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Charter definition found in section 702
"Capital project" shall mean:
(1) the building or purchase of any physical public betterment
or improvement and any preliminary studies and surveys relative
thereto;
(2) the acquisition of property of a permanent nature for
public use; and
(3) the purchase of equipment for any public betterment or
improvement when first erected or acquired.
The Charter definition includes a wide range of items from land to
bridges and buildings together with all their necessary equipment.
The Capital Improvement Plan, referred to as the CIP, is intended for
projects that are significant in scope; take several years to plan and
complete and require large amounts of funding from one or more
sources.
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Capital Project Funding
• Bonds (long term debt) – multi-million dollar
projects with service life over 15 years most often
create the need to sell bonds. Small dollar value
projects may also be funded with long term debt,
but they must be long lived assets.
• Pay-go - a term that implies that the project is
being paid for on a “pay-as-you-go” basis. That is
with anticipated revenue from the current tax
year and/or funds accumulated in “savings” from
prior fiscal years.

Funding continued
• Grants – The State and Federal governments also
help pay for major projects through outright
granting of funds. The airport is an example of a
function that receives millions of dollars in grant
funding.
• Non-appropriated funds – The Airport,
Convention & Visitors Bureau and Solid Waste
division generate 100% of their operating
revenue from fees for service or dedicated taxes.
They are periodically able to fund capital projects
from within their own (non-tax revenue)
resources.

Policy limit on Debt Service
• By County policy, the sum of annual principal
and interest payments (P&I) on general
obligation debt shall not exceed 12% of the
total General Fund estimated revenue.
• For the current fiscal year (FY19)
– The P & I payment is $15,364,239 million with a
budget of $140,880,478 million, resulting in 10.9%
P&I as % of budget.

General Obligation Debt Service
•

Per the County Charter, general obligation debt may not exceed 3.2 % of the assessable basis of real
property of the County and 8% of the County's assessable basis of personal property.

3.2% of 2019 Assessed Value of Real Property:
8.0% of 2019 Assessed Value of Personal Property:
Legal Debt Limit:
General Obligation Debt as of 06/30/2018:
County Legal Debt Margin:

$

$

194,520,960
31,050,720
225,571,680
117,299,215
108,272,465

Future Debt Capacity
• While the Charter would allow substantially
higher total debt, the P&I policy effectively
limits the total borrowing.
• The County’s practice of issuing relatively
short term debt (bond maturity generally of
15 to 20 years rather than 25 or 30 years) and
maturity profile of existing debt does provide
for substantial future debt capacity.

Services versus Capital Investment
• The Great Recession required the County to
focus on maintaining key Public Safety and
Education services while preserving liquidity: a
goal which remains valid today.
• Capital spending allocations remain highly
competitive, with the most critical projects
receiving funding.

FY20-FY24 Capital Improvement Requests

The floor is open to your
suggestions for new capital
spending.
Thank you

