




EXHIBIT

MEMORANDUM OF UNDERSTANDING

This MEMORANDUM OF UNDERSTANDING is made this __ day of ,
2008, by and between Wicomico County, Maryland, a body corporate and politic of the State of
Maryland (the "County"), and City of Salisbury, a municipal corporation of the State of Maryland
(the "City").

WHEREAS, pursuant to Chapter 197, entitled "Streets and Addressing System," Article IV,
titled "Stopping, Standing and Parking" Officers, as defined therein, are authorized to issue citations
for civil infractions of the County Code; and

WHEREAS, enforcement ofparking upon the public streets and ways of Wicomico County
is of paramount impOliant for the safety of the traveling public; and

WHEREAS, since the enactment of the parking legislation it has become apparent that the
current manner of enforcement is cumbersome and carries insignificant enforceable penalties; and

WHEREAS, the City of Salisbury also enforces parking violations within City limits and
utilizes procedures permitted under the Maryland Annotated Code which authorize the Maryland
Depmiment of Motor Vehicles, to withhold renewal of vehicle registration until all such penalties
are satisfied; and

WHEREAS, the County has requested the City's assistance in transmitting the required
information on those violations issued by the County to the Motor Vehicle Administration to initiate
the withholding of motor vehicle registrations for violations issued by the County's Officers; and

WHEREAS, the cooperation and assistance of the City as aforesaid is impOliant to the
efficient administration of the County's regulations governing parking on public streets; and

WHEREAS, the City and the County desire to promote efficiency in government by
seeking to reduce, and eliminate where possible, duplication of local government services.

NOW, THEREFORE, in consideration of the agreements and obligations set forth herein
and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the County and City hereby agree as follow:

1. The Wicomico County Sheriffs Office will request a resolution by the County Council to
allow policy changes in order to facilitate this agreement. The Sheriff s Office will request that the
current policies be changed to:

a. Allow the City Internal Services office to process all payment activity for the
Wicomico County Sheriffs Office Parking Citations.

b. Assess a twenty-five dollar ($25) late fee on any Citation which has not been paid
within thirty (30) days.



2. Citations issued shall be processed as follows:

a. All citations issued by the Wicomico County Sheriffs Office shall be delivered to
the City of Salisbury Internal Services Office within one (1) business day of being
issued. The Sheriff s Office estimates a volume of three hundred (300) Citations
per year. An estimated additional two (2) hours per month of manpower will be
necessary by City employees to process the County Citations.

b. Upon receipt of a Citation from the Wicomico County Sheriffs Office, the City of
Salisbury Internal Services shall enter the Citation infonnation into the City's
Parking Citation System.

c. The City shall act as administrators of the Citations, maintaining a copy of each
citation on file and issuing VR-119 release forms upon payment of delinquent
citations. The City shall receive all payments of fines and fees related to the
Citations issued by the Wicomico County Sheriffs Office.

d. Once every thirty (30) days, the City shall send a Flagging file, which will include
County Ci tations, to the Maryland Motor Vehicle Administration. At that time, the
City shall also e-mail a copy of the Flagging file to the Wicomico County Sheriffs
Office.

e. Once every seven (7) days, the City shall issue a "Boot List" which designates
chronic offenders who have at least five (5) Citations, of which three (3) are
delinquent. This list shall also be e-mailed to the Wicomico County Sheriffs
Office.

3. The following terms and conditions shall apply:

a. Every quarter, the City shall forward to the County Finance Office, the funds
collected for the Wicomico County Sheriffs Office Citations.

b. The County shall reimburse the City for its reasonable costs and expenses
associated with the billing and collection of the Parking Citations as follows:

i) The County hereby agrees to pay to the City a sum of money
("administration fee") for the services provided herein on a sliding scale as
detailed in subparagraph 2 below.

ii) The County will pay the City under the following fee structure:



Average Number of Tickets in a 3-month period Monthly Fee
othrough 35 $20
36 through 70 $40
71 and over $50

iii) The City will remit all monies collected, less the administration fee
described above, on a quarterly basis no later than the 10th of the second
month in each quarter of the County and City's fiscal year.

4. The initial term of this agreement shall be for one year commencing on the date of this
agreement and, thereafter, this agreement shall automatically renew from year to year in the
absence of termination. This agreement may be terminated by either party after the
expiration ofsaid one year period upon six months written notice served on the other paTty
by regular mail.

IN WITNESS WHEREOF, the parties hereto have caused this Memorandum of
Understanding to be executed by their respective duly authorized officers as of the day and year
first above written.

WITNESS/ATTEST

WITNESS/ATTEST

WICOMICO COUNTY, MARYLAND

By:
Name:
Title:

CITY OF SALISBURY

By:--------------
Name:
Title:


