serve as the County Executive.
On motion by Mr. McCain, seconded by Mr. Davis, and unanimously approved, the Legislative Session
was adjourned at approximately 6:50 p.m. to go into an Administrative Closed Session pursuant to
General Provisions Article, Section 3-104 to discuss the appointment of a person to fill the vacancy and
serve as the County Executive.
The Wicomico County Council met in a Closed Administrative Session on Thursday, August 20, 2020 at
approximately 6:55 p.m. in the Danang Room at the Wicomico County Youth and Civic Center, Salisbury,
Maryland.
In attendance: Larry W. Dodd, Council President; John T. Cannon, Council Vice President; William R.
McCain, Ernest Davis, Josh Hastings, Joe Holloway, and Nicole Acle.
Present: Laura Hurley, Council Administrator.
The purpose of the Closed Administrative Session was to discuss the appointment of a person to fill the
vacancy and serve as the County Executive. No formal action was taken.
The Wicomico County Council reconvened in Legislative Session on Thursday, August 20, 2020 at
approximately 7:15 p.m. at the Wicomico Youth and Civic Center, Midway Room, Salisbury, Maryland.
Laura Hurley, Council Administrator

Resolution No. 88-2020 Appointing a new County Executive pursuant to Charter Section 407 titled
Vacancy in the Office of County Executive. Mrs. Hurley said Council will notice that there are blank lines
in the Resolution that will need to be filled in with the person’s name Council is selecting. She said
Council can do this by making a motion to amend the Resolution to insert the name of the person in the
now, therefore, item 1, and in the heading of the Resolution.
—

On motion by Mr. Holloway and seconded by Mr. Cannon, Resolution No. 88-2020 was approved for
discussion.
Mr. Cannon said he would like to make an amendment to Resolution No. 88-2020 to substitute the
blank space for Carl Anderton.
Mr. Hastings said it is nice to be able to have three individuals who put up their name, and he is really
happy with the results he has seen. He said Mr. Anderton put together entire booklets with one
specifically on focus groups, and it might be 12 pages specifically talking about all the municipalities,
how we are trying to work together, and how we are going to serve. He said Mr. Anderton specifically
put together an entire packet, but it also then has a fantastic piece that goes from everything, from
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COVID-19 response to staffing, to capital budget, and beyond, specifically with what his Administration
would bring. He said he thinks this is one of the best things he has seen, and he has not seen anyone be
this prepared for this job. He said this is really fantastic. He said, in all of his years of paying attention, he
has to commend Mr. Anderton for putting together such a prepared piece. He said he thinks, for that
reason, and for the conversations and the dedication that Mr. Anderton has shown, there is only one
person in his mind that he could see considering. He said, by the way, this whole piece is put together
and has notes all inside, so not only is it all the things Mr. Anderton has heard this Council’s goals are
that he has put together, but he also then has a whole section where they can basically add to it. He said
Mr. Anderton intentionally added a notes section so they all know this is a collaborative process, and
that, from here on, we are all working together as a community to come up with a better result. He
clarified, he may not have started out as a Carl Anderton supporter. He said his hero is Norm Conway,
and Mr. Anderton beat him out for that seat in the Legislature, but here and now, from what he has
seen from who is prepared, there is only one candidate who showed up who was this prepared, and he
has to say he is really impressed, and he will proudly support Carl Anderton.
Mr. Cannon said he thinks the three candidates were three good candidates, but he has known Mr.
Anderton for some time, and he has worked tirelessly for Wicomico County over the last several years.
He said he thinks Mr. Anderton demonstrated he is a proven leader, he is well known in the community,
and he is well liked in the community. He said Mr. Anderton has demonstrated leadership, and he also is
more than qualified to help Wicomico County when they are going to have to look towards the State of
Maryland. He clarified, despite the State’s economic woes, they are going to have to look at the State of
Maryland, and Mr. Anderton’s connections, he thinks, will be of great benefit to Wicomico County.
Mr. McCain said he will echo what Mr. Hastings just said, and also what Mr. Cannon just said, but Mr.
Anderton came in here very, very well prepared. He said also Mr. Cannon and himself serve as the atlarge representatives for Wicomico County, and obviously, with this process going on, they had
numerous phone calls and emails regarding candidates, but he can state that overwhelmingly they had
significant numbers of responses, which were copied to all the Councilmembers, in favor of Mr.
Anderton for a lot of reasons. He said, given Mr. Anderton’s history in Delmar serving on the Council,
being Mayor, and being a State Legislator, and a lot of the work he has done in the community, there
were a lot of individuals making comments how Mr. Anderton individually helped them get through
some tough times. He said it was very impressive. He said he appreciates all three candidates coming in
here and answering Council’s questions, and there are a lot of people in the audience, and he thinks
anyone who observed the interviews tonight certainly recognized the fact that Mr. Anderton came the
best prepared, and certainly did the best job answering the questions. He said he was very impressed.
He said Mr. Anderton gave Council a handout, and he wants to note that the comment on the very first
page says “Working together”, which he underlined, “with the Council and community groups in
strategic collaboration committees in a way to take a fresh look”, which is another thing he underlined
because he likes that, “at current practices and unearth new ideas while inviting new voices into the
process; let’s invest, learn, lead, and serve Wicomico”. He said it is all said right there, and he thanks Mr.
Anderton for his willingness to serve.
Mr. Hastings said he is a proud Mardela guy, and those who grew up in a place like that always kind of
have a bit of a chip on their shoulder, and always think that everybody else, especially in the big City of
Salisbury, are always working harder and doing more. He said Mr. Anderton represents Delmar, which is
another one of those kind of places in the County that needs a voice. He said Mr. Anderton has gone to
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Annapolis and was literally the head of every single city and town in the entire State, and he was the
head of the Maryland Municipal League. He said Mr. Anderton carries with him that kind of chip on his
shoulder, but is also going to work his butt off. He said Mr. Anderton is a workhorse, and that is kind of
what he wants in his future County Executive, so, undoubtedly, one candidate has come quite prepared,
and is ready to start right now, so, with that, he proudly supports Carl Anderton.
There being no further discussion, on motion by Mr. Cannon, seconded by Mr. Hastings, and by roll call
vote, Mr. McCain, aye; Mr. Cannon, aye; Mr. Davis, nay; Mrs. Acle, nay; Mr. Hastings, aye; Mr. Holloway,
nay; and Mr. Dodd, nay, the motion to amend Resolution No. 88-2020 to insert Carl Anderton’s name
into the blank space failed.
Mr. Hastings said he would like to make a motion to pick this up at their next meeting, to postpone this
decision here and now until their next Council Meeting, which is September 1, 2020. Mr. McCain said
Council has until September 9 to make a decision. Mr. Holloway said they are making a decision tonight.
There being no further discussion, on motion by Mr. Hastings, seconded by Mr. Cannon, and by roll call
vote, Mr. McCain, aye; Mr. Cannon, aye; Mr. Davis, nay; Mrs. Acle, nay; Mr. Hastings, aye; Mr. Holloway,
nay; and Mr. Dodd, nay, the motion to postpone Resolution No. 88-2020 until the next Council Meeting
of September 1, 2020 failed.
Mrs. Acle said she would like to really thank all three of the very well-qualified republican candidates for
coming forward and offering to serve as the County Executive for Wicomico County. She said their
County has come to a crossroads. She said they can either stand still with the status quo politics, or they
can move forward in a forward creative thinking. She said she thinks Dr. Desmarais has the best vision,
and will move them towards that.
Mr. Hastings asked if there is an opportunity for abstentions. He clarified, first and foremost, can they
get the abstentions out, if there are any, or if there is anybody with ethical concerns. Mr. Dodd asked if
Mr. Hastings is talking about a Councilmember abstaining, to which Mr. Hastings responded, he is just
asking if there is anybody up here with a potential conflict of interest to vote on this, and they could get
that out ahead of time. Mr. Dodd asked if Mr. Hastings is suggesting they have a Councilmember with a
conflict, to which Mr. Hastings responded, he is saying, if there is, then it would be nice to maybe bring
that out now. He said, if not, then they can go ahead with the roll call vote. Mr. Dodd then asked if
anyone knows of anyone who has a conflict, to which Mr. Holloway responded, the Ethics Commission
reviewed everything that needed to be reviewed. Mr. Cannon clarified, he thinks the conflict would be
anyone who is currently doing business with Dr. Desmarais. Mrs. Acle said her husband’s practice was
doing business with a company that Dr. Desmarais had sold, so that business relationship was
terminated in February. She said the Ethics Commission ruled on it, and it was deemed that she could
vote. Mr. Dodd then asked if there are any more conflicts or potential conflicts, to which there were
none. He then asked if Mr. Hastings is okay, to which Mr. Hastings responded, yes, thank you.
Mr. Hastings said he is not quite aware of Dr. Desmarais. He said he has the great pleasure of having
been able to go to a lot of different events in the community to see and be seen, not that he really
wants to be seen, but he does know an absence when he sees one. He clarified, he has been aware of
Dr. Desmarais for a while from when he ran for Delegate years ago and did not make it, and he seems
like a fine individual, but not ready for primetime. He said, when they talk about leading this community,
they need somebody who has the expertise of understanding government, has relationships with the
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State, someone who can call on the Governor, and someone who knows who the Councilmembers are
and met them before today. He said he does not think they currently have that in Dr. Desmarais, so,
above all else, he would like to see a candidate, if they are going to be head of this County and where
they are going, it should be someone who is solidly rooted here, and who, in his mind, goes to all of the
different events, meets people, and knows who is who in the community, and he does not think they
have that in this particular candidate.
Mr. McCain said one of the questions during this process was that the Charter says this is a fulltime
position and they cannot have another fulltime job, and he thinks that is an issue. He said he will go back
to one of his earlier comments about being an at-large representative, and he will preface this by saying
he knows Dr. Desmarais, and they have known each other a long time, and he likes him very much, but
they are appointing a County Executive, and that person needs extensive knowledge of the business
operations of Wicomico County, and, as he said earlier, he has had numerous people who highly
recommended Mr. Anderton, but he did not have anyone recommend Dr. Desmarais to him, just largely
because of his noninvolvement in their County. He said the County Executive is the chief administrator
and CEO of the County, and one certainly has to have some pretty deep involvement in the County to be
a viable candidate for that position. He said he really appreciates Dr. Desmarais’ interest in the position,
but he just feels that he has not had that involvement.
Mr. Cannon said, as he thinks everybody knows, he has been a member of the republican party since he
could vote, and he also feels that one of his strong suits is that he is able to reach across the aisle at any
point in time. He said he would also like to remind the Council that this is a position which is based on
party affiliation, and he thinks the Councilmembers should recognize the fact that is very important
tonight, and that the republican party, from his perspective, feels very strongly about Delegate
Anderton, and that is important for them to recognize. He said the other part of that equation is that
Delegate Anderton is well respected by the entire republican party, is also well respected because he
knows how to reach across the aisle, and he is also well respected by the democratic party, and he
thinks that is important for them all to recognize tonight.
There being no further discussion, on motion by Mt. Holloway, seconded by Mr. Davis, and by roll call
vote, Mr. McCain, nay; Mr. Cannon, nay; Mr. Davis, aye; Mrs. Acle, aye; Mr. Hastings, nay; Mr. Holloway
aye; and Mr. Dodd, aye, Resolution No. 88-2020 was amended to insert Rene Desmarais into the blanks.
Mr. Dodd said Mrs. Hurley will be contacting Dr. Desmarais tomorrow for the next steps.
Public Comments:

Mr. Nate Sansom came to the microphone and said, no doubt about it, this was the most consequential
vote that each of them will have taken on their tenure on the Council no matter how long that might be.
He said he comes before Council today not as the Chairman of the Republic Central Committee, but as a
citizen of District 2 of this County. He said he can say nothing other than the very fact that he is
disappointed. He said he recognizes Council each has their own opinions and their prerogatives, and he
fully respects that. He said he is disappointed because it was very cleat to everyone here this evening
who the best candidate was, who the most prepared candidate was, and who the most articulate
candidate was. He said he does not know the reasons for voting the way some of Council did; however,
he hopes their decision was their own. He said he is optimistic for the future of their County with
whomever may be in leadership, but he does believe this was a disservice to the citizens of Wicomico
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County, in his opinion, because he thinks it was just so very clear, and that is his opinion, and he may be
biased. He said he thanks Councilman Hastings, he thanks Councilman Cannon, and he thanks
Councilman McCain for their leadership, and for voting in the way of what he believes the will of the
people is, and, obviously, they will be aware of the will of the people at the next election. He thanked
Council for their time, thanked them for being in the arena, and for their service to this Council.
Laura Hurley, Council Administrator
Mrs. Hurley then said she has the record of the votes for the amendment. She then asked if Mr. Dodd
actually voted for the Resolution as amended, to which Mr. Dodd responded, he thought they did, but
they can do another roll call vote. Mrs. Hurley said she thinks it would be safe to do that.
On motion by Mr. Holloway and seconded by Mr. Cannon, and by roll call vote, Mr. McCain, nay; Mr.
Cannon, nay; Mr. Davis, aye; Mrs. Acle, aye; Mr. Hastings, nay; Mr. Holloway, aye; and Mr. Dodd, aye,
Resolution No. 88-2020 was approved as amended.
Public Comments (continued):
Mr. David Cooper came to the microphone and said he believes most of Council know who he is. He said
he has known a good bit of Council for quite some time, and some of Council have known him since he
was a kid. He said one of the proud things he takes from standing before Council right now is he is a
homegrown Eastern Shore boy, and so is Carl. He said they need somebody who has been through our
trials, our tribulations, and everything they stand for here on the Eastern Shore to understand what the
Eastern Shore comes from, to understand what all they have come through, and what all they have
grown through. He said maybe his opinion is a little biased, and sometimes he can be a little more
outspoken than he needs to be, but he honestly has to say he truly feels from the deepest heart of
hearts that maybe they have selected some of the wrong people to lead us, and he will leave it at that.
Mr. John Hilton came to the microphone and said he is from Poweilville Volunteer Fire Company. He
said he does not represent them at this time, he represents himself as a citizen of Wicomico County. He
said he feels that this was a mistake on the vote. He said he does not discern Dr. Desmarais as a good
candidate, but he believes Carl Anderton was considerably better, and a better prepared candidate. He
then addressed Mrs. Acle and said, no disrespect, but he believes she should disregard herself out of the
vote; even though her husband’s dealings ended in February, he still believes that it is still a conflict of
interest because of this. Mr. Dodd then instructed Mr. Hilton to not throw accusations, to which Mr.
Hilton apologized, and said he just wishes Council would have given more thought into the best of
Wicomico County. He clarified, he is not saying Dr. Desmarais will not, but he thinks Carl Anderton had a
better view of what their County needs at this time considering the passing of Mr. Culver.
Mr. John Palmer came to the microphone and said the job of County Executive is a fulltime job, so what
he is expecting to see is that the new doctor would very quickly relinquish his other jobs, and devote his
full time to being the County Executive. He said, if he is not able to do that, then he should be removed
from Office, and they should go on from there.
Mr. Chris Eccleston came to the microphone and said he is a member of the business community here in
Salisbury and Wicomico County. He said he is the past president of the Chamber of Commerce. He said,
speaking for the business community, and on his own accord, first he wants to say thank you for their
service to Wicomico County, and he very much appreciates it. He said second, in business, typically, you
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try to hire the best candidate for the job, you go through an interview process, and there is only one
candidate who showed up and put extra effort into the process this evening, and it was clear from the
public presentation of who the best candidate was. He said the doctor did not even understand the tax
differential question that was asked, that was abundantly cleat. He clarified, that is no disrespect to the
doctor, he just blatantly did not understand the question. He said the County Council, in his opinion, has
sent a signal that they have no interest in moving forward. He said it is abysmal what they just did, this is
politics at play, and they have no interest in the best version and the forward thinking of Wicomico
County. He said he is embarrassed for their County. He said he knows these are strong words and he is
emotional, but this is atrocious.
Mr. Randy Day came to the microphone and thanked Council for their service and the time that they put
into this. He said he has just a couple of observations. He said his job as the CEO of Perdue is to get the
best team on the field he can get, and, to be blunt, Council did not do that tonight, they missed that
opportunity. He said he is sure they have their reasons, and he respects them, but they really missed an
opportunity. He said the other thing he will say is he was disappointed in the conversation, and this
sounds self-serving, perhaps, but their largest industry, agriculture, was not mentioned in this
conversation, and Council passed an opportunity to get a warrior for agriculture in this capacity. He said
he is, frankly, a little disappointed himself. He said he probably should not talk publicly in his capacity,
but he just felt compelled.
Mr. Shawn Jester came to the microphone and said, as the President of the Wicomico Republican Club,
he would like to say congratulations to Dr. Desmarais. He said he hopes he does a good job and meets
the trust that the Council is putting into him. He said it is a big responsibility, and County Executive is a
big job. He said he will admit his biases; he is friends with Delegate Anderton, he is Chairman of his
campaign, in fact, and he thinks he would have been a fantastic County Executive. He said he is sure
Council has their reasons for the selection, but the Council and the incoming County Executive must
work together to support the Salisbury-Ocean City Airport, which needs support or else it could die and
be a drain on the County, and they need a County Executive who can work with the Council, not boss it
around or be subservient to, but work with. He said he hopes that this Council is ready for that, and he is
sure that Dr. Desmarais, who he has met before and he thinks he is a good man, is ready to do that as
well. He thanked Council for their service and said he is sure this was a tough decision. He said hopefully
they will have a good at least two years with this Council and this County Executive.
Mr. Carl Anderton came to the microphone and said he is here tonight as a Wicomico County citizen and
resident, Carl Anderton, Jr. He said he wants to thank Council again for the opportunity to interview in
front of them, to put forth a vision of how to move the County forward in front of them. He said it has
truly been an incredible experience speaking with many of Council, and gleaning ideas and knowledge to
move forward. He said he is blessed because he has a great job, he serves three amazing communities in
Annapolis Salisbury, Delmar and Fruitland, and he goes almost to Mardela and Pittsville. He said he
lives a very blessed life in public service, he gets to wake up every day and help his neighbors. He said he
supports Council’s decision, and they felt that was the direction to travel, and they are all in this train
together, so Council picks the track, and they are riding. He said, when the new County Executive comes
in, he will work with him in the same fashion he worked with the prior County Executive on Legislative
initiatives in Annapolis, and try to secure as much funding as possible in the Governor’s budget for
Wicomico County, none of that will change. He said he just wanted to come up and thank Council for the
-
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opportunity to spread his wings a little bit and to see just how far he could let his vision go; to him, that
is a success. He again thanked Council.
Mr. Rick Green came to the microphone and said he has had an opportunity to share with Council over
the years on a number of issues, but the one this evening that is before them is monumental, he thinks
they are all in agreement in that regard. He said first of all he would like to comment on the gentleman,
Carl Anderton. He said he has known Carl going back into the 90s, and many have known him longer, but
they are talking of a man with substantial integrity, substantial integrity. He said they are also speaking
of a man who is, as he used the word, team player. He said they have all heard that over the years, but
the truth is that man is a team player. He clarified, he is not suggesting otherwise pertaining to the other
candidates, he is sure they are wonderful people of integrity, and he is sure they as well will work with
everyone, but he is reminding Council of the specific attributes of Carl. He said his experience and
expertise that has been mentioned some may think is a negative, i.e. knowing how to maneuver in the
political arena; however, that is invaluable in this day and age. He said, with all they face economically,
the uncertainty, etc., to have the opportunity to have the ear of a Governor and others within the State
Legislature is invaluable. He said he is not sure Wicomico County will be receiving that same degree of
attention because of the vote this evening. He then asked if it is permissible for Members of the Council
to give the voting public an explanation as to why they chose to vote the way they did, to which Mr.
Dodd responded, that is entirely up to the Councilmember when they have Council comments, but they
are not engaging in debate. Mr. Green clarified, no, that is not the question. He said they are not
wanting debate, they are just trying to understand more than aye or nay because that leaves the general
public somewhat in the cold, and that is why he asked if that is permissible.
Ms. Duthe Evelard came to the microphone and said she is very pleased to be part of such a wonderful
committee. She said she thanks them all for the effort, support, and committment to excellence to help
our people better. She said the world is changing more rapidly than ever before imagined; technology
advancement, culture, diversity, prosperity, growth, and self-innovation. She said we are separated but
equal, and the human spirit is a bond; however, your true success is the amount of individual you are
able to change, inspire to take action. She said she is very happy with the service she provided for the
committee and let them envision a great future for the benefit of all people. Mr. Davis then asked what
committee she is representing, to which Ms. Evelard responded, she represents the Haitian community.
Ms. Kendall Timmons came to the podium and said she is a resident of Wicomico County. She said,
when an individual is a man or woman of no action, or little action, as Mr. Hastings indicated, not a
person of community involvement, all you can go by is that person’s word, in this case, the man’s word.
She said, as she looks back at her recollection of the words the doctor shared with them during his
interview and Council’s questions, it seems to her that at one point he referenced himself when
including himself in the question about the tax differential about robbing us, the poor, to give to the
rich. She said she really considers whether the doctor is among the poor. She said he also, when asked
about whether he was familiar with the Wicomico County strategic plan, admitted that he had no
familiarity with it. She said he also spent that entire two minutes speaking about his vision. She clarified,
he said my vision, not our vision, not the vision of the community, not the vision of the Council. She said
it is of great sadness to her that Council would deny this position to a person who is willing to work for
the community as a whole, to work as a team, and select someone who stressed his own vision and tries
to put himself in a position that he is not. She said she echoes the comments that were made by another
citizen. She clarified, she expects him to work fulltime, and Mr. Dodd himself said that this position is
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more than a 40-hour a week job. She said she demands that of her County Executive, and she hopes that
Council does too because their actions here tonight led her to believe that may not be the case. She
then thanked Council for the opportunity to speak.
Ms. Katrina Purnell came to the microphone and said she is a resident of Wicomico County. She said she
would hope that they would think when they were new on a job they were not all born with all
knowledge, all understanding of the position. She said they had to learn and grow into it. She said she
would expect that it has not always been everything she wanted for the years she has come to the
County Council, and she prays that they remember that they are still one County, one people, one desire
to do what is best for their County, and support each other as they say they want to for all the people.
Mr. Bunky Luffman came to the microphone and thanked Council for the opportunity to speak. He said
he has known Delegate Anderton since they were both kids. He said they went to Emanuel Wesleyan
Church together. He said he is a man of immense integrity and character, and he thinks sometimes he is
really outgoing, as Council saw. He said, when he walks in a room, you know he is there, and he has a
presence. He said he thinks what some people miss, and he was Mr. Anderton’s Legislative Aid in
Annapolis for two sessions, is that he puts in the work, he studies, he does his homework. He said that is
how he got the disparity grant passed, and he is not even sure if some of the other candidates knew
what the disparity grant was. He said that is how Mr. Anderton got this County more highway user
revenues because he put in the work, and he did it. He said he combines both things, he is a great
extrovert where he gets collaboration, he gets to know people, but he has a side to him where he goes
to his desk and puts in the long, hard hours of preparation, and Council saw that tonight. He said he
believes Mr. Anderton was the only candidate who gave a packet that detailed, as Mr. Hastings said, a
full vision. He said, as a citizen of Wicomico sitting in the audience, all he had to go by on the other two
candidates were their answers, and he believes it is unanimous right now that Delegate Anderton gave
the best answers, in addition to a well-thought out packet that Mr. Hastings referred to as fantastic. He
said he is certainly looking forward to Council’s explanations. He said he wishes the new County
Executive all the best because that will be good for them, and hopefully he works really well with the
Council and moves the County forward.
Council Comments:

Mr. McCain thanked the public for their comments, and said their comments echoed his sentiments. He
said his exact comments were shared, basically, by just what the public said, that overwhelmingly there
was support for Mr. Anderton from their community. He said he is as perplexed as all of the audience.
He said they all witnessed this evening the interview process, and one candidate clearly stood out, one
candidate clearly came utterly prepared. Referring to Mr. Anderton’s booklet, Mr. McCain said Council
has a roadmap right here for Wicomico County’s future. He then thanked Mr. Anderton for giving
Council this roadmap, and said they will follow this, and he is disappointed that Mr. Anderton will not be
the County Executive leading the County with his roadmap. He said, as the at-large Council person, he
represents this entire County, and he votes to represent those citizens, and that is what he did this
evening because it was clear to everyone. He said he is very, very disappointed, but he just wanted to
express his position.
Mr. Cannon said he found tonight to be a very, very terribly unusual, unusual evening. He clarified, he
says that because he has been on the Council for many years, as have Mr. Holloway and Mr. McCain. He
said what he saw tonight was unusual because this was a night where he thinks it was very obvious that
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the discussions held by Mr. McCain, himself, and Mr. Hastings, by the individuals who were in favor of
their candidate, spoke volumes advocating for that candidate, and yet he found it surprisingly,
shockingly, and hauntingly surprising that those advocating against Delegate Anderton were terribly
silent. He said he agrees with what Mr. Rick Green said, and he is sure his question is the same as
everyone’s, why was this vote taken, where is their position, and why did they make that decision. He
said he thinks that is so important, but they did not hear that tonight, except for with maybe one
representative. He said to him that is terribly unusual. He said he has never seen this before, and he
does not know the reason for it. He said he would also like to point out one other thing; he will be glad
to work with anyone who is the County Executive, he will work as best he can to make this County
better by working with whomever. He said he would like to point out, though, for the President of the
Council tonight, and for the public, that at their next meeting, per parliamentary procedure, this Council
could reconsider this Resolution. He explained, to reconsider a Resolution, the motion has to be made
by one of the individuals who voted for the Resolution tonight. He said however this Council might feel,
and however the public might feel, it would be important between now and the next meeting to reach
out to the individuals who were in favor of this Resolution as passed tonight to share their concerns, and
hopefully at the next meeting, and it has to be at the next meeting only, one of the Members who voted
in favor of this Resolution tonight might be compelled to change their mind, reopen this Resolution, and
bring it up to another vote.
Mrs. Acle said unfortunately that cannot happen because they do not have any parliamentary
procedures currently, but thank you for pointing that out. She said she does not feel the need to remain
silent. She said Delegate Anderton has been an amazing asset to this County, to the Eastern Shore in
Annapolis, and she looks forward to him finishing out those two years, and she sees him coming back
very strong in the future. She said Dr. Desmarais was able to bring a fresh perspective that she thinks
they need to move this County forward for the next two years. She said they have had County
Executives who have held other fulltime positions. She said she does not know that Dr. Desmarais is,
that is for him to decide, but they have had that in the past. She said, again, she wants to thank all three
of these republican candidates for coming out and putting their name forward, and taking a chance. She
said she greatly appreciates their time, and she looks forward to the future.
Mr. Hastings said 2020, is he right? He said what more of a 2020 thing could they have done than to
choose somebody who came out of leftfield who they barely even know to be their County Executive.
He said, nonetheless, they have a packed room full of folks who know who the right candidate is, who
know the right individual, they know who has a plan, and who does not. He said he has to say,
regardless, he is a moderate guy, and he has supported republicans and democrats, and he has
campaigned publicly across the political spectrum. He said God bless America, they have to do better as
a country, and as a community. He said partisanship is worthless, and they have to start working
together and follow folks who actually have a vision. He said they have to do a better job, he does not
know how else to say that. He said they need individuals who can see things from multiple sides, they
need individuals who can work across the aisle, they need people who are involved in their
communities, who know who to reach out when times are tough. He said, regardless, he looks forward
to working with Dr. Desmarais. He said he is very proud to see Delegate Anderton do the right thing and
to come up and say that he is going to continue to work his butt off for the County because that is what
you want in a leader, that is a real leader. He said he appreciates everyone coming out, he appreciates
all the other Councilmembers, and he knows this was not an easy decision.
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Council President Comments:

Mr. Dodd said he would like to thank everyone who came up here, everyone who spoke, and thank you
to the candidates. He said they are excellent candidates, Delegate Anderton, Dr. Desmarais, and Ms.
Ennis. He said they all had good answers, they all did a good job. He said they have had some
unprecedented times. He explained, this Council has had to vote on three Elected Officials, first a Board
Member who passed away, then they had a Councilmember who resigned, and both times those two
votes were not easy either. He said, just like this time, this is one of the most difficult times in his career
trying to make a decision for the right person. He said all candidates were excellent. He said he looks
forward to working with Delegate Anderton to continue to work with him, and he knows he will be there
for Council. He said he looks forward to working with Dr. Desmarais, and like Ms. Purnell said, they all
need to work together, and that is what he plans on doing. He thanked everyone for attending, and said
it was a great turnout, and feel free to contact them at any convenience.
There being no further business, on motion by Mr. Davis, seconded by Mr. Hastings, and unanimously
approved, the Legislative Session was adjourned at approximately 8:00 p.m.
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